Quilters Guild of Dallas, Inc.

Minutes from Board Meeting
December 13, 2022

Held via Zoom. In attendance: Linda Bartley, President; Peggy Cord, 1%t VP - Community
Service; Pat Henry, 2" VVP- Membership; Dana Ryan, 3" VP - Programs; Kelly Edwards, 4t
VP- Communications; Concetta Boscardin, 5 VP - Finance; Margaret Montgomery,
Secretary; Laura McClure, Treasurer.

Linda Bartley called the meeting to order at 6:00 pm. The minutes for the November meeting
were approved.

Business:
Linda Bartley provided the following announcements:

The December meeting was full, long and fun. A special recognition and a Guild
charm was presented to Nancy Netherland for her work scheduling presenters during
COVID and the pivoting to Zoom presentations. December birthdays were also
celebrated during the meeting. There was a note on FB from a new member about
how warm and welcoming the guild meeting was.

The theme for the January meeting will be winter. For the February meeting it was
proposed that those attending the meeting bring a quilted heart to be exchanged with
during the meeting. A FB page, | found a Heart, that shares stories about found
quilted hearts, placed at random, in a public place is the inspiration for this idea.

The Arboretum Meet-up included 15 members and 4 guests. The cooking show was
canceled but there are tastings every day. On December 8t the tasting was kale cake
and humus. Pictures were taken and the gardens were toured.

Retreat- The retreat will be in January. The exact number of registrants was not
currently available. The process for authorization and signing of contracts was
discussed. Concetta shared that funds, for canceled retreats during COVID, were
forwarded until this year. The retreat is budgeted to be a break even event. The two
years prior to COVID the retreat did make money for the Guild. There is a $350.00
budget for the retreat this year for supplies including new irons. The VP for
Membership will implement a procedure for contract review and approval for the
retreat and solicit additional volunteers for the committee.

The Standing Committees and who they report to were reviewed. It was noted that
the By-laws do not designate a set timeframe for holding a committee position but
annual reports from standing committees to the VP or President is stipulated. It was
recommended that there be a formal appointment and request to serve and not assume
that individuals will continue to serve on a committee.



Responsibility for publicizing Guild events was discussed. It was agreed that those in
charge of an event have responsibility to publicize or work with the social media and
internal communications to get the information circulated.

Review of current standing committees and who they report to:
o President: Nominating Committee
o VP Membership: Retreat, Welcome — Martha has been doing for a long time.
o VP Communication:
=  Website — Kelly & Susan
= Newsletter — Mary Jones
= Publicity aka Social Media — Lots more posting on FB both internal and
external.
= Internal Communications — Hybrid meetings and Zoom only- A volunteer
to assist with meetings and Zoom was recommended.
VP Education: Endowment — Cindy Matthews, Quilt Curator — Marsh Wood
VP Finance: Fiscal Committee (bylaws -set members) — meets one time per year
to set the budget.
The need for an Events committee to handle meet-ups, Spring Swap, and other
events was discussed. It was suggested that a volunteer be sought to take over
the May Swap and other events.
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Committee Reports
Communications
Linda thanked Kelly Edwards for the training she obtained yesterday. Kelly reported:

She spent several hours yesterday with Don Ambrose learning the new technology to
be used at Guild meetings. There are now 2 phones with cameras and an IPAD Pro as
the controller. There will be a tripod at the podium and the second one will be used to
view quilts. A lapel mike was also acquired. Kelly will work with the new hardware
and software at her home studio to become more comfortable with it before the
January meeting. The system is compatible with Zoom.

A larger screen for the meetings was discussed. Karen Stone suggested that in future
speakers provide their slides on a memory stick to prevent future incompatibility
issues.

Kelly will work with the system at the Temple and with the new equipment to ensure
compatibility for the January speaker. The January speaker will be contacted
concerning equipment needs and compatibility.

Community Service
Peggy Cord shared:

In December there were 26 quilts donated to RMH, 26 to the VVogel Alcove and 27 to
the Dallas Advocacy Center.

A workday is planned for February. The last 2 workshops for CFK were by personal
invitation only at the Forest Green Library. Rhonda Anderson is to be notified if an
individual will be attending so there is adequate supplies and space available.

A Drop off for quilts will be planned after the holiday. The Guild does receive
donation quilts from non-members for CFK.



e Peggy Cord will be notified if there are donations of fabric for the Guild.

Membership

Pat Henry addressed reimagining the retreat. It was noted that the retreat is considered by
some to expensive and there are a significant number of other retreats that compete with the
Guild retreat. She noted that the Best Little Retreat Center is available for in town day/days
retreats that do not include a hotel stay. The Retreat Center can handle 24 people per day. An
in town retreat could last 2 to 3 days and could include competitions and door prizes. This
could be in addition to the annual out of town retreat.

Programs and Workshops
Dana Ryan reported:

e December was the first program that she booked and handled completely.

e A speaker for April is being pursued. It was noted that the April meeting is the first
day of Passover and the temple may not be available.

e A potential speaker for April is Marilyn Henrion. She was suggested by Nancy
Netherland. She is a local artist who has exhibited at the Smithsonian and has a
display at the Plano library. The only fee is paying for Uber from Plano where she
lives. Dana will review the potential speakers for April and contact them.

e It was noted that it is important to publicize to members that the Guild workshops are
a great bargain. At the AQS meeting in Branson MO in March Karen Stone will be
teaching and the classes range from $76 to $112 for a day long class.

Finance
Concetta Boscardin reported:

e If registration for the retreat is not online the checks for registration are held until all
of the checks are received. This can be a significant amount of money that is held. It
is recommended that registration for retreat be done online so that funds are deposited
directly to the bank. This would prevent any lag time for deposits and decrease the
work and responsibility for members. If the retreat was canceled the cost to the Guild
would be the transaction fees.

Show
Linda reported for Bonnie Ambrose
e The first layout for the north hall is done
e There are currently 76 vendors and it is anticipated there will be 80 by the end of the
week.
Program to be printed February 19™.
Quilt Mercantile is a Platinum Sponsor for the show.
The spotlighted member this year is Concetta- 1995 to 2022.
The volunteer gift is being selected.
Ticket sales available online and a will-call booth will be set up.
T-shirts will be available at guild meetings
e Door prizes will include swag from the past.

Education — Micki Cashen was not available for this meeting.



The next Board meeting is scheduled for January 24 via Zoom.

Linda Bartley adjourned the meeting at 7:10 pm.



