
Quilters	Guild	of	Dallas,	Inc.	

Minutes	from	Board	Meeting	

August	25,	2020	

Held	via	Zoom.	In	attendance:		Richard	Larson,	President;	Melanie	Reimann,	1st	VP	-	Community	Service;	Peggy	Cord,	2nd	VP	-	
Membership;	Sherry	Worley	and	Pat	Galvin,	3rd	VP	–	Programs	and	Workshops;	Bonnie	Ambrose,	4th	VP	–	Communications;	
Concetta	Boscardin,	5th	VP	–	Finance;	Cindy	Matthews,	6th	VP	–	Show;	Virginia	Hauer,	7th	VP	–	Education;	Frances	Hafer,	
Secretary;	and	Laura	McClure,	Guild	Treasurer,	were	present.	Also	present	were	Guild	members	and	2020-2021	incoming	board	
members	Shelly	Goodwyn,	Linda	Bartley,	Lut	Demeulder,	Marcia	Wood,	Nancy	Netherland,	Kathy	Bonnett,	and	Christina	Vilmar.	
Richard	called	the	meeting	to	order	at	approximately	6:30	pm.		

The	minutes	of	the	board	meeting	held	on	July	28,	2020,	were	reviewed.	Melanie	Reimann	moved	that	the	minutes	be	
approved	as	presented,	and	Peggy	Cord	seconded	the	motion.	There	was	no	further	discussion.	The	minutes	were	approved	
unanimously.	

Old	Business:		

Officers	transitioning	off	the	board	after	this	meeting	have	either	transitioned	the	information	necessary	to	their	successors	or	
have	plans	in	place	to	meet	to	take	care	of	the	transition	in	the	immediate	future,	as	Shelly	Goodwyn	had	requested	at	the	July	
board	meeting.		

New	Business:	

Cindy	Matthews	as	Endowment	Committee	Chairperson	reported	that	the	Endowment	Committee	currently	operates	with	an	
application	deadline	of	April	30.	The	Endowment	Committee	generally	meets	in	May	and	brings	their	recommendations	to	the	
board	at	either	the	May	or	June	board	meetings	for	approval.	The	initial	check	is	generally	paid	prior	to	August	31	and	the	
second	check,	due	when	the	mid-project	report	is	provided	to	the	guild,	is	generally	paid	six	months	later,	which	means	the	two	
payments	are	made	in	different	fiscal	years	for	the	guild.	Cindy	proposed	that	the	guild	change	the	due	date	of	the	applications	
to	August	31,	so	that	the	endowment	committee	would	meet	in	September	and	make	recommendations	to	the	board	in	
September	or	October.	Initial	payments	would	be	made	in	October	or	November	with	the	follow-up	payment	due	generally	six	
months	later,	thus	making	both	payments	due	in	the	same	fiscal	year	for	the	guild.	Bonnie	Ambrose	made	a	motion	that	the	
board	approve	the	updated	Endowment	Committee	deadline	and	proposed	payment	schedule	as	outlined	by	Cindy.	Concetta	
Boscardin	seconded	the	motion.	Bonnie	asked	about	projects	that	have	a	longer	timeline	than	a	year,	and	Cindy	pointed	out	
that	since	the	second	payment	is	due	with	the	mid-project	report,	even	if	the	project	is	18	months	to	two	years	in	duration,	it	
will	be	possible	to	get	both	payments	made	in	the	same	fiscal	year.	If	not,	the	budget	will	have	to	accommodate	the	grant	
timeline.	There	being	no	further	discussion,	Richard	Larson	called	for	a	vote.	The	motion	was	approved	unanimously.	Cindy	
noted	that	the	Endowment	Committee	is	going	to	request	electronic	applications	in	the	future	rather	than	paper,	which	will	be	
more	efficient	for	both	the	applicants	and	the	committee.		

