
Quilters Guild of Dallas, Inc. 

 

Minutes from Board Meeting 

January 24, 2023 

 

Held via Zoom. In attendance: Linda Bartley, President; Peggy Cord, 1st VP - Community 

Service; Pat Henry, 2nd VP- Membership; Kelly Edwards, 4th VP- Communications; Concetta 

Boscardin, 5th VP - Finance; Margaret Montgomery, Secretary; Laura McClure, Treasurer; 

Martha Smith, New Member Welcome; Mary Jones, Newsletter Editor; Bonnie Ambrose, 

Show Chair.  

 

Linda Bartley called the meeting to order at 6:30 pm. The minutes for the December Board 

meeting were approved.  

Business:  

Linda Bartley thanked everyone for their hard work and provided the following 

announcements: 

• The theme for the February meeting Bring and Brag, is red and white and quilted 

hearts will be exchanged. For March, the theme will be the first and/or last quilt you 

entered in a show. Linda asked for input on who should receive a small Valentine's 

gift in recognition of service. 

• Martha Smith and Linda shared that there was discussion at the retreat about guests 

and new member services. It was noted that there were several guests at the January 

meeting and there was no cash box. In the past when members received hard copy 

member information a guest pass was included. This is no longer done as membership 

is now handled electronically. Charging a $5.00 fee vs. one free meeting for guests 

was discussed. It was noted that guests joining via Zoom could pay a guest fee 

through the website. When notified a fee has been paid, a Zoom link can be sent to 

the guest. Other guilds limit a guest to two meetings before requiring that they 

become members to attend additional meetings. 

Suggestions were made to make the guest and new member desk more welcoming.  

o Welcome to the QGD badges to identify guests and thank them for coming. It 

will be a pin or corsage guests can take home. Use errant blocks for welcome 

corsages.  

o Provide an extra table specific for welcoming guests and new members. 

o Compile an emergency tote bag with raffle tickets, badges, highlighters, sign 

in sheets etc. ready for use by membership when needed.  

o Establishing a crew to greet and welcome visitors and new members was 

supported.  A minimum of three people are needed at the membership table to 

greet new members and guests. This would allow each guest to be escorted 

into the meeting room and taken around to the different tables, select a seat 

and be introduced to at least one member.  

• Sunshine and Shadow announcements were discussed. All agreed they should be 

provided in the newsletter. Mary Jones agreed to compile and share these 

announcements in the newsletter. Previously there were index cards that were used 

for members to submit this information but were seldom utilized. Members will be 



notified that the Membership Beehive will take these announcements for inclusion in 

the newsletter.  

• Linda thanked Mary for all her work on the newsletter and shared that the graphic 

designer had complemented Mary on the improvements she had made. It is colorful 

and informative. 

• Paid advertising procedures. Mary was asked to write the procedure for paid 

advertising to be included in the newsletter. This will include the procedure for how 

vendors can get to the link to pay through PayPal. 

 

Committee Reports 

Community Services 

Peggy Cord shared: 

• Glenda and Sam Moore have quilted over 300 quilts for the guild over the last year 

for CFK. Approximately 30 quilts per month. They have been doing this for over 2 

years. Peggy and Linda will discuss how best to recognize their ongoing contribution. 

• CFK Workdays and Drop-offs: Workdays are scheduled for the library on: 

o  January 28th  

o February 18th 

o No drop off dates currently scheduled. 

 

Programs and Workshops 

Linda reported for Dana Ryan: 

• In February there will be one workshop. The speaker will be flying in.  

• Linda will put an announcement on FB about the speaker.  

• A program is not scheduled for March at this point. Jenn Haxton is a guild member 

and is a certified quilt judge and her contact information will be provided to Dana as a 

potential speaker for March although there will be considerable information to share 

about the show. 

• The April meeting will not be at the Temple. The Retreat Center is an option. They 

charge $250.00 and can accommodate a hybrid meeting. If extra chairs are needed 

there will be additional charges. 

• Linda requested that if there are any major disruptions identified pertaining to the 

guild, speakers or meetings that she be notified as soon as possible. 

 

Membership 

Pat Henry reported:  

• Pending membership: There have been several individuals that have started member 

applications online and did not complete the application. The membership is pending 

until this is resolved. This occurred with 12 to 15 individuals. Kelly assisted 3 people 

to resolve this issue at the retreat. It was agreed that a computer be available, 

preferably at the membership booth, during the show, to help resolve any membership 

issues. Kelly volunteered to assist with this.  

