Quilters Guild of Dallas, Inc.

Minutes from Board Meeting

April 28, 2020

Held via Zoom. In attendance: Richard Larson, President; Melanie Reimann, 1% VP - Community Service; Peggy Cord, 2™ vp -
Membership; Sherry Worley and Pat Galvin, 3" vp - Programs and Workshops; Bonnie Ambrose, 4" yp - Communications;
Concetta Boscardin, 5t yp - Finance; Cindy Matthews, 6" vp — Show; Virginia Hauer, 7 vp - Education; and Frances Hafer,
Secretary, were present. Also present were Guild members and 2020-2021 incoming board members Shelly Goodwyn, Linda
Bartley, Lut Demeulder, Nancy Netherland, Marcia Wood, and Kathy Bonnett. Richard called the meeting to order at
approximately 6:30 pm.

The minutes of the board meeting held on March 24, 2020, were reviewed. Pat Galvin moved that the minutes be approved as
presented, and Bonnie Ambrose seconded the motion. There was no further discussion. The minutes were approved
unanimously.

Old Business:
The Texas Association of Quilt Guilds (“TAQG”) is officially shutting down.
New Business:

Richard announced that the Plano Guild has canceled their May, June and July meetings as well as their quilt show scheduled
for August. Richard suggested that we also go ahead and cancel our June and July meetings as the May meeting had already
been canceled. The options for holding the annual election of officers that normally takes place at our June meeting and what
to do about our upcoming speakers and general meetings were discussed. Bonnie and Sherry Worley discussed options such as
holding meetings via Zoom, Facebook Live or other similar platforms, and what other guilds were doing to bridge the gap while
in person meetings can’t be held. Bonnie and Sherry are going to research options for both the meetings and the election and
the decision was made to hold a special board meeting on Tuesday, May 5, to discuss further.

Frances Hafer moved that in light of the cancelation of the show, the Guild donate $2,000 to Life Restoration now in support of
their mission since they would not be receiving any mini quilt auction funds from us this year. Bonnie seconded the motion.
After discussion and clarification that this is not intended to be an “advance” on next year’s mini quilt auction proceeds but a
separate donation, the motion passed unanimously. Frances will inform Virginia Hauer, who had dropped off of the meeting by
this point, and ask Virginia to inform Pam at Life Restoration. Frances will initiate the check request.

Committee Reports:

Cindy Matthews reported that all the refunds from the show had been mailed out, as well as all the prize money. We received a
$75.00 donation from Hill Country Cotton, one of our vendors. The raffle quilt for 2021 is complete and Lut Demeulder has it in
her possession.

Bonnie reported that she had received two proposals for updating the Guild’s website. She is emailing the proposals to board
members for review and discussion.

Melanie Reimann reported that the Covers For Kids Challenge packets are ready for distribution.

Concetta Boscardin reported that the show had receipts of approximately $27K from advance ticket sales, and approximately
$130K in expenses for a net loss of approximately $100K as of the date of this meeting. Still outstanding is the second half of
the setup bill from GES, which should be approximately $S20K. For the general budget, Concetta reported that we haven’t
incurred any expenses from our canceled programs.

Peggy Cord reported that Kathryn Taylor has volunteered to be the Guild’s database manager. Kathryn needs access to the
Guild’s Dropbox account. Kathryn’s name and address will also be on the membership renewal forms this year instead of Judy
Kriehn’s.



Sherry reported that she will be checking on options for speakers who are willing to hold virtual lectures or trunk shows for our
general meetings.

Richard reported that all the positions had been filled for next year’s board.

Marcia Wood suggested that the board consider adding a new Vice President — IT or adding an IT committee chair under the
VP-Communications to handle things like virtual meetings, the database, Dropbox, etc. The discussion was tabled for later.

Richard adjourned the meeting at 7:25 pm.

Respectfully submitted,
Frances ?@{er

Guild Secretary



