Quilters Guild of Dallas, Inc.

Minutes from Board Meeting
September 26, 2023

Meeting was held via Zoom with Linda Bartley, Guild President presiding. Those in attendance:
Pat Henry, VP Membership, Concetta Boscardin, VP Finance, Laura McClure, Treasurer,
Bonnie Ambrose, Show Chair, Marcia Wood, interim VP Community Service, Kelly Edwards,
VP Communications and Dana Ryan, VP Programs & Workshops.

Linda opened the meeting with the information that Laurel Blackburn, secretary was not
attending this meeting but would write-up minutes of the meeting from the Zoom recording and
Alice McElroy VP Education was not attending but had given Linda her committee report in
advance.

The minutes of the August 29, 2023 Board meeting were approved.
POP-UP EVENTS:

¢ Volunteers are needed for the Christmas Village at the Dallas Arboretum; possible dates
to serve are November 29th and 30th, Wednesday and Thursday November 29th & 30th.
Some discussion about the Wednesday date interfering with church activities of some and
then Advent activities (dates not known) might affect volunteering by some Guild
members. Could we commit to 10 volunteers whichever of those two dates might be
allotted to guild volunteers? Linda will check to determine availability of those two dates.

e State Fair meet up: Congratulations to Concetta — her fair entry quilt won a blue ribbon.
October 11th is set for a meet up at 11:00am at the Creative Arts Center. Admission to
the Fair that day is $5.00 plus 5 cans of food.

Linda offered kudos to Marcia Wood, Dana Ryan, Melanie Reimann, Judy Kriehn for the work
already done in making the transition and sorting happen within CFK after Rhonda Anderson’s
move to Chicago. More work to be done but a good start has been made.

COMMITTEE REPORTS:

Marcia Wood - interim VP Community Service

One of the largest expenses of the CFK program is the price of batting. There was discussion
about the quilters’ preferences for batting, the possibility of batting being purchased wholesale,

and other affordable batting sources.

Dana Ryan is in the process of matching finished tops with backs and getting them ready to
deliver to the quilters. The various quilters have enough quilts on hand to finish out the year so



there is not a rush to get more to them during this transition time which is a “win” in Marcia’s
words.

A new, twice as large storage unit has been rented and work is underway to get shelving moved
and in place from the old unit to the larger unit for the upcoming move of everything from
Rhonda’s garage and the old unit. Professional movers will be contracted for when the total
scope of what needs to be moved is determined.

Concetta confirmed that insurance is in place on both storage units. The premiums are paid by
the year so the old unit is covered until March 31, 2024 but vacating it long before that is the
goal. Marcia’s name is now on the storage unit contracts.

Linda emphasized the need to keep up the interest in CFK during the transition and reimagining
process but the volume of quilts need not be maintained..

Pat Henry — VP Membership

The Fall Retreat at Best Little Retreat Center in Richardson scheduled for Friday, Saturday and
Sunday (September 29, 30 & October 1, 2023) is sold out and everything is in place for the 40
who will be attending.

The Swap Meet will be held on Saturday, December 2nd at the Forest Green Branch Library,
9619 Greenville Avenue, Dallas, 75243, from 11:30am — 2:30pm. Pat will contact Lut
DeMeulder to see if she wants the leftovers for her group in NC.

Tanglewood retreat — Judy Kriehn is communicating with Tanglewood about the cost, date, etc.
of the annual retreat. The Guild’s $500.00 deposit rolls over from year to year but with new
owners of the resort and the increase across the board for food, etc. the cost may be prohibitive.
Pat and Judy will continue the effort to get firm dates and costs but nothing to announce to the
Guild yet.

Kelly Edwards — VP Communications

Working on updating the website to include biographies from new Board members Marcia
Wood, Alice McElroy and Laurel Blackburn.

Mary Jones, Newsletter editor, would like to give Bring & Brag quilts more publicity in the
newsletter. Laurel can take photos of each quilt and verify the correct spelling of the maker of
each B & B quilt; no decision made about this arrangement.

