Quilters Guild of Dallas, Inc.

Minutes from Board Meeting

May 25, 2021

Held via Zoom. In attendance: Shelly Goodwyn, President; Melanie Reimann, 1°VpP - Community Service; Linda Bartley, 2™ vp -
Membership; Nancy Netherland, 3"yp— Programs and Workshops; Bonnie Ambrose, 4" yp - Communications; Concetta
Boscardin, 5t yp - Finance; Lut Demeulder, 6™ vp — Show; Marcia Wood, 7% vp - Education; Christina Vilmar, Secretary; and
Laura McClure, Guild Treasurer, were present. Shelly called the meeting to order at 6:32 pm.

The minutes of the board meeting held on April 27, 2021, were reviewed. Linda Bartley moved that the minutes be approved as
amended to correct the number of quilts donated to the agencies and Concetta Boscardin seconded the motion. There was no
further discussion and the amended minutes were approved unanimously.

New Business:

Linda Bartley presented a proposal to revise membership join/renewal periods extending the renewal time where if you join at
the Show, you would pay regular dues but have 18 months of membership for your first year. Lut Demeulder made a motion to
revise the membership join/renewal periods as presented; Melanie Reimann seconded the motion. Discussion concluded the
proposed new schedule would simplify bookkeeping with a minor reduction in Guild income. If members have lapsed their
membership and are renewing, there is a historical database that could be reviewed in order to find their original number. The
motion was unanimously approved. Linda and Bonnie are working to ensure the website will be ready for renewals starting
June 1. Do we need member cards again, and if so, what is the best distribution method? The Show Committee will evaluate
the free Show ticket included in Guild membership.

Old Business:

Shelly Goodwyn announced updates on the Keeper Quilts: the repairs are completed on the snowflake quilt; Marcia picked up
the zoo quilt and is finishing the binding and label; Cindy Mathews is starting work on the quilt she has; the 2011 star gazer quilt
has been tracked down but status is still undetermined; still no record of the vintage holiday cards quilt. Three quilts are
remaining, Bonnie Ambrose has one and Linda Newman has two.

The Board is still looking for a VP-Finance nominee.
Yellow and Red Rose nominees requested.
Committee Reports:

Melanie Reimann was grateful for the incoming funds for bating because currently there are a lot of tops that need to be
quilted. At the recent pickup/drop-off/Swap, they collected 49 quilts that were bound, 32 tops, and 9 completed quilts. They
donated 17 quilts to Dallas Children’s Advocacy, 17 quilts to Ronald McDonald House, and 21 to Vogel Alcove. Almost all of the
Challenge fabric packets have been passed out.

Linda Bartley reported that the Spring Stash Swap raised $388 for Covers for Kids and the Guild Store brought in $1080 in cash
plus more from credit card purchases. Because this was a last minute location change due to weather, the Retreat Center did
not charge the Guild and Huffines Park refunded their cost. Linda is coordinating a table at the Retreat Center’s Open House
this Saturday and needs volunteers; Bonnie will send an email.

Nancy Netherland confirmed the Programs for the rest of 2021 are scheduled via Zoom except the October meeting, which will
be a Covers for Kids day. Nancy will confirm with Pam regarding using the Best Little Retreat Center and cost. In January, in
person Programs will resume; they are contacting the speakers that were cancelled and offering them priority for rebooking.
There may still be some Zoom meetings to incorporate international speakers. The Temple has confirmed they are happy for us
to return; cost $475 per meeting at the Temple. It was requested the January meeting be in person because historically that
meeting is when most people bring their Show entry paperwork.



Bonnie Ambrose is scheduling meetings regarding the website with Diane Poor. Undetermined if we are doing a ballot again like
last year for the incoming Board members.

Concetta Boscardin reported the Board will start next year’s budget discussions at the July meeting.

Lut Demeulder announced the Show Committee determined the bars for 2022 Show will be aqua blue, and there will be no bars
for 2021. The raffle quilt tickets are being printed; the quilt will be entered in the Plano Quilt Show. There is no new Platinum
Sponsor yet, so they don’t recommend increasing Vendor prices until a Platinum Sponsor is secured. Someone is still needed to
be the Show Chair next year; Lut will look at the bylaws regarding options. Lut will inform Finance/Treasurer when she needs to
write large checks for the Show to ensure there is enough cash in the account; they will probably pay the Market Hall deposit in
August.

Marcia Wood reported at the next General meeting her Lesson of the Month will discuss the difference between finished and
unfinished measurements as well as how to make more than 8 half-square triangles at a time.

Shelly and adjourned the meeting at 7:29 pm.
Respectfully submitted,

Christina Vilmar

Guild Secretary