Concetta	presented	the	proposed	budget	for	the	upcoming	fiscal	year	from	September	2020	to	August	2021	for	the	guild	
without	the	show	budget	as	it	is	still	undecided	if	there	will	be	a	show	in	the	upcoming	year.	Concetta	moved	the	mini	quilt	
auction	and	the	donation	quilt	to	under	the	show	budget	since	the	Show	Chair	is	the	responsible	officer	for	those	items.	The	
budget	reflects	total	income	of	approximately	$15,000	and	total	expenses	of	approximately	$41,000,	resulting	in	a	net	loss	of	
approximately	$26,000	for	the	year.	The	shortage	would	be	made	up	from	guild	savings.	Cindy	made	a	motion	to	approve	the	
budget	as	presented;	Bonnie	seconded	the	motion.	The	motion	passed	unanimously.	Concetta	noted	that	there	will	be	a	
“donate	now”	button	on	the	guild’s	new	website.		

Committee	Reports:		

Peggy	Cord	and	Linda	Bartley	reported	that	123	members	had	renewed	their	membership	for	the	2020-2021	Guild	year	to	date.	
Peggy	reported	that	the	consultant	we	had	used	for	our	old	website	had	been	helping	with	the	transition	to	the	new	website	
and	had	waived	her	fee	for	setting	up	the	online	directory.	Peggy	will	be	gifting	her	a	guild	membership	as	a	thank	you.	A	
discussion	on	what	expiration	date	to	put	on	the	membership	cards	and	when	to	limit	upcoming	Zoom	meetings	to	current	
members	only	was	deferred	until	after	September	1.		



Sherry	Worley	reported	that	a	transition	meeting	is	set	up	for	Friday,	August	28,	for	the	Programs	and	Workshops	Vice	
Presidents.	Melanie	reported	that	Rhonda	Anderson	is	working	on	a	Power	Point	presentation	for	the	October	Covers	for	Kids	
meeting,	incorporating	videos	from	the	partner	charities.	Melanie	will	be	the	speaker	for	the	presentation.		

Lut	Demeulder	for	Show	reported	that	the	vendor	committee	chair	had	sent	out	427	emails	to	vendors	inquiring	about	the	
2021	show	and	had	received	49	responses	as	of	yesterday.	Of	those,	77%	reported	that	they	would	be	interested	in	vending	at	
the	show	in	March	2021	if	the	Covid-19	situation	has	improved;	42%	would	be	interested	in	a	virtual	show.	In	addition,	90%	
would	be	interested	in	a	2022	show	whether	or	not	we	hold	a	2021	show.	Lut	surveyed	the	show	committee	members,	and	of	
the	responses	received,	there	were	five	who	said	they	were	willing	to	move	forward	with	a	2021	show,	two	maybes,	and	28	
no’s.	Lut	spoke	with	Market	Hall,	and	if	we	only	rent	the	large	hall,	our	rent	would	be	$20,000	less	than	usual,	but	Market	Hall	
will	not	commit	to	not	renting	out	the	North	Hall	that	weekend.	Market	Hall	does	not	need	a	definitive	answer	from	the	guild	
on	whether	or	not	we	are	holding	the	show	until	the	end	of	the	calendar	year.	Lut	noted	that	the	Pidgeon	Forge	show	has	been	
moved	from	March	to	May	of	2021.	Cindy	noted	that	there	is	no	way	to	police	a	vaccine	with	volunteers,	vendors	or	attendees.		

Marcia	Wood	for	Education	noted	that	while	she	won’t	have	anything	prepared	for	the	September	meeting	because	she	is	not	
sure	she	will	have	reliable	internet	that	evening,	but	she	is	planning	on	starting	with	some	“back	to	basics”	lessons	and	making	
them	available	online	for	members,	and	she	will	develop	ideas	from	there.		

Bonnie	reported	that	work	on	the	new	website	is	proceeding	on	schedule.		

Melanie	reported	that	the	second	Covers	for	Kids	drop	off	was	held	on	Saturday,	August	22.	Thirty-two	people	made	drop	offs	
of	66	completed	quilts	and	50	new	quilt	tops.	The	guild	has	delivered	approximately	27	quilts	to	each	of	our	charity	partners	in	
the	last	month.	Melanie	also	reported	that	a	few	Christmas	quilts	have	already	been	turned	in.	

Shelly	Goodwyn	thanked	the	outgoing	board	members	for	their	service,	and	Richard	thanked	the	2019-2020	board	for	their	
assistance	and	the	incoming	board	members	for	their	service.		

Richard	adjourned	the	meeting	at	approximately	7:45	pm.	

Respectfully	submitted,	

Frances Hafer 

Guild	Secretary 

	

	


