Quilters Guild of Dallas, Inc.

Minutes from Board Meeting

March 29, 2022

Held via Zoom. In attendance: Shelly Goodwyn, President; Linda Bartley, 2" vp - Membership; Nancy Netherland and Kathy
Bonnett, 3" vp - Programs and Workshops; Diane Poor, 4t vp - Communications; Lut Demeulder, 6" vp — Show; Marcia Wood, 7t
VP — Education; Christina Vilmar and Secretary; and Concetta Boscardin were present. Shelly called the meeting to order at 6:30 pm.

The minutes of the board meeting held on January 25, 2022 and February 22, 2022 were reviewed. Lut Demeulder moved that the
minutes be approved and Linda Bartley seconded the motion. There was no further discussion and the minutes were approved
unanimously.

New Business:
Shelly Goodwyn requested outgoing Board members’ input on replacements; email Shelly recommendations.

Old Business:

Shelly Goodwyn announced they are currently looking into storage box options for the Keeper Quilts. There was a lot of interest in
the Keeper Quilts at the Show.

Committee Reports:
Shelly Goodwyn reported for Peggy Cord that March drop-off was lighter in attendance; a total of 30 quilts were donated among the
three charities. The next drop-off is scheduled for April 23, 2022.

Linda Bartley reported we had 15 new members join at the Quilt Show; 3 rejoined, 1 of which was a Founding Member and became
a Lifetime Member. The Membership renewal period is from March 1 — September 1, so people who joined at the Show have active
memberships for the rest of this year and through membership year 2023. The addresses on the door prizes will be sorted and used
as the database to mail out post cards for next year. Linda received final approval from the Forest Green Library for the Super Swap
on May 21, 2022 from 10:30 am — 12:30 pm. She will put the information in the Newsletter and will need volunteers to help. Urban
Spools donated a generous door prize of one $50 gift card each month for a year. Linda has updated the Resource list on the Guild’s
website. It is unclear where the Master Lists for the website are archived; the Dropbox/Google options need to be evaluated. Linda
will request final 2021-2022 membership list from the web designer. Linda requested the option on the website for members to
print their own membership cards because some stores offer discounts if people can show they are Guild members.

Nancy Netherland discussed the meeting options for April regarding Zoom only or a hybrid because the speaker will be on Zoom.
There are concerns about the smaller meeting room given the size of the screen. The large room was not evaluated for a hybrid
option. It costs approximately $225 for the small room and $475 for the large room. It was suggested to use the April meeting as a
‘soft’ opening to try out and evaluate the hybrid meeting structure. Marcia Wood moved to have the April General Meeting as a
hybrid meeting by providing the option of Zoom and in person; Lut Demeulder seconded the motion. There was no further
discussion and the motion was approved unanimously. Nancy announced the August speaker has changed and they are waiting on
two contracts and then Programs and Workshops will be scheduled through January 2023.

Diane Poor will send a Constant Contact and emails in regards to the General Meeting next week. She will reach out to Bonnie
Ambrose for assistance running the Zoom meeting for the speaker in July.

Concetta Boscardin reported some of the preliminary numbers from the Quilt Show. The income was budgeted at $165,000 and
currently income posted is around $154,000. Most income has been posted, but some expenses are still outstanding, mainly the set
up costs. It seems like expenses may be lower, but that is based on estimates of outstanding items. The insurance costs for the Show
were reduced this year because the Guild’s Hartford policy extends coverage where additional insurance was purchased in the past,
mainly to cover transportation of the quilts. The largest savings were around rent and set up costs. There were approximately 4,500
attendees. Advanced sales were lower than anticipated, possibly because tickets have to be picked up from shops early enough to
avoid paying additional sales tax. There were some complaints that our ticket price at the door was $15 while it was $12 at the
Houston Show. The square credit card machines worked really well. It was suggested to have a Will Call Booth to pick up tickets
purchased online in the future, because there was a lot of interest around buying tickets online. The miniature auction generated
approximately $4,700, which left approximately $4,000 to split between the Guild and the recipient charity after paying the
auctioneer. The silent auction on Friday was not as successful, possibly because it was not publicized well.

Lut Demeulder announced the Show wrap-up meeting would be held May 10, 2022.



Marcia Wood might do the next Lesson of the Month on cutting fabric strips that are wider than your ruler. Once Marcia is off the
Board she plans on being on a sub committee for periodically refolding the Keeper Quilts, because some hanging at the Show had
fold lines.

Shelly Goodwyn is reaching out to Ann and the Board to advise regarding Board replacements; typically May is when people are
nominated. She will also announce the Board positions that need to be filled at the upcoming General Meeting. Diane Poor
mentioned she would like to have someone replace her as Communications VP, but will continue if needed.

Meeting adjourned at 7:35 pm.

Respectfully submitted,

Christina Vilmar

Guild Secretary



