Quilters Guild of Dallas, Inc.

Minutes from Board Meeting

November 26, 2019

In attendance: Richard Larson, President; Peggy Cord, 2" vp Membership; Concetta Boscardin, 5t yp - Finance, Cindy
Matthews, 6" - vp Show, Melanie Reimann, 1% vp Community Service, Virginia Hauer, 7" vp - Education, and Frances Hafer,
Secretary, were present. Bonnie Ambrose, 3" VP Communications joined the meeting by phone. Held at the Best Little Retreat
Center in Texas, Richard called the meeting to order at approximately 6:30 pm.

The minutes of the board meeting held on October 22, 2019, were reviewed. Cindy moved that the minutes be approved as
presented, and Concetta seconded the motion. There was no further discussion. The minutes were approved unanimously.

Old Business:

There was no old business.
New Business:

There was no new business.
Committee Reports:

Richard needs a Nominating Committee Chairperson for the upcoming 2020-2021 board year. Please contact him with any
suggestions.

Richard also reminded everyone that Marcia Hampton is stepping away from her current Guild duties after the show, so we
need a new Treasurer, and someone to handle the Constant Contact account, and also to store the keeper quilts. Please contact
Richard with any suggestions for the Constant Contact and keeper quilt duties, and Concetta with any Treasurer suggestions.

Peggy reported on the status of moving the membership directory online. At this time, we expect to have access to the online
directory in mid-December. Peggy needs someone to help with the membership database.

Bonnie is putting a committee together to assess the website situation. She hopes to have an update by the January board
meeting.

Concetta reviewed the October financials. Concetta said that she will get Marcia removed from the AXA accounts and the bank
at the appropriate time. Concetta has not purchased a credit card machine yet because she is still researching but she is
working on it.

Cindy reported that show planning was going well and is on schedule.

Melanie reported that the November Covers for Kids workshop was a success. While it was not as well attended as the prior
year, it was still a good turnout.

Virginia has decided that the block exchange was not successful and not worth carrying forward. She is considering other
options, like potentially orphan block exchanges. The December lesson of the month will be the mini quick curve ruler demo.

Richard adjourned the meeting at 7:25 pm.
Respectfully submitted,

Frances :ﬁ@[er

Guild Secretary