• Show door prizes: A new member that signs up at the show will receive membership 

for 18 months. 



Current members that extend their membership in March will be entered into a 

drawing for a featherweight sewing machine that was donated by Kathryn Bernstein. 

This drawing will be advertised to members to promote renewing early. 

• Door prizes at meetings: All agreed door prizes should be continued. Zoom 

attendees would be eligible and gift certificates would be low cost to mail.  

• Retreat: Fifty-five attendees. Thanks were extended to Chris, Judy, and Rhonda for 

their efforts to make the retreat a success. It was reported that Chris and Rhonda will 

not be planning the retreat next year. Procedures and past contracts will need to be 

shared for future planning. 

• In Town Fall Retreat: The cost for the Retreat Center is $600.00 per day. A 3-day 

retreat could be offered to members for $100.00 each. With 18 registrants the retreat 

would break even. The Retreat Center can handle registration and money. 

• Members with no email address. There are dummy email addresses that can be used if 

a member does not have an email address. This can be used so that a member without 

an email address can be entered into the directory. (QGDproxy1@gmail, 

QGDorixy2@gmail etc.) 

• Swap Meet: Two members have expressed interest in setting up the this year.  

• A craft event is scheduled for Paducah with 140 people and the guild will be donating 

to the “swag bags” that will be distributed. This is a great way to advertise the guild 

and a creative way to decrease the left-over merchandise from previous shows that is 

currently in storage.  

Communications 

Linda thanked Kelly for all her patience and efforts for the guild, understanding the 

frustrations that she has experienced. 

Kelly Edwards reported: 

• Currently, members cannot change their username, while new members can choose 

their username. 

• All members are listed in the directory, and they enter their information when they 

register. 

• Minutes for the Board and General meetings will be added to the website after the 

show. 

• The VP of Membership is currently notified when there is a new member. The 

President will also be notified of new members. 

• A trial run of Zoom will be set up at the Temple when their technician is available to 

determine if additional hardware or software is needed. Bonnie and Linda will also 

participate in the dry run to identify any glitches that can be addressed.  

Education 

Linda reported: 

• Pat and Kathryn have done outreach to retirement and assisted living communities to 

determine interest in education for residents, attending the meetings as well as the 

show. Residents could dial in for meetings and attend the show as a group with 

facilities providing transportation. Kathryn is taking the show poster to assisted living 

centers and sharing that tickets to the show can be obtained in advance online. 

• It was suggested that efforts be made to collaborate with other guilds on educational 

programs, speakers, and their travel.  



• It was shared that in the past there was a speakers bureau position on the Board to 

coordinate efforts. This will be researched. 

Show 

Bonnie reported: 

• The next show meeting is scheduled for February 17th. On February 4th, the show 

layout planning will be done at the retreat center.   

• Kelly shared that all the ads for the show program are in. 

• Door prizes will be spread out over the show. Prizes are being assembled.  

• The show store will be “skinnier” this year to avoid “leftovers” that must be stored.  

• The volunteer gift this year will be a small tin with a window with a needle minder 

and cleaner for sewing machines. There will be 250 volunteer gifts. 

• The hospitality committee members will have embroidered poppies to identify them.  

• It was commented that the committee has worked very well together with additional 

structure and communication.  

• Work has begun on next year's show. The theme is “I love Rock and Roll.” The quilt 

top has already been completed.  

• Still looking for a co-chair for the show. 

Standing Committees 

Linda noted that standing committes do need to provide an annual report at a minimum.  

 

Keeper Quilts: 

• Current keeper quilts have been in bags since 2020. 

• A special exhibit could be planned for the quilt collection. Currently 24 quilts are 

pictured on the website  

• The International Quilt Museum has used boxes for preservation available for $30 

each and they hold 2 quilts. The current 24 quilts are appraised at $81,000. One more 

quilt is to be appraised during the show. It was agreed that the quilts would be stored 

in climate-controlled storage. The quilts are insured.  

• There are 5 quilts that are to be completed. Two quilts will be appraised at the show. 

 

Meeting Visitors: The Board unanimously agreed that all visitors will be charged $5.00 to 

attend a meeting. Visitors will be asked to introduce themselves at the meeting. Names of 

visitors will not be included in the newsletter while the number of visitors will be shared in 

the newsletter.  

 

The meeting was adjourned at 8:10 pm. 


