Quilters Guild of Dallas, Inc.

Minutes from Board Meeting

March 24, 2020

Held via conference call. In attendance on the call: Richard Larson, President; Melanie Reimann, 1 vpP - Community Service;
Peggy Cord, 2" vp - Membership; Sherry Worley and Pat Galvin, 39vp-— Programs and Workshops; Bonnie Ambrose, 4" vp -
Communications; Concetta Boscardin, 5t yp - Finance; Cindy Matthews, 6" vp — Show; Virginia Hauer, 7N vp - Education; and
Frances Hafer, Secretary, were present on the call. Also present on the call were Guild members Kelly Edwards, Christine
Becker, Marcia Hampton, Laura McClure, and Sherry Searcy. Richard called the meeting to order at approximately 6:30 pm.

The minutes of the board meeting held on February 25, 2020, were reviewed. Concetta noted that the attendees list failed to
include Bonnie Ambrose, who had joined the meeting by phone. Concetta moved that the minutes be approved as corrected,
and Pat seconded the motion. There was no further discussion. The corrected minutes were approved unanimously.

Old Business:

Bonnie reported that she had received a list of suggested guidelines from Kathryn Taylor, the member who has suggested
setting up a “members only” group for the Guild on Facebook. Bonnie distributed the guidelines to the Board members for
review via email. It was suggested that we have at least one other administrator on the page in addition to Kathryn, and also
that the job of administering that page be added to our Guild administrative flowchart. It was decided that amending the
flowchart to add that position would be delayed until we determine if the page is successful.

Richard reported that the Guild’s ballot had arrived from TAQG, and that he indicated that our Guild vote was not to continue
TAQG operations (see minutes from the Board Meeting held February 25, 2020), and he had returned the ballot as instructed.
In addition, due to the current COVID-19 situation, Rally Day 2020 has been canceled.

New Business:

Cindy Matthews, 6™ VP - Show, reported that we have had a lot of inquiries about vendor refunds and prize money payments
for the Show, since the Show had to be canceled due to the Dallas County emergency order forbidding gatherings of more than
500 people effective March 13, 2020. Cindy made a motion that the Guild refund vendor and sponsorship fees in full. Concetta
seconded the motion. After discussion of the state of the Guild’s finances after these refunds are issued, Richard called for a
vote. The motion passed unanimously. Those on the call discussed timing of sending out the checks and the best way to
communicate to vendors and sponsors to let them know that they will be receiving full refunds, and also how we should
communicate this decision to our members. Chris Becker said she hoped to have all refund checks and all prize money ready to
be mailed out by Monday, March 30th, or Tuesday the 31% at the latest. Cindy said that Sherry Searcy had an email drafted and
ready to send to the vendors and sponsors, and that it would go out the morning of March 25" Cindy was going to draft an
email to send to Guild members to discuss the decisions.

There will be no April general meeting since Dallas County is under a shelter in place order for the time being.
Committee Reports:

The decision was made to not do committee reports this evening.

Richard adjourned the conference call meeting at 7:25 pm.

Respectfully submitted,

Frances :ﬁ@[er

Guild Secretary