There was much discussion about the length of the Newsletter and possible ways to shorten it for
ease of reading. Kelly has found a new computer program that will allow Mary to work up the
newsletter much faster; she is working with Mary to adapt it for the Newsletter. The Guild will
pay the one time fee for the program.

Dana Ryan — VP Programs & Workshops



Dana began by thanking Kelly Edwards for the improvements she made in the speaker contract
forms; it is @ much easier contract to navigate for both the Guild and the speakers.

Dana announced that the live speaker for the October General Meeting is Betsy Chutchian and
that she will conduct two workshops, one on Friday October 6th and one Saturday, October 7th,
both at BLRCT.

For the November meeting the speaker is Earamichia Brown, an attorney and a fiber artist. She
will speak live and then will conduct a workshop on portrait quilts on Saturday.

The topic of workshops, their cost and the relatively low number of Guild members who attend
them ensued. Workshops are a benefit of membership in the Guild but we need to get our
money’s worth out of them by promoting, advertising and publicizing them more. Linda asked if
some speakers are willing to promote their workshops on their own websites to people other than
just to the Guild in an attempt to fill their workshops; some aren’t willing to do this but others
might. There is a need also to reevaluate the workshops and determine how many to have per
year.

Discussion continued regarding alternate sites for workshops when possible as a cost savings to
the Guild. It was pointed out that electrical capacity has to be a factor when considering a site
other than BLRCT.

Bonnie Ambrose — Show Chair

Vendor sign-up and Mini-Quilt Auction entry forms are available online. Judy Kriehn is working
on the online application forms for Quilt Show entries.

After many emails and phone calls we now have a signed contract in hand for the Market Hall
rental for 2024 Show.

At the last Board meeting it was decided that the beneficiary of the Mini-quilt auction will be the
Quilters Guild of Dallas; specifically, the Covers For Kids program within the Guild will be
earmarked as the actual beneficiary this year.

The members of the Vendors support committee, Liz Wetherington, Norma Bridges, Jamie
Moilanen and Janet Martin are already doing an excellent job in preparation for the show and
have been a wonderful group to work with.

There is a need for someone to be in charge of getting Keeper Quilts hung. Lut DeMeulder has
the Keeper Quilts at her house and there are 16 oversize totes available for transporting the
quilts.

Melanie Reimann will hang the Covers For Kids exhibit.



Kelly reported that Quilt Mercantile has been notified about the date change for the Show. They
have semi-officially confirmed that they will continue as Platinum Sponsor.

Bonnie needs a Show Chair replacement for the 2025 Show.

Alice McElroy — VP Education

Alice did not attend the meeting but reported before hand to Linda that there are educational
demonstrations scheduled through the December meeting. She will also give lessons on how to
do quilt show entries online.

Alice is also looking for suggestions of members willing to do an educational demonstration at a
General Meeting.

The raffle tickets are available and will be handed out to the ladies who attend the retreat this
weekend, to those who attend the General Meeting next week and mailed to those who don’t fall
into either of these categories. Alice is needing help obtaining addresses for some members, too,
so tickets can be mailed.

Concetta Boscardin — VP Finance

The fiscal year ended August 31 and the budget had been a loss of $25,000.00. In actuality the
loss was only $7,000.00. Membership dues were above budget and Programs and Workshops
was under budget.

Earamichia Brown is a highly expert in non-profit compliance and is donating her services to the
Guild for two 2 hour sessions. The scheduled dates are November 11, 2023 and January 6, 2024,
with a place to hold the meetings still to be determined. The November session will cover the
basic board members duties and responsibilities, what a board does, articles of incorporation, etc.
The January session addresses risks board members assume, risk management, handling risk,
keeping assets intact, etc. Linda asked if the Plano Guild Board could be invited to attend to take
advantage of this great opportunity to learn from an expert in this field. Concetta will follow up
with Ms. Brown on this question.

Marcia Wood asked about resurrecting volunteer recognition which has not been done since
Covid. Do we back track and try to do catch up on recognition, which can be tricky, or start
anew? Some discussion followed but no decision made about what to do.

With no further business, Linda adjourned the meeting at 8:48 pm






