
Quilters	Guild	of	Dallas,	Inc.	

Minutes	from	Board	Meeting	

August	24,	2021	

Held	via	Zoom.	In	attendance:		Shelly	Goodwyn,	President;	Melanie	Reimann,	1st	VP	-	Community	Service;	Linda	Bartley,	2nd	VP	-	
Membership;	Nancy	Netherland,	3rd	VP	–	Programs	and	Workshops;	Bonnie	Ambrose,	4th	VP	–	Communications;	Concetta	
Boscardin,	5th	VP	–	Finance;	Lut	Demeulder,	6th	VP	–	Show;	Marcia	Wood,	7th	VP	–	Education;	Christina	Vilmar,	Secretary;	Laura	
McClure,	Guild	Treasurer,	were	present.	Shelly	called	the	meeting	to	order	at	6:31	pm.	

The	minutes	of	the	board	meeting	held	on	July	27,	2021,	were	reviewed.	Bonnie	Ambrose	moved	that	the	minutes	be	approved	
and	Lut	Demeulder	seconded	the	motion.	There	was	no	discussion	and	the	minutes	were	approved	unanimously.	
	
New	Business:		
	
Linda	Bartley	discussed	Membership	operations	and	proposed	changes.	The	goal	has	been	to	streamline	the	tasks	associated	
with	Membership	to	make	volunteer	positions	an	easier	ask	of	people.	Currently,	there	are	5	members	who	cannot	participate	
with	online	activities	or	membership.	It	was	suggested	to	use	a	checklist	to	verify	member	status	at	General	meetings	similar	to	
other	Guilds	to	eliminate	printing	physical	membership	cards,	which	we	did	not	use	in	2021.	Discussion	was	held	around	
discontinuing	offering	a	free	pass	to	the	Show	for	members,	which	may	not	be	beneficial	when	membership	is	low	and	there	
was	concern	about	potential	outcries	from	members.	Also,	the	current	rule	of	earning	a	Show	pass	with	4	hours	of	volunteering	
for	the	Show	may	not	be	physically	possible	for	all	members.	Approximately	125	Guild	member	free	passes	have	been	used	for	
the	Show	admittance	each	year,	which	has	been	approximately	1/3	of	membership.	Offering	volunteer	passes	do	not	impact	
the	income	for	the	Show	substantially.	It	was	reiterated	that	the	Show’s	income	is	what	allows	the	Guild	to	offer	programs,	
endowments,	etc.;	it	is	largely	how	the	Guild	funds	operations.	Posting	an	article	in	the	newsletter	to	educate	members	on	the	
costs	associated	with	the	Show	and	explanations	as	to	why	the	member	free	pass	was	not	continued	was	discussed.		

Linda	Bartley	moved	to	operate	Guild	membership	via	online/digital	means	only	and	Bonnie	Ambrose	seconded	the	motion.	
There	was	no	further	discussion	and	the	motion	was	approved	unanimously.		

Linda	Bartley	moved	to	offer	a	free	pass	to	the	Show	for	anyone	who	volunteers	at	least	2	hours	and	Bonnie	Ambrose	seconded	
the	motion.	There	was	no	further	discussion	and	the	motion	was	approved	unanimously.		

Linda	Bartley	moved	to	discontinue	printing	and	mailing	physical	paper	membership	cards	for	Guild	members	and	Bonnie	
Ambrose	seconded	the	motion.	There	was	no	further	discussion	and	the	motion	was	approved	unanimously.		

Linda	Bartley	moved	to	discontinue	offering	a	guest	pass	to	Guild	general	meetings	and	Lut	Demeulder	seconded	the	motion.	
There	was	no	further	discussion	and	the	motion	was	approved	unanimously.		

Old	Business:		

There	was	no	old	business	to	report.	

Committee	Reports:		
Melanie	Reimann	reported	14	quilts	were	donated	to	each	agency:	Dallas	Children’s	Advocacy,	Ronald	McDonald	House,	and	
Vogel	Alcove	this	month.	Officially	705	quilts	were	donated	this	year!	Rhonda	Anderson	will	continue	assisting	CFK.		

