Quilters Guild of Dallas, Inc.

Minutes from Board Meeting

April 26, 2022

Held via Zoom. In attendance: Shelly Goodwyn, President; Diane Poor, 4" vp - Communications; Christina Vilmar, Secretary; Laura
McClure, Guild Treasurer; and Concetta Boscardin were present. Shelly called the meeting to order at 6:30 pm.

The minutes of the board meeting held on March 29, 2022 will be reviewed at the next board meeting.

New Business:
No new business.

Old Business:

Shelly Goodwyn announced they have a completed slate for incoming board member nominations; currently they only have one
nominated VP for Programs and Workshops instead of two for co-chairs.

Committee Reports:
Shelly Goodwyn reported for Peggy Cord that in April a total of 37 quilts were donated among the three charities. They are
evaluating new location options for workshops.

Diane Poor spoke with the Web Designer regarding her hours. Year to date she has spent 5 hours working for the Guild; adding the
Quilt Show winner photographs took 2 hours. Diane will discuss with the Web Designer what worked and what didn’t work well
regarding the Show Vendor online package and will report back to the Show Committee how much it will cost to fix. Diane will also
discuss with the Web Designer the cost of adding the option of purchasing Will Call tickets online and online show quilt submissions.
There will also be access granted for one person to make minor changes so we don’t go over the hours budgeted for the Web
Designer in the future. Bonnie Ambrose will likely run the technology for the June meeting; for July Diane will connect with the
incoming VP Communications for assistance.

Shelly Goodwyn reported for Linda Bartley that she would like volunteers to help set up the day before and the day of to help with
the Spring Stash Super Swap.

Concetta Boscardin reported some of the preliminary numbers from the Quilt Show; a few checks are still pending. The total
revenue was approximately $155,000 and was budgeted for $161,000. The main difference was a decrease of $3,000 in vendor
income and reduced admissions and auction revenue. The total expenses were approximately $134,000 and were budgeted for
$145,000. The main difference was a reduction in cost of setup and removal of redundant insurance policy. It is anticipated that the
Show will have generated approximately $20,000, which was the amount originally budgeted. It is almost time to start working on
the budget for next year; board members will need to coordinate with their successors.

Shelly Goodwyn reported for Lut Demeulder that the Show wrap-up party is May 10, 2022 at the Best Little Retreat Center.
Shelly Goodwyn reported for Marcia Wood that she is still deciding what to demo at the next meeting.

The April meeting had approximately 35 people in person and approximately 60 online; it is anticipated these numbers will shift to
more attendees in person. The room worked great and it is recommended to continue utilizing the smaller room until the in person
attendee number starts pushing the size limit. The monitor and technology worked very well.

Meeting adjourned at 6:57 pm.

Respectfully submitted,

Christina Vilmar

Guild Secretary



