Quilters Guild of Dallas
Minutes from Board Meeting
February 27, 2024

The Board Members attending the Zoom meeting were:, Linda Bartley, Guild President, Kelly
Edwards, VP of Communications, Bonnie Ambrose, Show Chair, Laura McClure, Treasurer,
Marcia Wood, VP of Community Service, Dana Ryan, VP of Programs & Workshops, Pat Henry,
VP of Membership, Alice McElroy, VP of Education and Laurel Blackburn, Secretary.

The Meeting was called to order at 7:00pm by Linda Bartley.
The February Minutes, as posted on the Guild website, were approved.

Linda outlined her plan for the upcoming meeting to generate excitement for this year’s Show.
She asked for input regarding the email that she sent out to advertise the meeting and outline
all the activities planned. Kelly Edwards will adapt the information for the write up about the
March meeting. Linda will time-out the meeting format with some activities happening before
the break, others afterward.

Kelly Edwards has agreed to continue with the website updates after she transitions off the
Board in August.

The topic of the need for organizational changes was brought up and a discussion of options for
the format and timing of a focus group type meeting was discussed. Some options offered
were: before a general meeting, on a Saturday, or combine this meeting with the Show
Committee wrap up meeting on April 20th. The consensus was that such a meeting needed to
happen but no firm decision was made as to when or where it would be held.

Communication with Guild members was discussed. Since many members do not have
Facebook accounts Linda will check to see if there is a way those members can access the
Guild’s Facebook page for Guild information.

Newsletter options were discussed now that Mary Jones is no longer able to serve as the
Newsletter Editor. Linda shared that Constant Comment gives users a tool called a heat map to
learn how many of their communications are viewed, which parts are most viewed, etc. Could
that be used with the Newsletter to determine what a new format needed to look like? Could
articles by the Dallas Area Fiber Artists and Notes from a Curator be given a link and appear as a
blog rather than part of the Newsletter? Kelly Edwards will look at blog options. Linda pointed



out that all of this would be handled by a Social Media team if one was in place, thus another
need for organizational changes.

Marcia Wood — VP of Community Service reported that the First and Second place prizes for
the Covers For Kids challenge have been graciously donated by Pam Wingate at Best Little
Retreat Center in Texas (BLRCT) and after the judging at the General meeting will be awarded
as follows: 2 days at BLRCT for First Place and 1 day at BLRCT for Second Place. The Third Place
prize of a $20.00 gift certificate to BLRCT was purchased. All of the challenge quilts will be on
display at the upcoming Show. Marcia recognized the outstanding job Melanie Reimann has
done as head of the CFK challenge quilts project this year.

A roll of batting has been purchased for Connie Keller from Quilt Country to use for quilting
demonstrations on Covers For Kids fabric at the Show. This is an arrangement that Rhonda
Anderson had worked out with Connie; the decision has been made to leave this in place
through this year‘s Show and will be addressed later.

The storage unit purging continues. Good progress is being made to empty the old unit before
the lease renewal date the end of May, 2024.

Peggy Kierstead is still working with ideas about the best way to attach labels on the CFK quilts.
Bonnie will look for information she has about sourcing labels and send those online links to
Marcia.

Pat Henry — VP of Membership shared that the dates for the Fall retreat are being finalized.
There are some details for the Tanglewood retreat in January that have to be decided on. The
resort has been bought by Windham and they are asking for a $10.00/day room increase and
the deposit has gone up to $1,000.00. After some discussion these changes were approved and
Linda was authorized to sign the contract. She will contact Concetta Boscardin, VP of Finance
to either pay the additional deposit by credit card or authorize payment by check.

Once the retreat dates are confirmed publicity can begin and online registration can start.
There was discussion about ways to publicize the retreat and perhaps get the number of those
attending back to the “heyday” level of Guild retreats.

The Show t-shirts are ready and will be available for purchase at the General meeting on March
7; the black hoodies will also be for sale then.

There are 32 door prizes ready and everything under Pat’s responsibility is in place for the
Show.

Dana Ryan — VP of Programs & Workshops reported that speakers for the remainder of the
2024 calendar meetings are in place. There will be no workshop in April but workshops are
scheduled in June and November. There will be no July meeting as that date is a national
holiday.



There was a question about the availability of the synagogue in October due to the Jewish
holiday on that same date. The contract states that the Guild meetings are set for each month
for 2024; Dana will confirm the availability.

The workshop on needle-turn appliqué with Rita Verroca was very well attended and a big
success. Dana would like to have a reunion for those who attended to showcase the progress
made on the project started during the workshop. There is a possibility that Rita would be
available via Zoom to share in the progress made and offer more of her appliqué tips.

Kelly Edwards — VP of Communication asked about several email addresses that are on the
Guild’s webmail. It was shared that separate email accounts have been set up for vendors for
the Show and for advertising. Kelly also questioned who should have access to the Constant
Comment account.

A late request from a vendor to be a sustaining sponsor for the Show was reported. As long as
this vendor understands that the sustaining sponsor status was received too late and would not
appear in this year’s Show program the request was approved.

Concetta Boscardin — VP of Finance was out of town so Laura McClure, Treasurer, reported
that she and Concetta are working to improve record keeping of donations to give more
accurate reporting on required tax forms. This will require a better tracking and reporting of all
donations. Laura emphasized that no donation acknowledgement letters will have a value on
anything donated; that information is the responsibility of the donor.

Bonnie will follow up on getting a copy of a check list to use for an internal audit.
Laura will send a check to Market Hall within the next few days for the rent for this year’s Show.

Bonnie Ambrose — Show Chair stated the Preview Party on Thursday night will be scaled down
some but will start at 7:00pm as in past years.

Orders for box lunches will be taken at the General meeting on March 7. The credit card
machine will be available to pay for the lunches in advance.

Plans are to close out everything for the 2024 Show by the end of April, 2024.

Linda advised that according to the contract we have with Market Hall we have a short time
after the 2024 Show to cancel the 2025 Show if we need to. Is that a decision that we let slide
and pay the increased price of $75,000.00 for 2025, do we decide to do something else or do
we try to negotiate a cheaper rate? The deposit and contract signing are due March 31%t, but
we have until July 31° to cancel the show and still have our deposit refunded.



The increase to $75,000.00 for the 2025 Show and $100,000.00 for 2026 led to a discussion
about the need to raise rates to vendors, sponsors, increase ticket prices, etc. These decisions
don’t have to be made immediately but there are some big decisions facing the Board in the
next few months that we all need to keep in mind.

Bonnie expressed her sincere thanks to everyone on the Board for their support and hard work
getting everything in place for the Show.

There is still a need for a Show Chair for 2025.

Alice McElroy — VP of Education has tattoos and application instructions in hand for the Guild
meeting on March 7; she will recruit a tattoo assistant for the meeting.

Educational demonstrations are in place for both the April and May meetings.
The Keeper Quilts will be hung on Thursday before the Show opens on Friday.

The Board meeting was adjourned by Linda at 8:59pm.



