Quilters Guild of Dallas, Inc.

Minutes from Board Meeting

July 26, 2022

Held via Zoom. In attendance: Shelly Goodwyn, President; Peggy Cord, 1° VP - Community Service; Nancy Netherland, 3"vp -
Programs and Workshops; Diane Poor, 4" yp - Communications; Marcia Wood, 7T vp - Education; Christina Vilmar, Secretary;

Laura McClure, Guild Treasurer; and Bonnie Ambrose, Margaret Montgomery, Kelly Edwards, Concetta Boscardin, and Michaela
Cashen were present. Shelly called the meeting to order at 6:30 pm. Shelly announced the Plano Quilt Show is in August. The August
hybrid Guild meeting will have no membership check-in, no visitor fees, and no door prizes.

The minutes of the board meeting held on June 28, 2022 were reviewed. Concetta Boscardin moved that the minutes be approved
and Marcia Wood seconded the motion. There was no further discussion and the minutes were approved unanimously.

New Business:
No new business to report.

Old Business:
No old business to report.

Committee Reports:
Peggy Cord reported that they donated 22 quilts to the charities we support last month.

Shelly Goodwyn reported for Linda Bartley that membership renewal comes up August 31, 2022.

Nancy Netherland announced they are almost finished with Programs and Workshops schedule and budget for 2024. Concetta
confirmed she would like budgets in the first week in August. Nancy discussed a speaker’s topic for 2023.

Diane Poor has been in contact with the Web Designer regarding online ticket sales for the Plano Quilt Show and will coordinate
with Bonnie regarding the Dallas Show. Diane will work with Kelly to transfer access to Google Drive and other information for the
VP Communications role.

Concetta Boscardin reported she is simplifying the budget forms. If you are requesting the same amount as last year, report “SALY”
and if increasing, explain why. It is requested that Programs and Workshops provide a detailed spreadsheet breaking out speaker
fees, workshop fees, travel, and rental fees each month. It is recommended for the outgoing Board members to work with incoming
Board members regarding the budget. If you have outstanding bills that need to be paid, the fiscal year for the Guild ends August 31,
2022. The Guild is going to set up an account with Tech Soup in order to receive discounts on various services we use, such as
Quickbooks, Constant Contact, Zoom, etc. It was suggested that VP Communications determines which services the Guild uses and
ensure that Guild accounts are set up with Guild emails and not individual. The Show uses Dropbox and it will likely take a year to
transition to a different service; Kelly Edwards will evaluate. Diane will look into closed caption options with our Zoom account.

Bonnie Ambrose reported the Show has their initial budget and are working with the Web Designer for cost estimates to include.
There was discussion about the left over Guild Store merchandise from previous years and taking items to the McKinney sale. The
first Show meeting will likely be via Zoom. There was discussion about keeping the show footprint the same as last year and renting
only half of Market Hall. The main potential issue with keeping the reduced footprint is no access to a food court.

Marcia Wood’s next Lesson of the Month will be about a sleeve option using triangles in the corners. She reported that the first
storage boxes tried for the Keeper Quilts are not acceptable and she will look into other options. If anyone has a full size bed that is
not used and would like to have the quilts laid out, let her know.

Meeting adjourned at 7:18 pm.

Respectfully submitted,

Christina Vilmar

Guild Secretary



