Quilters Guild of Dallas, Inc.

Minutes from Board Meeting
April 25, 2023

Held via Zoom. In attendance: Linda Bartley, President; Pat Henry, 2" VVP- Membership;
Kelly Edwards, 4" VVP- Communications; Concetta Boscardin, 5™ VP - Finance; Margaret
Montgomery, Secretary; Laura McClure, Treasurer.

Linda Bartley welcomed everyone and called the meeting to order at 6:38 pm.

e The minutes for the March Board meeting were sent to the Board prior to the
meeting and unanimously approved.

e Exhibit at the Arboretum: 27 quilts were submitted for consideration for display at
the Arboretum. Twelve quilts will be selected for display. Ten hangers will be
needed to display quilts. Two quilts could be displayed on beds. There will be a
public event on July 1 at the Arboretum to “Meet the Artists.” It is Family Day at the
Arboretum. Quilts will be collected the last week of May and delivered to the
Arboretum. The exhibit will begin on June 1 and run till August 6.

Board members were asked if they have or are aware of individuals in the guild that
may have hangers for quilts that can be used during the exhibit. There is one stand
that is used for raffle quilts and programs has another (Dana or Pat may be able to
access.) Kelly shared that she may have one and will look for it. Deborah Boschert
shared with Linda that she does have a stand that could be used. The BLRC has 2
stands that can be borrowed but will need to be returned prior to the Plan quilt show.
Hangers could be purchased with prices ranging from $40 to $100 each. Concetta
shared that she has 2 hangers but they must be nailed into a wall for hanging. The
quilters that are selected will be asked if they have stands. It was suggested that
Tonya Whitman may have a stand.

e Linda shared that a Memorial Donation was made to the guild. It was shared that
Judy Kriehn has the guild logo which can be printed on any paper that can be used to
send a note to the family to inform them of the generous donation. It was noted that
verbiage on the “Donate” page on the website should be updated to state “payment
processor” and delete reference to Paypal on the “Donate” page. Kelly will update.

e Member recognition to be made at the May meeting was noted.

e Board Nominations will be announced next month. Three positions are to be filled.

o Secretary
o Community Service
o Education
Inquiries will be made as to what progress has been made on nominations.

Committee Reports
Community Services



e Linda reported for Peggy Cord that 85 quilts were donated in April. There will be not
CFK workshops in May or June.

Membership

o Kelly noted that she receives webmail notification when money is received for a new
membership. Membership can be notified so that a welcome email can be sent.

e Pat shared that the Retreat has been scheduled for Friday September 29 to Sunday
October 1%. The maximum number for registration at the BLRC is 40. The deposit for
the BLRC is $300.00 with the balance to be paid on the first day of the retreat. It was
decided the fee will be $100.00 for 3 days and everyone would be required to sign up
for the full 3 days even if they are unable to attend all of those days. The BLRC must
be notified by August 15™ if there are any slots that are not filled so the slots can be
made available to others. Registration will be through Constant Contact. An opening
and closing date for registration will be announced. Registration will be on a first
come first served basis.

e It was noted that Peggy Cord and Jen Paxton would be handling the “Swap Meet.”
Pat will follow up with them about how it is going.

e Pat shared the results from the bus trip survey shared last month. Half for the
responses were in support of an overnight trip to LaGrange to see the quilt museum.
The guild speaker from last month has 40 pieces at the museum currently. Happy
Johns will be contacted about potential resources for planning a bus trip. It was
suggested that a bus trip to the museum be planned for February when the Best Little
Quilt Show in Texas is also open.

Programs and Workshops
e Programs: Linda noted that the many of the upcoming guild meeting guest speakers
will be presenting via Zoom. It was suggested that instead of a CFK workshop in
October there be a national speaker and workshop if possible. Kelly will work with
Dana to identify potential speakers for October as well as booking speakers for the
coming years.

Communications

Kelly shared:

e She will be working on the website after May 1. Board members are asked to send all
web updates related to their topic area of the website to her. It was recommended that
the updates not be too specific so continuous updates are not required. She will also
be reviewing the use of the AV equipment for the May 4" meeting.

Finance
Concetta reported:
e The preliminary finance report from the show was much better than expected.
e The report shared at the Saturday wrap up meeting did not include the miniature
auction numbers.



The following comments from the show were reviewed:
e Food for volunteers and vendors needs to be better. Include soft drinks.
e Requested the return of carpeting
e T-shirts were very popular. Only 250 were printed. Not that many for sale at the
show. The design and color were very popular. Rock and Roll is the theme for
next year.
e The timeline for 2024 has started and the first show meeting is August 1.

Arboretum Exhibit

e Margaret suggested that a brochure or handout be created for distribution at the
Arboretum exhibit.

e Concetta made a motion that $1000.00 be allocated for expenses related to
publicity for the show. This would include compensation for design development,
and printing. The Guild logo and a QR code for the Guild website will be
included. The motion was unanimously approved.

e It was agreed that after the selection of quilts and the quilter bio and quilt
information is received, the information and photos will be shared on the Guild
website.

e Linda suggested a meet up for Guild members in June. A date in the first or
second week of June will be selected.

With no further business at this time Linda adjourned the meeting at 7:49 pm.



