Quilters Guild of Dallas, Inc.

Minutes from Board Meeting
July 25, 2023

Held via Zoom. In attendance: Linda Bartley, President; Peggy Cord, 1%t VP Community
Service; Pat Henry, 2" VVP- Membership; Kelly Edwards, 4" \VP- Communications; Concetta
Boscardin, 5" VP - Finance; Margaret Montgomery,

Linda Bartley opened the meeting and initiated discussion on the following issues:

After discussion it was agreed that the Board meeting will be scheduled at 4 p.m. in
August and a permanent change to the time of the meeting will be discussed with new
Board members in September.

A member of the Guild received scam emails that resulted in financial loss.

o

Concetta has submitted a claim with the Guild insurance company to
determine if this is a covered event.
The scam was reported to the Better Business Bureau and FTC. A report will
be filed with the FBI.
Members will be informed that all Guild expenses are authorized by the Board
and that members should not spend their personal funds for Guild expenses
without express Board pre-approval.
Members will be reminded that the Guild makes donations related to the
Miniature Quilt Auction and through the Endowment Fund only. Donations
are not made to other organizations.
If all insurance claims are denied the Board authorized up to $400.00 for
reimbursement.
Members will be reminded to be aware of scams and to:

= always be suspicious when money is being requested

= not click on links in emails if sender is not known

= call to verify if a request is made for a donation

The June Board meeting minutes were approved.
Arboretum Quilt Exhibit will be taken down on August 8™. Linda requested
assistance from those that may be available.

Linda shared that Earamichia Brown, a quilt artist that exhibited at the Arboretum, is

also a lawyer that handles non-profit compliance. She offered her services to train

Board members on their responsibilities and duties for non-profit compliance. Board

members from area quilt guilds will be invited to participate if interested. This will
be scheduled for September or October.

Committee Reports
Community Services
Peggy Cord shared:



Rhonda Anderson has not shared if she will be available to attend the August
Guild meeting. Peggy shared plans to recognize Rhonda. Recognition for Glenda
and Sam Moore is being planned.

Community Services is under budget at this point with more submissions
expected from Rhonda.

Marsha Wood, Rhonda Anderson, Melanie Reimann and Peggy Cord met.
Rhonda documented process and procedures related to CFKs and shared them
with the group. She shared information about access to the storage shed and what
quilts are being finished. She will place the batting she has at her home in the
storage unit. The Guild will retain the storage unit for supplies. There are 2 keys
for the storage unit: one electronic and a physical key.

Linda requested a copy of the written report from Rhonda.

Melanie Reimann is in charge of distributing the packets for CFKs. At this point
there are only grey packets available.

Membership
Pat Henry shared:

There are 19 registrants for the fall retreat. Lunch is planned for Saturday. Snacks
and door prizes will be provided for this event.

Pat Henry will speak with Martha Wolf about plans for the January retreat. Linda
requested written report on the history and process for the January retreat. Martha
Smith will be sitting in for Pat at the August meeting.

Programs and Workshops

It was noted that not everyone is clear that there is an in-person meeting even when a
presenter is via Zoom. It will be clarified that all meetings will be in-person. It is an
opportunity for members to meet and share with each other.

There were 6 registrants for the July workshop.

No workshop in August.

September will be Maria Shell. One workshop is planned via Zoom. This program
needs to be advertised to assure a full workshop. Ms. Shell is experienced with
on-line programs. If individuals would like to take the class as a group this could
be accommodated at the BLRC.

October presentation is Betsy Chutchian- 2 workshop.

Dana approached someone local for November but this is not yet confirmed.

The December presenter is from Guatemala and will be presenting on color
palettes. A workshop is also planned.

Communications

Kelly shared information about Tech Soup, a set of software programs, for the
Guild to implement so documents and software would be through one service and
decrease cost. It was agreed that it would take significant effort to make the
switch.

Linda asked if there are consulting services that could assist in the selection and
set up of new services. The Meadows Foundation was suggested as a possible



source for guidance for non-profits. The focus is to have one place for sharing
documents, emails and communications and securing them for the Guild.

Kelly shared cost comparisons for Dropbox, Google Works and Tech Soup. Tech
Soup could be an umbrella for a number of software packages. It was pointed out
that Quick Books software would be less expensive through Tech Soup. Zoom
can be accessed through Tech Soup but with minimal cost savings. InDesign is a
software program that could be used for newsletter layout and can accessed
through Tech Soup in addition to other software applications.

Concetta and Kelly will talk further to discuss costs and eligibility for the Guild.
After discussion it was decided not to make a decision at this point. For budgeting
purposes will plan on current costs and if changes are made there will be cost
savings.

Linda shared that a new member, Briana Gonzales volunteered to help with FB
communications. It was noted that the current FB for members was set up for
members to talk about projects not for members to talk about garage sales. When
books from the guild are sold on FB only one book is posted at a time and this can
dominate the page. Briana is all in to help with the FB communications. Content
needs to come from the Board and programs and workshops. Kelly does much of
this communication now. The Board approved Briana Gonzales and Kathryn
Taylor forming a standing committee: a social media coordinator committee.
Kelly noted that she does not know which documents on the Google drive are
edited and ready for posting on the guild website. Kelly will email the
contributors to remind them to let her know when documents have been updated
and ready for posting on the website.

Linda noted that much of the text on the web site is wordy and should be crisp
and clean. It is not necessary to hold to the former format.

Finance
Concetta reported:

Show

Linda wished Concetta a Happy 50" Wedding Anniversary.

A budget report was run today through June. Budget is ahead by $3,000.00.
Membership is ahead by $2500.00 and expenses are below budget. There are 2
more months for the budget year. Budgets for next year are due tomorrow. A
Finance Committee meeting will be scheduled in August before the Board
meeting. The Budget will then go to the Board for approval. A condensed budget
will be presented to the membership in September at the Guild meeting.

In September, Concetta will meet with the individual that handles the Guild
investments and will report back to the Board in October.

Bonnie reported:

She spoke with the Market Hall representative about the contract for the 2024
show today. In the past, the Guild receives the contract in July. Numerous
attempts were made prior to today to reach the representative. The representative
stated that the Guild contract was way under market and if the Guild wanted to
retain the March dates the rate would be $72,000. This is more than double the



rate charged for this year. Alternate months were offered at a reduced rate. Market
Hall is 125,000 square feet.

e The Market Hall schedule currently shows the Guild Show in March. The Guild
has been at Market Hall over 30 years with the March dates.

e The Board discussed the future of the show and the need for a show chair in 2025
as well as volunteers willing to take on the work of putting on the show. It may be
necessary to look at the show differently in the future. Some guilds have
combined efforts to put on a show. Finding a venue outside of Dallas was
discussed as an option. It was noted that there is a lot more competition in the
quilt show space. With increased costs for the show, sponsorships and costs to
vendors and attendees will need to be assessed.

o After a lengthy discussion the Board unanimously authorized Bonnie to continue
to negotiate with the Market Hall Representative and approved up to $72,000.00
for the 2024 Market Hall contract for the March dates currently posted on the
Market Hall schedule.

With no further business at this time Linda adjourned the meeting at 6:22 p.m.



