Minutes from Quilters Guild of Dallas
General Meeting
January 4, 2024

Linda Bartley, Guild President, called the meeting to order at 7:05pm, and
pointed out all the pre-meeting activities and opportunities going on in the room:
raffle ticket fund collection, Covers For Kids pickup and returns, advanced show
tickets pickup, educational demonstration by Kathryn Bernstein, online quilt show
entries and good visiting and fellowship.

The Minutes of the December7, 2023 General meeting as posted on the Guild
website, were approved.

With this meeting being the first in 2024 Linda laid out some general information
about the structure of the Guild, as in how things get done:

Elections: The Guild year runs from August 1 to July 31 of each year and the
Board is elected each year with a term running a maximum of 2 years in
the same office.

Under the various Vice Presidents who serve on the Board there are
standing committees that are perpetuated for long term service to keep the
Guild activities running.

Some examples of these standing committees: Treasurer (Laura
McClure), endowment, social media, keeper quilts, new member
welcome, retreats, newsletter, meet ups. Some of these are single person
committees, others have multiple people on them. The Show Committee
has many members because the jobs are very well defined and adjusted as
needed to get the job done.

At upcoming General meetings a discovery series will be introduced where
current standing committees or teams will be spotlighted. More in-depth
information will be given about the work they do, available opportunities



outlined and more interest generated in ways to increase membership
involvement in the behind the scenes operation that keeps our Guild viable
and growing.

Cindy Mathews Chairs the Endowment Committee, with Mary Masal, Michelle
Sauerbrei, Martha Smith and Linda Newman also serving on that Committee..
The award amount for 2023 was $2,000.00 and went to the Hot Springs Village
Quilt Guild. The funds will be used to support after school curriculum for the Boys
and Girls Clubs of the Cedar Mountain Club. The Club has some basic sewing
machines and the Quilt Guild members will conduct quilting classes for interested
children, mainly 3™ to 5th graders but open to any interested students. The
quilts they make will be displayed at the Guild’s annual show and auctioned off to
raise funding for the Boys and Girls Clubs. The children can choose to make a
pillowcase for themselves as a reminder of the sewing lessons they learned.

Cindy is stepping down as the Endowment Committee head after more than 10
years and Linda Newman will be taking on that responsibility. Appreciation was
shown to Cindy for her years of service.

Judy Kriehn (a member of the retreats standing committee) gave an update on
some additional details for next week’s Guild Retreat at Tanglewood Resort:
e The parking lots are being reworked so watch for signs as to where to park
after unloading at the front entrance.
e There is an indoor pool and hot tub so bring your swim suits.
e Spa treatments and massages need to be booked ahead of time.
e On Friday the dinner menu will be Italian and on Saturday it will be
Mexican.

Another example of a standing committee is the Newsletter, handled by Mary
Jones; contributors were reminded that the deadline for article submission this
month is still January 12",



BOARD UPDATES:

Bonnie Ambrose — Show Chair

Bonnie revealed 2024 Show posters and postcards available for pickup to use to
publicize the Show. The QR code on the postcards takes you directly to the
volunteer sign-up website so take advantage of this easy way to get to volunteer
on your favorite jobs. The postcards also have a space to address them to your
friends to remind them of the 2024 Show dates, buy raffle tickets, entry tickets
online and otherwise increase advertising for the Show. (Don’t forget to add a
stamp!)

Joe Ellen Ticknor was able to be back with us after several months away dealing
with knee surgery and recovery. Joe Ellen heads up the mini-quilt auction and is
accepting mini-quilt donations with required entry information.

Shelly Goodwyn reminded volunteers that 2024 Show advance tickets packages
were available for pickup and delivery to selected quilt shops.

Alice McElroy — VP Education

Alice thanked Kathryn Bernstein for her demonstration of ways to add a bit of
bling to your quilts. At the February meeting Norma Bridges and Laurel
Blackburn will demonstrate a time-saving trick they recently learned.

Nancy Netherland, filling in for Dana Ryan — VP Programs & Workshops, asked
Kathryn Bernstein to share an example of her first appliqué lesson with next
month’s speaker, Rita Verroca, from Virginia. She urged signing up for the 2 day
workshop Rita will hold for both novice and advanced appliquers on Friday and
Saturday following February’s general meeting.

Peggy Cord revealed the completed signature quilt that will be sent to Rhonda
Anderson in appreciation for all the time and effort she put into establishing and
coordinating the Covers For Kids project for so many years.

Melanie Reimann who works with the Covers For Kids project reported that there
were 77 completed quilts returned this month.



She also shared that fabric bundles have been put together for use in making
original design Covers For Kids quilts. Approximate fabric measurements are
indicated for the bundle and a few of these bundles will be available for the taking
at the monthly meetings.

Linda Bartley outlined some volunteer opportunities immediately available:
e scheduling raffle quilt displays
e speaker hospitality
e membership support
e publicity/photography, for workshops but also for the small group
meetings within the Guild

and urged those interested in getting more information to visit with Board
Members during the upcoming break.

Bring and Brag quilts and projects were shared
Nancy Netherland introduced the evening’s speaker, Jerriann Massey, known as
Annie McHugs, for her program on Picture Window Reverse Applique.

The meeting was adjourned at 9:07pm.

Attendance: in person - 61
Via Zoom - 26



