Quilters Guild of Dallas, Inc.

Minutes from Board Meeting
May 23, 2023

Held via Zoom. In attendance: Linda Bartley, President; Peggy Cord, 1%t VP Community
Service; Pat Henry, 2" VVP- Membership; Dana Ryan, 3" VP Programs and Workshops;
Kelly Edwards, 4" VP- Communications; Concetta Boscardin, 5" VP - Finance; Margaret
Montgomery, Secretary; Laura McClure, Treasurer.

Linda Bartley welcomed everyone and called the meeting to order at 6:32 pm.

Exhibit at the Arboretum: Margaret reported that she spoke with Monica who is the
contact person at the Arboretum for the quilt exhibit. The Arboretum has 45,000
members and they will receive a printed newsletter that includes the announcement of
the quilt exhibit from June 1 to August 6™. Monica discouraged the use of printed
materials to be distributed at the Arboretum. She noted that attendees prefer not to
take something that must be held. The QR code will be displayed for attendees to
access the Guild website.
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Tonya Littman has shared graphics for the website and for print materials.
These materials will be used to advertise the exhibit to the quilt community
including local quilt guilds and quilt shops.

Rack cards to advertise the exhibit can be purchased. The minimum number is
1000 at $100.00. It would be $170.00 for 2500 cards. One side of the card
will announce the quilt exhibit and the second side provides information about
the Guild.

Linda will contact Bonnie about how many rack cards are purchased for the
show and if there are any leftovers. Rack cards could be distributed to local
quilt guilds and shops.The Guild QR code will be used by the general public
to access the website.

Six of the quilts will be for sale. There will be a separate QR code for anyone
interested in purchasing a quilt that is for sale. The quilt price will available at
the QR code. The potential buyer will be given the sellers contact information
if they are interested in purchasing a quilt.

Linda purchased 2 quilt stands that will be used at the show. ($150.00)

Kelly will work with Tonya and Deb about posting information about the
exhibit on the website.

Slate of Board officers for 2023 — 2024
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President — Linda Bartley

VP community Service Interim — Marcia Wood
VP Membership — Pat Henry

VP Program — Dana Ryan

VP Communications — Kelly Edwards

VP Finance — Concettta Boscardin



o VP Show — Bonnie Ambrose
o VP Education — Alice McElroy
o Secretary — Laurel Blackburn

The election will be held at the June meeting.

Committee Reports
Community Services
e Peggy Cord noted that the VP for Community Service is interim. Donation fabric is
not currently being accepted as the process is reimagined. Peggy will work on the
process for the future.
e Linda noted that a garment company, lvy Jane, contacted the Guild about donation
fabric. Mostly knits. Donation declined.

Membership

e Pat noted that now is the time to renew memberships. Many members have renewed
but many have not done so. The new Guild year begins in September.

e Pat shared that the Retreat has been scheduled for Friday September 29 to Sunday
October 1%. The maximum number for registration at the BLRC is 40. The fee is
$100.00 for 3 days. The BLRC must be notified by August 15% if there are any slots
that are not filled so the slots can be made available to others. A deadline for
registration will be set prior to August 15™. Registration will be through Constant
Contact.

Programs and Workshops

e Programs: Dana shared that she has been sending emails for speakers but has not had
any responses yet. Will try to contact by phone. Suggestions were made for potential
speakers.

e A designer and marketing director from MODA was recommended for next
year to speak on fabric printing and design.

e There was also support to have a speaker discuss entries for the State Fair.
This could be for early next year.

e Currently speakers for the October and November meetings are not booked. It was
noted that the November meeting is the same day that the Houston Quilt show opens.
CFK workshops are frequently the program in November but few actually attend and
the room is not conducive to members being able to visit due to spacing of electrical
outlets. Utilizing the library maker space as a venue for CFK workshop or a field trip
were mentioned as potential options for this meeting.

e Dana shared that the Dallas Modern Quilt Guild has a speaker every other month and
recently had a destash for one of their meetings. Members bring quilting materials
they want to donate and then can purchase a bag for $20.00 and can then fill the bag
with destash items.



e There are currently no registrants for the June workshop. Everyone was encouraged
to promote the workshop through the Guild FB page, The Texas Quilter FB group
and other social media.

Communications
Linda thanked Kelly for all her work updating the website and coordinating the multiple
cameras for the last meeting.
e A Google doc has been posted with the content for the webpages so everyone is
working off of the same document as updates are made.
e Kelly reported that she is working on the audio for the hybrid meeting in June. She
has reached out to the Synagogue to work on the AV issues and Wi-Fi.

Finance
Concetta reported:
e The show finances have been completed and the final profit is $56,000.00.
e The budget process for the coming year begins in July. Forms will be sent and will
need to be completed prior to the August finance committee meeting. The budget year
runs from Sept. 1 to August 31,

Show
Linda reported for Bonnie that the Show Committee is busy with the show for next year.
Tonya is finalizing the logo for the show and T shirts. The Garland Guild is asking if the
Guild wants to advertise the Dallas show in their program. The Plano show is also asking
about advertising in their program.
e Recommendations for the show:
o Improve food at the Bistro
o Categories will change: some will be eliminated, special awards to be
added, slightly more cost. Changes will be published in the newsletter
when completed.
e Raffle quilt has been quilted by Richard Larson. Binding will be completed soon.

The minutes for the April Board meeting as amended were approved.

With no further business at this time Linda adjourned the meeting at 7:55 pm.



