
Quilters	Guild	of	Dallas,	Inc.	

Minutes	from	Board	Meeting	

January	25,	2022	

Held	via	Zoom.	In	attendance:		Shelly	Goodwyn,	President;	Peggy	Cord,	1st	VP	-	Community	Service;	Linda	Bartley,	2nd	VP	-	
Membership;	Nancy	Netherland	and	Kathy	Bonnett,	3rd	VP	–	Programs	and	Workshops;	Diane	Poor,	4th	VP	–	Communications;	Lut	
Demeulder,	6th	VP	–	Show;	Marcia	Wood,	7th	VP	–	Education;	Christina	Vilmar,	Secretary;	Laura	McClure,	Guild	Treasurer;	and	
Concetta	Boscardin	were	present.	Shelly	called	the	meeting	to	order	at	6:30	pm.		

The	minutes	of	the	board	meeting	held	on	December	14,	2021,	were	reviewed.	Linda	Bartley	moved	that	the	minutes	be	approved	
and	Lut	Demeulder	seconded	the	motion.	There	was	no	further	discussion	and	the	minutes	were	approved	unanimously.		
	
New	Business:		
	
Lut	Demeulder	made	a	motion	to	proceed	with	the	2022	Quilt	Show;	Diane	Poor	seconded.	Discussion	confirmed	there	are	less	
vendors	signed	up	than	normal,	around	70,	and	fewer	quilts	were	submitted,	around	350.	A	few	of	the	shops	that	used	to	be	
vendors	are	out	of	business,	closed	to	shows,	and	a	few	are	waiting	to	decide.	The	Show	would	need	approximately	3,000	paying	
admissions	in	order	to	break	even;	the	last	Show	had	approximately	6,500.	There	would	be	no	food	service,	one	special	exhibit,	and	
lectures.	If	we	cancel	the	Show,	the	Guild	will	be	negative	a	minimum	of	$60,000-70,000.	There	is	concern	that	there	will	not	be	
enough	volunteers	to	setup	and	run	the	Show,	but	it	also	seems	as	though	a	lot	of	people	want	the	Show	to	happen	and	will	be	
willing	to	work	and	volunteer.	The	Show	committee	is	working	to	cut	expenses	wherever	possible.	The	motion	to	proceed	with	the	
2022	Quilt	Show	was	unanimously	approved.		

Lut	Demeulder	made	a	motion	to	attempt	to	amend	the	contract	with	Market	Hall	to	remove	the	North	Hall	section	from	the	Show	
and	to	amend	the	Quilt	Show	2022	budget	accordingly;	Diane	Poor	seconded.	Discussion	confirmed	that	removing	the	North	Hall	
would	reduce	costs	by	approximately	$8,000.	The	motion	was	unanimously	approved.		

Shelly	Goodwyn	requested	the	Board	to	email	her	thoughts	regarding	the	location	of	where	the	Keeper	Quilts	should	be	housed.	The	
Pensacola	quilt	show	is	interested	in	the	Keeper	Quilts	as	a	Special	Exhibit	for	their	next	show.	

Linda	Bartley	presented	the	results	of	the	committee	that	met	to	review	the	website	and	discussed	the	VPs	responsible	for	the	
different	areas	of	the	website.	Updates	will	be	sent	from	each	VP	to	the	VP	of	Communications	on	a	monthly	basis	and	the	VP	
Communications	will	aggregate	and	submit	all	changes	to	the	Web	Designer	on	a	monthly	basis.	Immediate/urgent	updates	will	be	
sent	to	the	VP	Communications	for	Constant	Contact	emails	or	urgent	web	updates.	Linda	confirmed	the	Member	Resource	page	on	
the	website	will	be	under	the	VP	Membership	responsibilities	to	update.	Diane	will	confirm	with	the	Web	Designer	regarding	if	the	
online	directory	can	include	member’s	names	when	they	don’t	want	the	other	personal	information	shown.	The	ability	to	sell	raffle	
tickets	and	Show	advance	tickets	on	the	website	were	discussed;	Diane	will	discuss	with	the	Web	Designer.	It	would	be	preferred	to	
set	up	so	there	is	a	note	with	the	purchase	of	the	raffle	ticket	to	enter	the	purchaser’s	contact	information,	which	should	be	sent	to	
the	Show	email.	The	issue	around	how	to	give	people	advanced	tickets	if	they	purchase	online	was	discussed;	need	to	discuss	with	
Bonnie	Ambrose.	Diane	will	confirm	with	the	Web	Designer	if	it	is	possible	to	add	a	printable/downloadable	membership	card	with	
name	and	expiration	date	that	would	be	on	a	member’s	profile.	Linda	Bartley	made	a	motion	to	accept	the	Web	Review	Committee	
Report	presented	at	the	January	25,	2022	board	meeting	as	a	list	of	responsibilities	for	each	VP	position	to	keep	their	respective	
sections	of	the	website	updated.	Lut	Demeulder	seconded.	There	was	no	further	discussion	and	the	motion	was	approved	
unanimously.		

Linda	Bartley	made	a	motion	to	remove	the	local	quilt	shop	listing	from	the	website	and	Peggy	Cord	seconded	the	motion.	There	
was	no	further	discussion	and	the	motion	was	approved	unanimously.	

Linda	Bartley	made	a	motion	to	remove	the	page	of	the	website	that	lists	member’s	classified	ads	and	Lut	Demeulder	seconded.	
There	was	discussion	that	if	members	want	to	sell	something	it	might	be	possible	to	have	classified	ads	in	the	newsletter	or	on	the	
Guild	Facebook	page.	The	motion	was	approved	unanimously.		

Old	Business:		

There	was	no	old	business	to	report.	

Committee	Reports:		
Peggy	Cord	announced	no	future	pickup/drop	offs	are	planned	because	we	are	returning	to	in-person	meetings.	



Linda	Bartley	confirmed	she	will	coordinate	with	Diane	regarding	members	that	just	joined	through	website.	

Nancy	Netherland	announced	the	January	General	meeting	is	planned	for	in	person	at	the	Temple.	The	Guild	does	not	have	its	own	
laptop	for	doing	hybrid	meetings;	in	the	past	each	speaker	would	bring	their	own	computer.	The	policy	at	the	Temple	is	that	
everyone	wears	a	mask.	The	Membership	table	will	have	extra	masks	and	hand	sanitizer.	The	upcoming	workshops	were	discussed.	
The	website	currently	showing	incorrect	workshop	location.	It	was	decided	to	offer	these	two	workshops	at	half	price.		

Diane	Poor	had	nothing	to	report.	

Concetta	Boscardin	confirmed	the	Guild	has	filed	the	taxes	and	we	are	current	on	our	financial	reporting.		

Lut	Demeulder	confirmed	she	will	email	the	Show	Committee	regarding	the	Board’s	vote.	
	
Marcia	Wood	reported	she	is	in	conversations	with	Cindy	Matthews	regarding	the	Endowment.	Not	everyone	has	access	to	Dropbox,	
but	need	to	renew	for	at	least	one	more	year	because	a	lot	of	Show	information	is	held	on	Dropbox.	However,	Dropbox	access,	
future	usage,	and	alternatives	need	to	be	investigated	and	addressed.		
		
Meeting	adjourned	at	8:30	pm.		

Respectfully	submitted,	

Christina Vilmar	
Guild	Secretary	


