Quilters Guild of Dallas, Inc.

Minutes from Board Meeting
June 27, 2023

Held via Zoom. In attendance: Linda Bartley, President; Peggy Cord, 1%t VP Community
Service; Pat Henry, 2" VVP- Membership; Dana Ryan, 3" VP Programs and Workshops;
Kelly Edwards, 4" VP- Communications; Concetta Boscardin, 5" VP - Finance; Margaret
Montgomery, Secretary; Laura McClure, Treasurer and Marcia Wood, Interim VP
Community Service.

Linda Bartley welcomed everyone and called the meeting to order at Noon and thanked those
present for their attendance and discussed the following:

The July Guild meeting will be chaired by Peggy Cord. Linda will be out of town.
The speaker will be presenting via Zoom. Linda has shared the agenda with Peggy
and they will discuss plans for a fun in-person meeting.

Mary Howard made a $650.00 donation to the Quilters Guild of Dallas, Covers for
Kids, as a percentage of earnings from the sale of quilting books, quilts and tools.
Linda requested a volunteer(s) to respond to questions posted to the Guild via
webmail. There are a variety of questions that are received. Pat Henry noted that she
has seen the questions and can respond.
Arboretum Meet the Artists Event will be held on July 1% starting at 10:30 AM.
Linda is working with the Arboretum staff to have docents in each room where quilts
are hung during the event. Only one quilt artist has notified Linda that they are unable
to attend. Barbara McCraw will be driving in for the event. Name tags will be
available for the quilt artists. The event is being publicized on the Guild FB pages and
the Texas Quilter’s Group. Everyone was encouraged to post and share information to
publicize the event.
o Rack cards will be available for those attending the meeting in July. Everyone
is encouraged to distribute the cards to advertise the quilt exhibit.
o Dana will speak with Barbara McCraw at the “Meet the Artist Event” about
delivery of her quilt after the exhibit concludes on August 6™
o Thank you to Kelly for her work to post the exhibit webpage on the Guild
website.
o The bill, for work completed by Tonya, for the webpage, have been received.
o Receipts for the additional quilt stands will be submitted by Linda.
o Dana confirmed that the stand that she provided for the exhibit is owned by
the Guild and is used by programs to display quilts.

Committee Reports
Community Services
Peggy Cord shared:

e Marcia Wood was elected as Interim VP for Community Service. The plan is to
gather past Community Service VPs, members that contribute to CFK’s and



attend CFK workshops to discuss how to move forward and how best to distribute
the workload so that not just one person is leading the effort.

e Rhonda Anderson will be moving. The Board discussed recognition of her
tremendous contribution to the Guild and how best to acknowledge it. Peggy will
contact Rhonda to see if she will be attending the Guild meeting in August.
Peggy, Linda and Marcia will discuss further.

Membership
Pat Henry shared:

e The raffle quilt is being completed. Very excited about how it looks.

e Martha Wolf is handling the January retreat. Pat will check with her about what is
in process and the dates.

e The plans for the September retreat are set. Kelly will work with Deb to make it
possible for registration and payment to occur on-line. Registration will allow 40
people. The dates for the retreat are Sept. 29 — Oct 1. Hours are 10 am to 9 pm on
Friday and 9 am to 9 pm on Saturday and Sunday. The retreat will be advertised
at the general meeting in July.

e Pat received notice of 3 new guild members this month. She sent them emails of
welcome and asked that they identify themselves when they sign in at the meeting
so they can be introduced.

Programs and Workshops
Dana Ryan shared:

e She will not be available for the July General Meeting or the workshop on July
8. Peggy will introduce the speaker on July 6. Currently there is only one
registrant for the July workshop which will be virtual. Kelly will reach out to the
speaker for July for final details about who will handle hosting for the virtual
workshop. The supply list for the workshop will be posted on the website when
available.

e In August the speaker will be virtual. The Board discussed that the words on
quilts, to be presented by the speaker in August, address cultural issues and could
potentially offend. Peggy will make an announcement at the July meeting.

e It was noted that it is helpful to post the list of supplies needed for workshops on
the Guild website as this helps potential attendees assess if they want to sign up.

e The date for the December general meeting will be reviewed with the Synagogue
as this is the first day of Chanukah. Linda noted that this was not noted in the
current contract with the Synagogue.

e Dana is working on speakers for 2024. Kelly suggested contacting Robin Ruth
who has a method for constructing mariner’s compass designs.

¢ Linda encouraged Dana to solicit members to assist her with setting up speakers
and workshops. Linda will include a note in the newsletter for volunteers to help
with programs.



Communications
e Linda thanked Kelly for all her work with Jordan Meyer and her work on the
Zoom training and troubleshooting of issues. The meeting was recorded by
Linda and will be shared with Kelly.

o A phone number will be available for individuals to call if they are
having connection issues during the meeting. It was also recommended
that someone be assigned to deal with the chat during the meeting.

o The link for the general meetings can be scheduled to be sent out the
day of the meeting for easy access.

o Kelly requested that a form, similar to the web form used for submission of
advertising for the show program, be set up for the newsletter. Currently
advertising for the newsletter is handled by the newsletter editor and checks
are sent to her. It was agreed that this would streamline the process. Kelly will
contact Deb about setting this up.

Finance
Concetta reported:

e The end of the fiscal year is August 31% and budgets for the coming year will
be due. It was requested that any outstanding invoices be submitted. Budgets
should be submitted by the end of July. Concetta will be out of town for 10
days in August. The current budget and a form for the projected budgets for
next year will be shared. The budget for programs and workshops will require
a list of what is currently booked. Projections will be required for programs
that have not yet been booked. This will need to include any travel if
anticipated.

e The Finance Committee will meet in August and the budget will then go to
the Board at their August meeting. A condensed budget will be presented to
the membership in September. In the fall, Concetta will meet with the
individual that handles the Guild investments.

Show
Linda reported for Bonnie that the plans for the show are moving forward.

The amended minutes for the May Board meeting were approved.

Pat shared that she saw an article about a retired community college employee that was
celebrating her 105" birthday, Betty Kovak. The article noted that she was a former
member of the Quilters Guild of Dallas. Pat sent her a birthday card from the Guild.

With no further business at this time Linda adjourned the meeting at 1:15 pm.



