Quilters Guild of Dallas, Inc.

Minutes from Board Meeting

September 24, 2019

In attendance: Richard Larson, President; Sue Holland and Pat Galvin, VP - Programs and Workshops; Peggy Cord, 2" vp
Membership; Bonnie Ambrose, 4" vp - Communications, Concetta Boscardin, 5t yp - Finance, Cindy Matthews, 6" vp Show,
Melanie Reimann, 1% vp Community Service, Virginia Hauer, 7N vp - Education, Donna Petrick and Carol Long, guests, and
Frances Hafer, Secretary, were present. Held at the Best Little Retreat Center in Texas, Richard called the meeting to order at
approximately 6:30 pm.

The minutes of the board meeting held on August 24, 2019 were reviewed. Bonnie Ambrose moved that the minutes be
approved as presented, and Cindy Matthews seconded the motion. There was no further discussion. The minutes were
approved unanimously.

Donna Petrick and Cindy Long, representing the Plano Quilt Guild, came to speak to the board about how the Plano Quilt Guild
is using credit card readers at their show and in their guild and the procedures they have implemented around the readers, as
well as the impact that having the readers has had on the guild. They also discussed the cost of the readers and the transaction
fees they incur. Board members asked questions as appropriate and it was decided that Concetta would do further research on
getting credit card readers for our show and guild.

Old Business:
There was no old business.
New Business:

Pat Galvin made a motion to appoint Marcia Hampton as Treasurer for the guild in accordance with Section 8.03 of the bylaws.
Concetta Boscardin seconded the motion. The motion passed unanimously.

Bonnie Ambrose and Peggy Cord reported that they had reviewed the website together to determine what needs to be
updated and created a worksheet that we can refer to and track as things are handled. They also reported that neither of them
has administrator access to the website and they aren’t sure who exactly does, but they are working on getting administrator
access and determining the best way to expedite the website update in the timely manner.

Committee Reports:

Peggy Cord reported on the status of moving the membership directory online. Peggy reported that the new online directory
will be ready for use by the end of October, and that we will be stuffing envelopes for the items that still need to be mailed to
members.

Sherry Worley and Pat Galvin reported that Sherry is working on updating all the “TBD”’s that are outstanding on our program
and workshop calendar and in all the outstanding speaker contracts. Her goal is the get the first six months completed in the
next month and then they will move forward from there. They will also be asking for volunteers to help at meetings and
workshops with setup and speaker transportation and entertainment, etc. Sherry is also beginning to work on getting new
speakers on our calendar. Pat reported that she had met with Pam Wingate of the Best Little Retreat Center to discuss the issue
of people who want to stay late at the retreat center on workshop days without paying any additional fee. Pat and Pam agreed
that any workshop attendee who wants to stay past 5:30 will need to pay an additional $10 fee to cover the extended time. Pat
will communicate the fee and procedure to members.

Concetta reviewed the guild financials.

Virginia Hauer announced that the mini quilt auction recipient will be The Moses Project and that they will be attending the
October meeting to introduce our members to their program. Virginia also reported that she had started the block exchange at
the September general meeting and will report back on interest and activity.



Melanie Reimann reminded the board that the November general meeting is the Covers for Kids workshop at the Best Little
Retreat Center. She is planning to give away a free workshop at the end of the day to someone who attends that day, and there
will also be a short business meeting at 7:00. She is looking for additional ideas for how to make the day go smoothly.

Cindy Matthews reported that show planning was going well and on schedule. One of the persons on the advance ticket
committee had resigned but she had leads on a substitute.

Richard reminded everyone again that Pam Lane had resigned as TAQG representative, so he is seeking a replacement. Sherry
had agreed to cover until January. Richard also reminded the board that he would be giving out Founders, Silver Thimble, and
Red Rose Awards at the October general meeting.

President Richard Larson adjourned the meeting at 8:15 pm.
Respectfully submitted,

Frances ?@{er

Guild Secretary



