Quilters Guild of Dallas, Inc.

Minutes from Board Meeting

January 28, 2020

In attendance: Richard Larson, President; Peggy Cord, 2" vp Membership; Concetta Boscardin, 5t yp - Finance, Cindy
Matthews, 6" - vp Show, Melanie Reimann, 1% vp Community Service, Sherry Worley, 3“vp- Programs and Workshops, and
Frances Hafer, Secretary, were present. Held at the Best Little Retreat Center in Texas, Richard called the meeting to order at
approximately 6:30 pm.

The minutes of the board meeting held on November 26, 2019, were reviewed. Concetta noted that the date of the October
meeting noted in the minutes was incorrect and needed to be changed to October 22, 2019. Concetta moved that the minutes
be approved as corrected, and Melanie seconded the motion. There was no further discussion. The minutes were approved
unanimously.

Old Business:
There was no old business.
New Business:

Richard presented Bonnie’s proposal that the Board allow up to $1,000 if needed for exploratory work to decide the best
direction to take the Guild’s website, and to determine if it should be left on the Quiltropolis platform or rebuilt on a different
platform. Bonnie has put together a committee of interested members to help determine the best route moving forward. Cindy
made a motion to allow the Guild to spend up to $1,000 to help determine the best way to move forward with the Guild’s
website to make it more user friendly and more mobile friendly. Peggy seconded the motion. There was no further discussion.
The motion passed unanimously.

Committee Reports:

Richard reported that Ann West had agreed to be Nominating Committee Chairperson for the upcoming 2020-2021 board year.
In addition, a member has volunteered to take over the Treasurer’s position after the show in place of Marcia Hampton. Her
name is Laura McLure. A volunteer is still needed who can take over the Constant Contact duties. Richard is going to discuss the
issue with Bonnie Ambrose, 4™ VP — Communications.

Richard also reported on behalf of Virginia Hauer for the mini quilt auction that she has had 56 minis turned in of which 9 are
postcards.

Concetta distributed a summary of the Guild’s insurance coverage which renews February 1 and reviewed the policy with those
present. As part of the insurance discussion, the Keeper Quilt Collection was discussed. As of the date of this meeting, no one
has volunteered to take over the curator position from Marcia Hampton so decisions need to be made about what to do with
the Keeper Quilts after the show. Frances is going to talk to Pat Galvin about climate controlled storage space, and Richard is
going to talk to Valerie Salter about getting the quilts appraised at the show.

Concetta also reported that she had purchased five Square credit card reader machines for the Guild to use for both general
purposes and at the show. She is in the process of setting up the machines and learning how to use them so she can train
others. We also received one small mobile phone plug-in card reader with the purchase of the larger machines. Concetta is
shutting down the Pay Anywhere account so in the near future, everything will go through Square.

Peggy reported that the membership directory is online for testing at this point. The next step will be to test an upload of the
membership database over the weekend of February 1 and 2.

Sherry reported that she has a handful of speaker and workshop contracts out for finalization. The February workshops with
Janet Nesbit have 11 people registered for Friday and 13 for Saturday as of this Board Meeting. Sherry has added Mickey Lawler



and Mary Kerr to the upcoming schedule. Sherry also reported as TAQG representative that Marti Michell will be the Rally Day
speaker for 2020 and that workshop information and signup forms are on the website.

Melanie reported that we continue to receive and distribute 30 to 35 quilts a month to our partner charities.

Cindy reported that show planning was going well and is on schedule. She has a meeting with GES on Thursday to go over
pricing for the vendor rentals and as soon as that is complete, they will send out the information to vendors so they can make
their reservations. We have over 100 vendors registered. Nonprofit booths will be in the vendor area this year rather than in
the food court area. In addition, we will have a chair massage booth this year.

Richard adjourned the meeting at 7:45 pm.
Respectfully submitted,

Frances ?@{er

Guild Secretary



