Quilters Guild of Dallas, Inc.

Minutes from Board Meeting

December 14, 2021

Held via Zoom. In attendance: Shelly Goodwyn, President; Peggy Cord, 1** VP - Community Service; Linda Bartley, 2" vp -
Membership; Nancy Netherland and Kathy Bonnett, 3" yp— Programs and Workshops; Diane Poor, 4" vp - Communications; Lut
Demeulder, 6" vp — Show; Marcia Wood, 7 vp - Education; Christina Vilmar, and Secretary; Laura McClure, Guild Treasurer, were
present. Shelly called the meeting to order at 6:30 pm.

The minutes of the board meeting held on October 26, 2021, were reviewed. Peggy Cord moved that the minutes be approved and
Lut Demeulder seconded the motion. There was no further discussion and the minutes were approved unanimously. Shelly
Goodwyn requested nominations for Silver Thimble Awards and Founders Award.

New Business:

There was no new business to report.
Old Business:
There was no old business to report.

Committee Reports:
Peggy Cord announced the next pickup/drop off is this weekend and the CFK Challenge Quilts are due to be turned in for the judging
at the January general meeting.

Lut Demeulder confirmed the food court and security are completed for the Show. Lut will coordinate with Laura McClure regarding
Stitch House payment issues. Raffle tickets will most likely be sent out in January.

Linda Bartley discussed the website and recommended having only the VP Communications be in charge of coordinating updates
with the web master, and only the web master making changes to maintain continuity. Currently the Guild pays Deb, the web
master, for 4 hours a year. Linda made a motion to create a temporary ad hoc Committee to determine responsibilities,
accountabilities, and deadlines for maintaining and updating the Guild website; Lut Demeulder seconded the motion. The
Committee will meet in January and report to the Board at the February Board meeting. Members for this temporary ad hoc
Committee will be volunteers from the Board. The proposal was approved unanimously. Members of the Committee will be Lut,
Peggy, Kathy, Laura, Marcia, Linda, and Bonnie. Linda also discussed the Newsletter. The Constant Contact report showed about
100-150 people open the Newsletter link when it’s emailed out. Currently it takes about 3 weeks for the Newsletter to be published,
with the editor spending about 10 hours a month in addition to other copy editors. Diane will talk with the Plano guild regarding
their newsletter blog format and report next month. The Plano guild is larger than ours, what are they doing that attracts more
members than us?

Kathy Bonnett has sent wording to Diane to ask members to join a committee to help with in-person speakers. Nancy Netherland
confirmed a greeter will be at the front to ensure everyone is wearing a mask for the January meeting. Linda will have a print out of
current members for people to check their names off and then get a door prize ticket. Nancy will confirm if we can use the desk out
front for membership sign in.

Diane Poor will do a test run for our upcoming January hybrid meeting with Janice, but Diane will be out of town during the January
General meeting. Diane will reach out to Bonnie Ambrose to assist. The Plano Guild recently did their first hybrid meeting and it
went well. The speaker will need to have their slides on a flash drive to put on the same computer being connected with Zoom.
Diane has the appropriate microphones to use. Nancy will confirm details with the speaker.

Marcia Wood confirmed the Keeper quilt “A Day at the Zoo” has been bound and will send to Shelly once complete. Her upcoming
lesson of the month will be about the public libraries resources, specifically electronic quilting magazines.

Meeting adjourned at 7:30 pm.

Respectfully submitted,

Christina Vilmar

Guild Secretary



