Quilters Guild of Dallas, Inc.

Minutes from Board Meeting

July 28, 2020

Held via Zoom. In attendance: Richard Larson, President; Melanie Reimann, 1% VP - Community Service; Peggy Cord, 2™ vp -
Membership; Sherry Worley and Pat Galvin, 3" vp - Programs and Workshops; Bonnie Ambrose, 4" yp - Communications;
Concetta Boscardin, 5t yp - Finance; Cindy Matthews, 6" vp — Show; Virginia Hauer, 7 vp - Education; Frances Hafer,
Secretary; and Laura McClure, Guild Treasurer, were present. Also present were Guild members and 2020-2021 incoming board
members Shelly Goodwyn, Linda Bartley, Lut Demeulder, Marcia Wood, Nancy Netherland, Kathy Bonnett, and Christina Vilmar.
Richard called the meeting to order at approximately 6:30 pm.

The minutes of the board meeting held on June 23, 2020, were reviewed. Concetta Boscardin moved that the minutes be
approved as presented, and Bonnie Ambrose seconded the motion. There was no further discussion. The minutes were
approved unanimously.

Old Business:
There was no old business to report.
New Business:

Shelly Goodwyn requested that all outgoing board members communicate what is necessary to the incoming board members
prior to the August board meeting, and please turn over any records required in a timely manner. The finance committee
meeting to discuss and approve the budget for the 2021-2022 Guild year will take place in August, and then budget will be
presented for approval of the board at the August board meeting. The August board meeting will be held via Zoom on the
regular board meeting date, which is Tuesday, August 25™,

Richard reminded those present that general meetings have been moved to the Zoom platform until further notice due to
Covid-19, and that the Guild will need to decide what to do about the show scheduled to be held in March 2021 in short order,
but the general conclusion is that it is too early as of this date to cancel the show.

Committee Reports:

Concetta Boscardin ran the year to date financials and noted that we had received less than $10,000 in membership dues for
the September 2019-2020 fiscal year through the date of this meeting. Expenses overall are running close to what had been
budgeted for the year, and there will be an additional $2,500 of Endowment expense before August 31. Overall general loss for
the year (not including Show) should be approximately $20,000 including the Endowment expense expected in August. The
total loss on the show is estimated to be $109,000. Concetta asked everyone to get their budgets returned to her as soon as
possible.

Cindy Matthews reported that there will be a pop-up shop of show merchandise at the Old Craft Store in Carrollton on July 24"
from 11:00 a.m. to 4:00 p.m. The next pop-up shop will be at the August Covers for Kids drop off.

Peggy Cord reported that 73 members had renewed their membership for the 2020-2021 Guild year to date. She has not done
email reminders, but instead has recruited a group of non-board members to each call 20 or so current members to check in
with them and remind them to please renew their membership. Peggy also mentioned the possibility of forming online
friendship groups who could meet over Zoom. Sherry Worley mentioned that some guilds have been purchasing Zoom
memberships so their small groups can use them to meet. Peggy also mentioned that it is time to print the membership cards
for the 2020-2021 guild year and is proposing that the expiration date on the cards state “September 30, 2021” rather than
what they would have historically said, which would be “October 2021.” Peggy stuffed the envelopes last year and wants to do
it this year rather than using a mailing service. She is looking for guidance on what we will do about bookmarks, raffle tickets,
raffle quilt postcards and other show related items that generally get mailed out with the membership cards. After a brief
discussion, it was decided to move that discussion to another Zoom meeting with appropriate participants.



Linda Bartley, incoming 2" vp— Membership, encouraged all board members to renew their membership online, and also to
encourage your friends to do the same. Linda will be awarding door prizes for the upcoming Zoom general meetings, which she
will mail out to winners after the meeting.

Melanie Reimann reported that the first drop-off day for Covers for Kids was held Saturday, June 20", Approximately 35 people
came. We received 24 bindings, 110 quilt tops, 11 completed quilts, and 15 backs. She also handed out all of the community
service projects/supplies that were available that day. There will be another drop-off day in about six weeks, towards the end of
August. For the October meeting for Covers for Kids, she is considering showing a video tour of one or more of our charity
partners and is investigating that possibility now.

Sherry Worley reported that most of next year’s speakers are still scheduled for in-person meetings. She has left two months
unscheduled on the speaker calendar for next year for “just-in-case” reschedules. Nancy Netherland, incoming 3" vp -
Programs and Workshops, noted that she and Kathy Bonnett need to know everything that has been scheduled, and also needs
to have access to all related communications and paperwork. Kathy asked Sherry if the speakers scheduled for September
through December 2020 have been contacted about doing Zoom presentations, and Sherry responded that they had not been.
Nancy commented that she and Kathy believe that we will need to continue with Zoom presentations through May of 2021.

For the 2021 show, Lut Demeulder reported that Virginia Hauer, for the Mini Quilt Auction Committee, has reserved the
auctioneer, and Sherry Searcy, for the Vendor Committee, will be querying vendors about their interest in vending if a show is
held in March 2021. The August show committee meeting will be held via Zoom.

Bonnie Ambrose reported that there should be something to look at on the new website by the middle of August.
Richard adjourned the meeting at 7:30 pm.
Respectfully submitted,

Frances ?@{er

Guild Secretary



