Quilters Guild of Dallas, Inc.

Minutes from Board Meeting

November 9, 2021

Held via Zoom. In attendance: Shelly Goodwyn, President; Peggy Cord, 1** VP - Community Service; Linda Bartley, 2" vp -
Membership; Nancy Netherland, 3" yp— Programs and Workshops; Diane Poor, 4" vp - Communications; Lut Demeulder, 6™
VP — Show; Marcia Wood, 7 vp - Education; Christina Vilmar, Secretary; Laura McClure, Guild Treasurer, Concetta Boscardin,
and Bonnie Ambrose were present. Shelly called the meeting to order at 6:30 pm.

The minutes of the board meeting held on October 26, 2021, were reviewed. Lut Demeulder moved that the minutes be
approved and Diane Poor seconded the motion. There was no further discussion and the minutes were approved unanimously.
Shelly Goodwyn requested nominations for Thimble Awards, Red Roses, and Yellow Roses.

New Business:

There was no new business to report.
Old Business:
There was no old business to report.

Committee Reports:
Peggy Cord reported they received 44 quilts at the last pickup/drop off in October. They prepaid for the storage unit to keep
this year’s price the same as last year, but there will be an increase in cost next year.

Linda Bartley compared membership numbers from last year with this year; 80 people had not renewed. Linda reached out via
email and some had renewed but there were issues with people paying via check and their membership not being marked as
active on the website. A list was sent to Diane to work with Deb regarding the members who paid but didn’t get uploaded to
the database. Membership is down 1/3 from last year, however it is thought that some people will join or renew when they
submit their Show entries. Currently, the membership number is used when submitting Show entries to confirm you are a
member and pay the reduced fee. There was discussion regarding if a membership number was still necessary. Lut confirmed
the person responsible for Show entries needs to be able to verify if someone is a current member or not, but this could
satisfied with a list of current members. The Directory will not be sufficient because not every active member is listed on it. The
membership number is not relevant for Show entries, only confirming active status. There are some people that join/renew the
Guild when they mail in their entry form. A list of those people will need to be provided to Membership.

Nancy Netherland reminded that Candace Hassan’s rescheduled workshop is this coming Saturday because there were not
enough people signed up for the initial date; seven people are currently signed up for this workshop. They haven’t noticed a
difference in workshop attendance from in person versus Zoom. The Guild does subsidize the cost of workshops, which may
need to be evaluated in the future. The workshop costs for members is increasing in January 2022. Linda asked if half price
workshop admission could be offered as a door prize and Nancy will discuss with Kathy.

Diane Poor had nothing to report.

Concetta Boscardin reported the Guild tax return should be completed by the end of the year. They haven’t had to draw on the
investment account to cover Show expenses yet, but please give her and Laura a heads up if you have large checks going out.
Lut will double-check the Market Hall contract regarding timing of payments due.

Lut Demeulder confirmed that Quilt Mercantile is the Platinum Sponsor for the Show. They are finalizing t-shirts for the Show
Committee and working on the volunteer gifts. The Special Exhibits are almost complete; there will be an exhibit from an
Australian quilter through Quilt Mania. A letter will be mailed out soon with the raffle tickets and post card; currently waiting to
have the QR code finalized.

Marcia Wood discussed the education scholarships that the Guild has offered in the past. Not many were issued and it is
currently not a specified line item in the budget, but Education currently has $150 in the budget. They have not been done in a
long time and it was thought the Board had voted to cease the scholarships at some point in the past. At the General Meeting
Marcia plans to give presentation on how to match points up between blocks she learned from a paper piecing class.



The December Board Meeting will be December 14, 2021. When General meetings return to in person, we currently are not
planning on also offering a Zoom link, but we might evaluate this option. There are other smaller rooms at the Temple that
might be better accommodating of an in person and Zoom hybrid. Maybe we need to look into renting a classroom instead of
the auditorium based on attendance. Plano had 80 people show up at the Retreat Center for they’re in person Show Rollout
meeting. Our Zoom General meeting last week had 64 attendees. There is a concern that the Temple’s Auditorium does not
have reliable internet to support a hybrid meeting. Nancy will contact the Temple regarding the contract and options for
moving to a smaller room and to discuss the internet options. The two advantages of having meetings at the Temple were 1)
being able to leave the Library there, and 2) the parking. Maybe we need to evaluate the space options and what would be cost
to us to break the contract. Board Meetings will remain via Zoom.

Meeting adjourned at 7:40 pm.
Respectfully submitted,

Christina Vilmar

Guild Secretary



