Quilters Guild of Dallas
Minutes from Board Meeting
December 12, 2023

The meeting was conducted on Zoom with Linda Bartley, Guild President, Pat Henry, VP of
Membership, Concetta Boscardin, VP of Finance, Laura McClure, Treasurer, Kelly Edwards, VP
of Communications, Alice McElroy, VP of Education and Laurel Blackburn, Secretary in
attendance.

Linda Bartley called the meeting to order at 7:07pm.

The minutes from the 11/ 28/23 Board Meeting were amended to correct the date for the next
Board training session with Earamichia Brown to January 6, 2024; that date was incorrectly
given in the 11/28/23 minutes as January 4, 2024. With that correction the minutes were
approved.

Linda reminded Board members that if they handle Guild business communication using the
Guild’s webmail they are responsible for checking that webmail for responses.

In order to get the new calendar year started off proactively, the January 4, 2024 General
meeting focus will be on the establishment of standing committees or member-at-large
volunteers to serve under various Board members. To facilitate this, tables will be set up for
Board members to be more visible and better able to talk one-on-one with potential helpers, to
explain the job responsibilities and hopefully sign them up to fill needed jobs called for under
Board members’ job descriptions.

COMMITTEE REPORTS:

Marcia Wood, VP of Community Service was unable to attend but reported through Linda
Bartley that 65 quilts were donated after the December General meeting; the committed work
of CFK volunteers continues to be amazing.

Pat Henry, VP of Membership:

The Swap Meet on December 2, 2023 was very successful. Donations totaled $293.00 which will
help fund Covers For Kids expenses. Lut DeMeulder took all the leftovers for her work in North

Carolina.

The Tanglewood Retreat is a go. It was shared that there are some who want to attend the
retreat but need/want to find a roommate and asked if anyone knew of a way to help with that.



Dana Ryan, VP of Programs & Workshops was also unable to attend the meeting but reported
that the speaker for the January, 2024 meeting will be Annie McHugs and February’s speaker is
Rita Verroca, a well-known appliqué instructor from Virginia.

Dana states that her goal is to have remaining speaker needs for 2024 filled by the end of
January, 2024, and work is well on the way to schedule 2025 speakers.

The agenda for the March General meeting will be an early Grand Opening for the Show which
begins the following week. The Covers For Kids challenge quilts will be shown and winners
chosen. Volunteers will be celebrated and musical entertainment provided along with food,
games and fun.

Kelly Edwards — VP of Communication:

There are reoccurring requests for information about making fabric donations from people who
are dealing with the liquidation of a loved one’s fabrics and/or quilting supplies. It was
suggested that perhaps a list of potential recipients could be put together and posted on the
Guild’s website.

Concetta Biscardin — VP of Finance:

Concetta and Laura McClure, Treasurer, are working on the 990 Tax return; there is no tax due
but filing is required as a not-for-profit entity; this is due in January. The 1099 forms go out in
January, 2024, and Laura will handle those.

Concetta shared that the checking account has a balance of $98,000.00 and she thought it
advisable to transfer $50,000.00 to the investment account which has a balance of
$383,000.00. She pointed out that show expenses were due near the end of the year but the
remaining checking account balance is sufficient to cover them with funds from quilt entries,
and vendors continuing to come in. The largest expenses for the Show, rent to Market Hall and
to GES for Show setup, are not due until after the show. The Board does not need to give its
approval for this transfer, Concetta just wanted to keep everyone abreast of what was
happening with financial matters.

The investment account balance stands at approximately $383,000.00 and was built up from
many vyears, probably about 2010-2019, of extremely well attended quilt Shows and
tremendous vendor participation. The expenses from the 2020 Show that was shut down at the
last minute were covered by those investment funds and without that reserve the Guild would
have not been able to survive.

The question was asked if there is a long-term plan for what would happen with those funds if
the Guild should cease to exist. This is a question for Earamichia Brown at the next board
training session in January; is the appointment of a long-term planning committee advisable to



address these questions? Another question to ask her is what is a reasonable amount of money
to carry in investments and what are some options for dispersing it?

The subject of fees associated with credit card usage came up and after some discussion it was
concluded that these charges are simply a cost of doing business today and not something that
can be negotiated or eliminated.

Bonnie Ambrose — Show Chair:

The Show posters are ready and things are on track for the 2024 Show.

Alice McElroy — VP of Education:

Monthly educational demonstrations at the General meeting are set through February.

The room setup for the Board Training session on January 6, 2024, at the Richardson Recreation
Center is confirmed.

Sherry Searcy and Bonnie Ambrose will have computers at the January 2024 meeting to assist
anyone still needing/wanting help entering a quilt in the 2024 Show. The deadline to enter a
quilt in the 2024 Show is January 10, 2024.

Linda Bartley reminded the Board that nominations for the slate of new officers is required in
Guild By-laws to be posted in May. The positions of President, VP of Community Service, VP of
Membership, VP of Programs & Workshops, VP of Communications, VP of Finance and Show
Chairman all roll off the Board this September.

With wishes for a safe and enjoyable Holiday, Linda Bartley adjourned the meeting at 8:03pm.



