Quilters Guild of Dallas, Inc.

Minutes from Board Meeting
March 28, 2023

Held via Zoom. In attendance: Linda Bartley, President; Peggy Cord, 1%t VP - Community
Service; Pat Henry, 2" VVP- Membership; Dana Ryan, 3" VVP- Programs; Kelly Edwards, 4™
VP- Communications; Concetta Boscardin, 5 VP - Finance; Margaret Montgomery,
Secretary; Laura McClure, Treasurer; Bonnie Ambrose, Show Chair.

Linda Bartley called the meeting to order at 6:40 pm.

The February Board minutes were sent prior to the meeting and were unanimously
approved.
Linda noted that a full slate of officers is to be presented at the May general meeting.
The nominating committee presents the slate of officers and elections are held in June
with announcements made in July.
Board Elections: Three open positions were announced:

o VP Community Service

o VP Education

o Secretary
Terms are for one year with a limit of 2 consecutive terms per office held. It was
noted that officers are asked to serve for 2 years if possible for Board continuity.
Board members were encouraged to talk with members about the open positions and
the need for nominees.
Collaboration with the Arboretum: Linda shared information with the Board about
collaboration with the Arboretum during their Summer Festival. The Arboretum has
requested that if possible, quilts that relate to the “Great Contributor” sculptures be
selected for display. A Google survey was developed to be sent to all guild members
in addition to a list of specific individuals to solicit quilts for the display. The display
could run from the 1% of June through the end of August. The Great Contributor
brochure from the Arboretum and the Google survey were shared with the Board.
Guild Awards: Linda initiated a discussion on guild awards including the Yellow
Rose, when red roses are given, the Silver Thimble and the Founders Award. It was
noted that the Yellow Rose is frequently given for a member that has made a
significant contribution to the guild. The Red Rose is often given for service after an
individual has already received a Yellow Rose. The Founders Award is given once a
year and the Silver Thimble can be awarded more than once per year. It was noted
that at the Guild’s 20" anniversary the names of all award winners were embroidered
on that quilt. It has been 22 years since the 20" anniversary of the guild. Names of
award winners since the 20" anniversary will be sought. It was noted that
nominations for the Silver Thimbles and Founders awards are decided by the
President but nominations and their rationale are sought prior to the decision being
made.



Committee Reports
Community Services
Peggy Cord reported:

e A discussion was initiated on how best to recognize the outstanding efforts of non-
members that have contributed to CFK. Linda and Sam quilted 300 quilts in 2022
and about the same number in 2021. After discussion Linda stated she would discuss
further with Peggy and Rhonda Anderson to determine the best approach.

e In March, 32 quilts were donated to the Children’s Advocacy Center, 28 to Ronald
McDonald House, and 25 to the Vogel Alcove.

o The April 22" workday will be cancelled as many of the regulars are not
available and it is the date for the show wrap up meeting.

Programs and Workshops
Dana reported:
e The April meeting will be held at the Best Little Retreat Center (BLRC). The meeting
is during Easter week and attendance may be small. Sixty chairs will be set up. The
Plano Quilt Guild will attend and bring their raffle quilt. Chuck Wingate will handle
the Zoom meeting as the BLRC equipment will be used. Dana will pick up the
speaker who will share quilts, has a prepared presentation and speak to the audience.
e Miscommunication about who would speak in April was shared. How best to address
concerns were discussed. Linda will reach out to address the concerns raised and the
Board approved an honorarium of up to $500.00.

Membership
Pat Henry reported:

e 41 new members were added at the show. Kelly Edwards was thanked for entering all
the member information into the system. Linda sent a welcome email to the new
members.

e The retreat at Tanglewood is scheduled for January. The contract will be signed this
summer. Martha Wolf will handle the retreat this year.

o A fall retreat at the BLRC is being explored. Pat will obtain more information about
maximum attendance, potential dates and cost prior to the general meeting next week.
If only a limited number of attendees is possible holding a lottery for determining
who will attend, rather than a first come first serve basis may be considered. Other
locations for a fall retreat will be explored.

e The potential for a guild sponsored bus trip was discussed. Linda spoke with Marian
Anne about a possible trip to Lubbock. The current quilt exhibit will end in mid-April
and the next exhibit is clothing related. Other options will be explored.

o Pat spoke with Bristol Hospice about making “busy blankets” for individuals with
dementia. Some examples will be shared at the next general meeting.

Communications

Kelly reported:
e She will be working on the website after she returns from planned travel.
e \/Ps were asked to provide updates to their areas of the website.



e It was requested that a member list be made available for Board members that need it.
A shared document site, Google docs was suggested for sharing this information.

e It was noted that even if 2 lists are used to send emails to members Constant Contact
does not send duplicate emails.

Finance
Concetta reported:
e Not all the activity from the show has been loaded yet. The company that handles the
set-up is often the last to be paid. Also, not all of the deposits have been recorded.

Show
Bonnie Ambrose reported:

e That the bill for the show was approximately $8,000 less than budgeted and the mini
quilt auction did very well. The store sold out of shirts by noon on Saturday. There
were 5200 admissions. Overall the expenses were lower than budgeted and sales were
more than anticipated. Comments about the show were positive and the wrap up
meeting will include preparation for the show in 2024.

e Kelly was thanked for adding the winning quilts to the guild website. They are posted
under Gallery on the quilt show page.

e The FB site for the Texas Quilters group posted positive comments about the show.

e Board members were asked to share any additional feedback they may have about the
show.

Standing Committees
Linda reported:

e The Keeper Quilts have found a home with Lute De Meulder. Rhonda Anderson
decides which quilts are to be displayed and Concetta has overseen efforts to see that
the keeper quilts are completed.

e Endowments: Cindy Mathews is stepping down as chair for endowments and a new
chair is needed. Linda encouraged Board members to keep an eye out for members
that have a skill or interest in this area for a new chair.

Meet ups:

e Linda noted that Marian Ann had suggested studio tours as a possible meet up for
members. There are a number of local artists and this would provide an opportunity to
see how they have their studios set up.

e Dana shared that the Modern Quilt Guild had a bus tour to Stitching Heaven. The cost
was $49.00 and included lunch, a bag and fat quarters. The bus returned by 5 pm.
They also had a Moda designer speak at their meeting.

Linda adjourned the meeting at 8:15 pm.



