Quilters Guild of Dallas, Inc.

Minutes from Board Meeting

October 22, 2019

In attendance: Richard Larson, President; Peggy Cord, 2" vp Membership; Concetta Boscardin, 5t yp - Finance, Cindy
Matthews, 6" - vp Show, Melanie Reimann, 1% vp Community Service, Virginia Hauer, 7" vp - Education, and Frances Hafer,
Secretary, were present. Held at the Best Little Retreat Center in Texas, Richard called the meeting to order at approximately
6:30 pm.

The minutes of the board meeting held on August 24, 2019 were reviewed. After noting one correction to include Sherry
Worley as attending and remove Sue Holland, Concetta moved that the minutes be approved as amended. Peggy Cord
seconded the motion. There was no further discussion. The minutes were approved unanimously.

Old Business:
There was no old business.
New Business:

Concetta reviewed the Guild’s current credit card arrangements with the board. After discussion, it was agreed that Concetta
would buy one Square machine for the Guild to test before the show. Further research will be done on the need for secure wifi
access at Market Hall.

Committee Reports:

Concetta reported that she had met with the AXA advisor and shared the growth of the Guild’s assets held with them since
2007. Concetta reported that she was happy with the meeting and the results achieved historically, and agreed with their plan
to rebalance the investments in the near future.

Peggy Cord reported on the status of moving the membership directory online. Peggy reported that Donna Petrick had helped
her send our membership information to Quiltropolis for the new website. It will likely be the middle of November before we
have access to the online directory. Peggy reported that membership renewals are down from this time last year.

Virginia Hauer reported that three people exchanged blocks at the October general meeting.

Melanie Reimann reminded the board that the November general meeting is the Covers for Kids workshop at the Best Little
Retreat Center beginning at 10:00 am. She is planning to give away a free workshop at the end of the day to someone who
attends that day, and there will also be a short business meeting at 7:00.

Cindy Matthews reported that show planning was going well and on schedule.

Richard reminded everyone again that Pam Lane had resigned as TAQG representative, so he is seeking a replacement. Sherry
had agreed to cover until January

President Richard Larson adjourned the meeting at 7:15 pm.
Respectfully submitted,

Frances ?@{er

Guild Secretary



