
Quilters	Guild	of	Dallas,	Inc.	

Minutes	from	Annual	Board	Meeting	

August	4,	2018	

In	Attendance:		Cindy	Matthews,	Richard	Larson,	Trae	Flesher,	Sue	Holland,	Sue	Maze,	Bonnie	Ambrose	
(via	phone),	Marcia	Hampton,	Judy	Kriehn,	Virginia	Hauer,	Patricia	Brown,	and	Frances	Hafer.	Held	at	
the	Best	Little	Retreat	Center	in	Texas.	

President	Cindy	Matthews	called	the	meeting	to	order	at	9:10	a.m.	and	invited	Bonnie	Ambrose,	Fifth	VP	
–	Finance,	to	lead	the	discussion	of	the	proposed	budget	for	the	2018-2019	guild	year.	Second	VP	–	
Membership	Trae	Flesher	raised	concerns	over	the	membership	budget	and	her	ability	to	put	on	meet	
and	greet	events	for	new	members.	The	Board	discussed	doing	the	meet	and	greets	as	one-off	expenses	
and	getting	approval	for	individual	events	as	Trae	would	like	to	hold	them.	Bonnie	recommended	that	
the	budget	be	approved	as	proposed.	Sue	Maze,	Fourth	VP	–	Communications,	so	moved;	Cindy	
Matthews	seconded	the	motion.	There	was	no	further	discussion.	The	proposal	passed.		

Second	VP	–	Membership	Trae	Flesher	led	a	discussion	of	proposed	changes	to	the	membership	
directory	and	reviewed	the	standing	rules	and	organization	chart.	The	membership	directory	is	being	
reduced	from	32	pages	to	24	pages,	saving	$450.00.	Trae	reviewed	the	letter	to	members	included	in	
the	membership	mailing.	Also	reviewed	were	the	bookmark,	member’s	show	pass,	postcard,	guest	pass	
to	a	general	guild	meeting,	and	the	membership	card.	

Cindy	turned	the	floor	over	to	Judy	Kriehn,	Parliamentarian,	to	lead	the	discussion	of	proposed	changes	
to	guild	bylaws.	Judy	discussed	adding	a	“super-senior”	membership	level	of	free	membership	for	
people	ages	85	and	above.	Bonnie	suggested	doing	away	with	current	$100	scholarship	and	instead	
paying	members	to	do	the	monthly	pre-meeting	lesson	of	the	month,	either	cash	or	a	voucher	to	be	
used	at	the	guild	store	or	for	guild	activities.	Also	discussed	was	doing	away	with	the	Show	Treasurer	
position,	and	deleting	all	references	to	the	Library	in	the	Guild	bylaws.	

Fourth	VP	–	Communications	Sue	Maze	moved	that	the	proposed	changes	to	Guild	bylaws	be	approved	
by	the	board.	Cindy	Matthews	seconded	the	motion.	There	was	no	further	discussion.	The	motion	
passed	unanimously.	Judy	was	charged	with	updating	the	bylaws	and	standing	rules	in	accordance	with	
the	approved	changes	and	distribute	them	for	review.	The	changes	will	be	presented	in	the	September	
newsletter	and	voted	on	by	the	Board	at	the	regularly	scheduled	board	meeting	on	September	25.	

Cindy	brought	up	the	Texas	Association	of	Quilt	Guilds	(TAQG)	and	the	fact	that	Pam	had	spent	her	
entire	budget	this	year	on	goody	bag	items	and	door	prizes.	The	board	discussed	the	value	of	
contributions	to	the	goody	bags	and	the	value	of	the	Guild’s	membership	in	the	TAQG	and	what	the	
appropriate	role	for	the	Dallas	Guild	is	within	TAQG.	No	conclusions	were	reached	as	to	changes.	

Cindy	said	the	Guild’s	proposed	calendar	for	the	2018-2019	had	been	emailed	to	board	members	and	
that	she	would	resend	it.			



Sue	Holland,	Co-Third	VP	–	Programs	and	Workshops,	discussed	the	difficulty	of	running	the	programs	
and	workshops	while	two	people	are	coordinating	the	details.	Sue	discussed	the	Dallas	Quilt	Guild	
compared	to	the	Modern	Quilt	Guild.	The	board	discussed	options	for	having	workshops	that	don’t	
involve	a	lecture,	for	example,	hosting	Leo	Ransom	from	Sherman	for	workshops	in	a	month	where	he	
wasn’t	doing	the	lecture	at	the	general	meeting.			

Sue	Maze	asked	about	storage	for	fabric	and	options	for	consolidating	our	fabric	storage	and	thus	our	
insurance	costs.	Sue	noted	that	at	the	price	we	pay	for	rental	and	insurance	of	the	storage	unit	would	
pay	for	enough	fabric	for	the	Guild	to	use	for	the	year.	Richard	Larson,	President	–	Elect	for	the	2018	-	
2019	year,	said	he	intends	to	focus	on	this	issue	and	explore	moving	everything	into	one	storage	unit.	
Judy	volunteered	to	assist	with	the	effort.		

President	Cindy	Matthews	adjourned	the	meeting	at	approximately	12:07	p.m.	

Respectfully	submitted,	

Frances Hafer 

Secretary,	2018-2019	
Sixth	VP	–	Show	2017-2018	
	

	


