Quilters Guild of Dallas
Minutes from Board Meeting
November 28, 2023

The Board Meeting was held on Zoom with Linda Bartley, Guild President presiding. Also attending: Kelly
Edwards, VP of Communications, Marcia Wood, interim VP of Community Service, Pat Henry, VP of
Membership, Dana Ryan, VP of Programs and Workshops, Laura McClure, Treasurer, Peggy Keirstead,
Covers For Kids Volunteer, Bonnie Ambrose, Show Chair and Laurel Blackburn, secretary.

Linda Bartley called the meeting to order at 7:03pm.
Minutes of the October 24, 2023 Board meeting were approved.

The first Board Training session with Earamichia Brown (conducted on Saturday, November 11, 2023) was
discussed and applauded. The need to be aware of the responsibilities of Board membership for non-
profit entities was emphasized by Ms. Brown. She stressed the legal regulations and requirements for the
financial officers on any Board, the authorization process for contract signing on behalf of any
organization, and regular updating of the organizations by-laws. Part 2 of the training session is scheduled
for Saturday, January 4, 10:00am until noon, again at the Richardson Recreation Center, 200 N. Plano
Road, Richardson, TX 75081.

COMMITTEE REPORTS:
Marcia Wood, interim VP of Community Service

The follow-up with the three entities who receive quilts made for the Guild’s Covers For Kids program
show that the number of quilts they receive monthly is meeting their needs for the children they serve. It
was learned that the need is greatest for the smaller quilts rather than larger quilts. There was also a
request for large bags that can hold a child’s belongings. It was suggested that this might be a sewing
project for some of the friendship groups and a call for sturdy bags could be put out at the next general
meeting.

The December Meeting is the deadline to return Covers For Kids Challenge Quilts.

At Marcia’s request, Peggy Keirstead attended the meeting to give a report on the research she has done
regarding labeling CFK quilts before they are distributed. Peggy reported sources and pricing she has
found so far.. She was given additional sources and will continue to look for quality labels and reasonable
prices. There was also a discussion about the procedure for attaching the labels; a decision was put off
until labels are in hand as to how and when they will be affixed to the quilts.

Pat Henry — VP of Membership

The Guild Swap Meet will be Saturday, December 2, 2023, at the Forest Green Branch Library , 9619
Greenville Avenue, Dallas, TX 75243 from 11:30am — 1:30pm



The annual Guild Retreat will again be at Tanglewood Resort in Pottsboro, TX, on January 12-14, 2024. All
details and registration forms are available on the Guild website and registration will be available at the
Swap Meet on Saturday and at the General Meeting on December 7, 2023, which is also the deadline for
registering.

The last minute scrambling to work out details of the Retreat shines a glaring light on the need to have a
standing committee to reassess retreat scheduling, communication with the retreat location and
handling details, scheduling and publicity well in advance.

Dana Ryan - VP Programs and Workshops

Many emails have been sent out in the search for Speakers for General meetings for 2024 and 2025. Dana
emphasized the need for someone or a standing committee to handle publicity for scheduled programs
and workshops.

Kelly Edwards — VP Communications

The need to use the Guild’s webmail address rather than personal email address when conducting Guild
business was emphasized.

Bonnie Ambrose — Show Chair

January 10, 2024 is the deadline for entering quilts into the 2024 Show. All entries are done online this
year and entry help will be available at the December 7t" General Meeting.

To date there are between 40 and 50 vendors signed up for the 2024 Show which is just a bit below the
average number by this time in past years. Members of the Vendor Support Committee will be contacting
vendors at past shows to offer a reminder of the date change and determine if that change is affecting
their participation.

Online ticket sales will be turned on in January.

Bonnie is working with members of the Show Committee to determine the scope of the Bistro which
serves Vendors and Volunteers during the Show. The budget has been increased and several options are
being considered but a final picture of what food options will be available has not been finalized.

Show posters will be available at the December 7 General Meeting.

The Show layout meeting has been scheduled at Best Little Retreat Center in Texas for Sunday, February
4,2024.

Alice McElroy — VP of Education
Alice was unable to attend the meeting but reported that the December General Meeting would feature

information about making online quilt entries; entrant needs to bring a picture of their quilt to complete
the online entry.



January and February educational demonstrations at the General Meetings are set. Alice needs
suggestions of Guild members to ask to conduct demonstrations at upcoming meetings after February.

Laura McClure, Treasurer

The Board training session revealed the need for a tightening of some financial procedures the Guild has
ongoing and an evaluation of the contract signing authorization process giving the Board more authority.
Emphasis was also placed on the handling and acknowledgement of donations made to the Guild. Laura
and Concetta Boscardin, VP of Finance, will develop a procedure to handle and acknowledge donations.

North Texas Giving Day benefits non-profit groups in our area and the process required for the Guild to
be included in that fund-raising effort will be researched.

At the conclusion of the Committee reports there was some discussion regarding the agenda for the
March General Meeting. This has historically been the Preview Party for the Show. With this year’s Show
being a week later there could be lots of excitement generated for the Show at the General Meeting. .
Suggestions were made and options considered but no final decisions made.

Linda Bartley adjourned the meeting at 8:50pm.

Laurel Blackburn, Secretary



