Quilters Guild of Dallas, Inc.

Minutes from Board Meeting
August 29, 2023

Meeting held at Celebration restaurant. In attendance: Linda Bartley, President; Peggy Cord,
15t VP Community Service; Pat Henry, 2" VVP- Membership; Kelly Edwards, 4" V/P-
Communications; Concetta Boscardin, 5" VP - Finance; Laura McClure, Treasurer; Margaret
Montgomery, Secretary, Laurel Blackburn, Incoming Secretary; Alice McElroy , Incoming
70 VP - Education; Melanie Reimann, in attendance for Marcia Wood, In-coming VP-
Community Service.

Linda Bartley opened the meeting and asked everyone to introduce themselves as the

meeting included incoming and outgoing Board members.

e Concetta noted that her term as VP — Finance will end after the 2023-2024 guild year and
it will be necessary to find a CPA, banker or person with financial experience when her
term ends.

¢ Due to the change in the dates for the 2024 quilt show there will be a general guild
meeting in March. It was suggested that in light of the show theme of rock and roll that
a two piece band or a sing along would be fun activities for the meeting.

e Bonnie Anderson shared potential designs for show T shirts. The Show Committee will
be meeting and discussing further. Board members expressed support for the designs
shared. A number of ideas were shared about embellishing the shirts.

¢ Linda cautioned Board members that some of the discussions held during their meetings
can be sensitive and are not for discussion with members outside of the Board officers.
Events related to a recent email scam were shared with the Board. It was reiterated that
the Guild does not make donations to other organizations and that any decisions
concerning finances must be approved by the Board. A public service announcement was
sent to all members to clarify this requirement.

e The minutes for the July Board meeting were reviewed. The minutes were amended to
note that batting for CFK was distributed to the long arm quilters. The minutes were
amended and unanimously approved.

Linda reviewed the Guild Mission Statement and asked Board members to reflect on ways to

better fulfill the mission:

The purpose of this Guild shall be to preserve the heritage of quilting, to be a source of

information and inspiration, to perpetuate a high quality of excellence in quilting and

related arts, and to be a gathering for people with a common interest.

e It was suggested that during a guild icebreaker to ask members to reflect on how to
preserve the heritage and share ideas. Why do we do what we do and how to do it better.

e Promotion of Friendship groups was suggested. It was noted that some groups do not
grow because meetings are held in individuals’ homes and this precludes too much
growth. It was suggested that new small groups be started that could be formed around a



topic rather than a geographic area. Suggested groups: featherweights, Art Quilts,
wearables, applique, and embroidery. It was agreed this is an area to be explored further.
Linda shared that Earamichia Brown, a quilt artist that exhibited at the Arboretum, is also
a lawyer that handles non-profit compliance. She offered her services to train Board
members on their responsibilities and duties for non-profit compliance. Board members
from area quilt guilds will be invited to participate if interested. Concetta will contact
Earamichia about her availability.

Finance
Consetta presented the Show and General Guild Operations budgets for 2023-2024 to the
Board.

The Finance Committee recommended approval of the budget.

It was noted that the Operations budget historically runs at a deficit. The deficit is made
up by the proceeds from the Show. This year due to increased costs related to the
building rental the projected profit will not cover the operating deficit. Due to the better
than expected profit for 2023 show it is proposed that the 2024 deficit can be covered by
a portion of the profits from the 2023 show. After discussion about the anticipated
increase in expenditures for future shows a motion was made to accept the budget as
proposed by the Finance Committee. The motion was seconded by Kelly and the Board
unanimously approved the budget. Concetta will present the budget to the members at
the September meeting.

Concetta met with the investment manager handling the Guilds funds. Investments are
yielding 5%.

It was noted that the Guild does have liability insurance for directors and officers as well
as property insurance. Insurance renewal is scheduled for Feb. 1% The need for cyber
liability insurance will be evaluated and cost of coverage will be reviewed at that time.

Show
Bonnie Ambrose shared:

The next Show Committee meeting is scheduled on September 19t and will be held via
Zoom. The Show Committee is comprised of 63 Guild members.

A focus for the Show Committee is on increasing income to offset the increased building
rental expense.

Joe Ellen Ticknor is handling the mini quilt auction this year. The Show Committee
recommended that the proceeds from the mini quilt auction go to the Guild. It was
clarified that committee recommendations concerning the proceeds from the mini quilt
auction must be reviewed and approved, or not, by the Board and should not be shared on
social media prior to Board review. Concetta moved that the Board accept the
recommendation of the Show Committee that the Guild be the beneficiary of the
proceeds from the miniature quilt auction. The motion was seconded and unanimously
approved by the Board.

Additional FB and social media support for the show was requested.

Raffle tickets will be ready in 2 weeks.



Suggested enhancements:

¢ Include the year of the raffle on the stub as well as the entry section of the ticket

o Sell show admission tickets when selling raffle tickets when the raffle quilt is
exhibited at various venues.

Programs
Dana was not available for this meeting. Linda shared that there are three open slots for
speakers for the 2023-2024 Guild year.

e In March the focus will be on volunteers which should be a fun meeting. Ideas for
March:

o Rock band
o Quilt show bingo

e No meeting in July due to the 4" holiday.

e With the emphasis on decreasing expenditures new venues for workshops will be
sought. While the current location is a perfect venue, less expensive venues will be
researched. It was noted that Fritz Park charges $20.00 per day for a classroom but
alternate venues would require additional set up for holding workshops. (cutting
tables, ironing stations, high capacity circuit breakers for sewing machines etc.)

e Additional publicity needed for workshops. PR person needed to advertise
programs and workshops via social media to maximize attendance.

Communications
Kelly has made updates to the website but needs additional input. Questions are posted in the
comment section of the outline document. Board members were asked to review the
document and the website and respond to the questions in your area of responsibility.
e If dues have not been paid by September 1t member accounts on the website will
become inactive and will not show up in the directory.

Community Service

The Board discussed the transition for CFK responsibilities. A call is scheduled for tomorrow
to address specific issues and plan next steps. Linda shared that a 10’ x 20’ climate controlled
storage unit she located was $139.00 per month. There was agreement that this was a
reasonable next step.

Membership
Pat Henry shared:
e There are 40 registrants for the retreat.
e There are 49 new Guild members since January 2023.

Education

Alice McElroy, VP Education shared:
e Educational programs prior to the meetings are scheduled through December.
e In December the focus will be on how to enter a quilt for the show.



Linda asked Board members that will be rolling off the Board in 2024 to recruit
members that would be interested in their position on the Board when they roll off.
e Guild business cards were shared with Board members.
e Board members were thanked for their service.

The meeting was adjourned at 9 pm.



