Quilters Guild of Dallas
Minutes from Board Meeting
January 23, 2024

The meeting was conducted on Zoom. Attending the meeting: Linda Bartley, Guild President, Pat
Henry, VP of Membership, Concetta Boscardin, VP of Finance, Kelly Edwards, VP of
Communications, Dana Ryan, VP of Programs and Workshops, Marcia Wood, VP Community
Service, Bonnie Ambrose, Show Chair, Laura McClure, Treasurer and Laurel Blackburn,
Secretary.

Linda Bartley called the meeting to order at 7:01 pm.
The minutes from the December 12, 2023 Board meeting were approved.

Linda reminded the attendees that the slate of nominees for new Board members is to be
presented to the Guild membership at the May General meeting as stated in the Guild By-laws.
Current Board member positions rolling off the Board in 2024 are President, VP of
Communications, VP of Community Service, VP of Membership, VP of Programs & Workshops,
VP of Finance, and Show Chairman. Now is the time to begin conversations with potential
candidates to fill those offices which begin their terms in August, 2024.

Comments about the Board Training Sessions recently conducted by Earamichia Brown were
solicited by Linda. Bonnie thanked Linda for her foresight to take advantage of the training when
it was offered by Ms. Brown. (Note: documentation of this training is included with these Minutes
but as a separate page.)

One suggestion was that an internal audit of Guild finances be conducted using an internal audit
checklist.

e This audit will reflect transparency of financial activities and cultivate continued trust in

the Board on the part of the membership overall

e [t will provide protection for the Treasurer and Board members

e |t will be beneficial for the incoming VP of Finance
Bonnie will obtain a copy of the checklist used for an internal audit and this process will be
addressed at a future meeting.

A comment was made that there is a perception that the Quilters Guild of Dallas is made up of
a bunch of “fuddy duddys” and that a rebranding, especially of the website, is in order.
Earamichia Brown has volunteered to conduct a focus group to that end. The ensuing discussion
raised questions such as what does rebranding look like? what does it entrail? how long will it
take? does a Committee need to be appointed to look into it? The overall consensus was that
before a rebranding project is undertaken the future direction of the Guild and the situation
regarding future Shows must be addressed.



The topic of providing a welcoming atmosphere for visitors and new Guild members was
discussed and several suggestions were made regarding a concerted effort on the part of
members to create a welcoming atmosphere.

BOARD MEMBER REPORTS:

Marcia Wood - VP of Community Service reported that Children’s Advocacy Center has made
known a need for bags. They don’t want bags with advertising on them but getting specifics as to
how the bags will be used, how many bags they will want and what size bags they are looking for
has been difficult. She will continue a follow up to learn how/if the Guild can help with this.

The addition of labels on our CFK quilts has not been finalized but research on source and
procedure is ongoing.

The Guild Friendship group Quilters Unique will have a Covers For Kids work day as part of their
regular meeting in February. They will be cutting Minion kits for members of the Guild to piece.
Spring Valley United Methodist Church is allowing the use of their facility for this. Alice McElroy
and Joanna Shampine are members of this church.

Good progress continues on sorting the fabric stash in the old storage unit. The insurance on that
unit renews February 1, 2024. Marcia’s goal is to have the unit emptied by sometime in March
and definitely before the lease is due for renewal.

Pat Henry — VP Membership reported that the Guild Retreat at Tanglewood Resort went well
and was attended by 45 members and guests.

There is a need to add members to the standing Retreat Committee to lighten the load on current
members and also to bring additional enthusiasm and ideas to the Retreat events themselves.
Judy Kriehn has agreed to continue to do Retreat layout and signage.

Door prizes for the Show — Rhonda Anderson has put those together for past Shows. A suggestion
was made that some smaller door prizes be put together and awarded more frequently, not to
replace the larger prizes which will still be awarded at specific times each day.

In connection with the Show theme “I Love Rock and Roll” Patricia Eckstrom has donated 50
bowls made from 33 1/3 rpm records to be used at the Show celebration March General meeting.
These bowls could also figure into the increased door prize awards if the Membership Committee
makes the decision to do that.

There will again be a large door prize drawing for new members who sign up and pay their dues
or members who renew their membership at the Show.

Dana Ryan - VP Programs and Workshops reported that the workshop with Rita Verroca is full,
even with the number of spaces increased to twenty-four.



April’s speaker is Meg Cox who will do her presentation on Zoom; there will be no workshop in
April.

Dana shared that many emails have been sent to prospective speakers for upcoming General
meetings but scheduling has been difficult due to slow response to those emails. She’ll keep
working on scheduling.

Concetta Boscardin — VP of Finance stated that insurance renewals occur February 1. The total
cost for insurance is about $3,700.00. There was an increase of approximately $200.00 for the
Hartford policy and Concetta will follow up to determine what that increase covers.. The
Philadelphia policy which covers Directors and Officers had no premium increase. Concetta will
send the Certificate of Insurance for the Show to Market Hall after the February 1 renewal.

An extension for filing Form 990 was requested as the accountant who prepares the form was ill
with Covid at the time of the due date; that filing will more than likely happen by the end of
February. The 1099s have been prepared and distributed by Laura McClure, Treasurer, and the
sales tax return has also been filed.

Concetta also reported that our investment account closed out 2023 with almost a 12% increase
for the year so the Guild funds are nearly back to the 2020 level.

Bonnie Ambrose — Show Chair stated that the Show layout committee meeting will be held at
the Best Little Retreat Center in Texas on Sunday, February 4, 2024, at 11:00am. The entire Show
layout, including the mini quilt auction space, will be determined.

The number of items to be sold in the Guild Store has been scaled back this year. Show shirts will
be available and a popular zip front black sweatshirt hoodie with “Quilting Is My Super Power”
printed on the front will be for sale.

Bonnie also reported that the final look of the Bistro for the 2024 Show has not been finalized.
Her experience from running the Bistro at past Shows is that the available food items need to be
more robust than chips, cookies, soft drinks, etc. and asked the Board for permission to guarantee
the cost of 100 box lunches at a price of $16.95 each. The vendors would be made aware of this
food option and given early purchase opportunity. Remaining lunches would be open to
volunteers and the general public. After some questions about logistics and the advertisement
of this option the a majority of the Board voted to authorize this food option guarantee. Bonnie
will continue meeting with the committee members to finalize the scope of the 2024 Bistro.

The Theme and Chair for the 2025 Show have not been selected. The escalating rental costs for
Market Hall ($72,000.00 for the 2025 Show and $100,000.00 for the 2026 Show) brings up the
looming question: are we as a Guild willing to commit to spending this kind of money to have a
Show and what are the viable options to finding another site at which to hold it? This is a looming
decision that must be made in the near future and will be addressed at future Board meetings.



The agenda for the March General Meeting is being finalized with the overall theme being a
Celebration of the Guild and an enthusiastic kick-off for this year’s Show. Some of the events set
to occur are:

e Announcements

e Music by Russell Smith (guitar and playlist recordings)

e Project Runway (theme not yet determined)

e Birthday recognition for January, February & March

e Bring & Brag

e Covers For Kids challenge quilts revealed and voted on (Melanie Reinmann will determine
the logistics for this). Gift cards will be purchased and awarded.

e Show Committee volunteer gifts awarded

e Photo Booth, possibly! (photo suggestions: friendship groups, Committee member
groups, etc.)

e Rock & Roll tattoos (temporary, of course)

e Drawing for prizes for volunteers who have already signed up online to work at the Show

e Last minute Show updates from Bonnie

e Snacks

The meeting was adjourned at 9:13pm.