Linda	Bartley	moved	to	delete	Standing	Rule	#2	requiring	members	to	show	their	member	card	at	meetings	and	Lut	Demeulder	
seconded	the	motion.	There	was	no	discussion	and	the	motion	was	approved	unanimously.	Currently	91	people	renewed	their	
membership	as	of	August	1,	plus	there	are	30	life	members.	Linda	will	have	an	updated	report	by	end	of	the	week.	

Nancy	Netherland	reported	the	Programs	schedule	is	fully	booked.	It	is	anticipated	to	return	to	in	person	meetings	in	January,	
but	most	of	the	upcoming	speakers	have	the	option	of	switching	to	Zoom	if	needed.	Nancy	discussed	adding	an	addendum	to	
our	contracts	for	rescheduling	needs;	Shelly	requested	a	proposal	for	the	Board	next	meeting.	It	was	confirmed	that	the	
workshop	cost	will	increase	to	$50;	the	Finance	Committee	recommended	raising	the	workshop	fee	since	it	hadn’t	been	
increased	in	a	long	time.	It	is	hoped	that	workshop	participation	will	increase	when	they	return	to	in	person.	Once	the	budget	is	
approved	an	article	will	need	to	be	written	in	the	newsletter	about	the	increase	in	workshop	price.	There	was	a	$7	charge	from	
previous	workshop;	Nancy	will	look	into	it.		



Bonnie	Ambrose	said	she	has	been	working	to	bring	Diane	Poor	up	to	speed	for	Board	member	transition.	Bonnie	Ambrose	
moved	that	the	Guild	purchase	two	plug-ins	for	the	website	in	order	to	allow	Show	vendors	to	register	and	pay	online	and	Linda	
Bartley	seconded	the	motion.	There	was	no	discussion	and	the	motion	was	approved	unanimously.	
	
Concetta	Boscardin	reported	the	meeting	with	the	investment	manager	went	well	and	we	have	had	returns	in	our	account	of	
approximately	10%	this	year	and	6.25%	since	inception	(15	years)	net	of	fees.	Our	investment	account	balance	is	approximately	
$400,000,	which	is	close	to	the	balance	prior	to	2020.	The	Finance	Committee	approved	the	General	and	Show	budgets	for	
2021-2022	and	presented	to	the	Board.	Concetta	Boscardin	moved	to	approve	the	General	and	Show	budgets	for	2021-2022	
and	Linda	Bartley	seconded	the	motion.	There	was	discussion	about	how	the	proposed	budget	is	the	first	balanced	budget	the	
Guild	has	had	in	the	past	3	years	and	it	appears	responsible;	the	motion	was	approved	unanimously.		

Lut	Demeulder	reported	the	first	Show	Committee	meeting	was	last	week.	The	updated	ticket	prices	will	be	$13	for	early	
purchases	and	$15	at	the	door;	postage	and	credit	card	fees	TBD	(the	Houston	Show	charges	$16	per	ticket	and	does	not	
include	parking).	Costs	and	processes	for	postage	and	handling	for	tickets	purchased	online	via	PayPal	needs	to	be	evaluated	at	
the	next	Board	meeting.	The	Platinum	Sponsor	is	still	TBD.		

Marcia	Wood	announced	her	next	Lesson	of	the	Month	is	TBD.	It	was	suggested	to	use	the	time	to	educate	members	on	either	
the	Guild	budget	or	website.	There	have	been	no	applications	for	the	Endowment	and	therefore	no	funds	will	be	distributed	
until	next	year;	Marcia	plans	to	discuss	with	Cindy	Matthews.		

Linda	Bartley	mentioned	she	is	evaluating	creating	a	sub	committee	to	handle	door	prizes.		

Meeting	adjourned	at	8:07	pm.	

Respectfully	submitted,	

Christina Vilmar 

Guild	Secretary 


