Quilters Guild of Dallas
Minutes from Board Meeting
March 26, 2024

Guild members attending the Zoom meeting were: Linda Bartley, President, Concetta Boscardin,
VP or Finance, Laura McClure, Treasurer, Bonnie Ambrose, Show Chair, Marcia Wood, VP of
Community Service, Alice McElroy, VP of Education, Pat Henry, VP of Membership, Kelly
Edwards, VP of Communications and Laurel Blackburn, Secretary.

Linda Bartley opened the meeting at 7:01pm.

The Minutes from the February 27 Board meeting, as posted on the Guild website, were
approved.

Linda opened the meeting with the need to have face-to-face conversations with members who
might be willing to be nominated to fill Board positions that will be coming vacant at the end of
their current two year terms, as required by the Guild bylaws. The idea of a nominating
committee being formed to find qualified candidates was explored; this would provide
transparency in the nominating process. Pat Galvin was suggested as someone to head up that
process; Linda will talk with Pat to determine her level of interest in taking on that

appointment and suggesting that if she so desired, ask a couple other members to help her in the
nominating process. It was recommended that the job description for each office be provided so
that members knew what the job entailed rather than going into the position “blind”.

The topic of rebranding keeps coming up and it’s unclear what that looks like or how it would be
implemented. Laurel Blackburn has a granddaughter, Abbi Hunt, who will be graduating with a
degree in marketing and rebranding is one of the things her ideal job would entail. Laurel will
contact Abbi to see if she would be willing to talk with Linda via phone to answer questions
regarding what rebranding looks like, how it is structured, how to begin the process, etc.

Continuing the rebranding discussion the following comments and ideas were presented:

e if you were to move to a new city and wanted to start a quilt guild what would you want
that guild to include

e for any rebranding to have a hope of being successful the current membership would
need to be convinced of the need to make changes and feel a sense of ownership with
the agreed upon changes

e maybe a contest to redesign the Guild’s logo would be a way to increase interest in
updating the Guild’s public image

e 27 people joined the Guild at the Show; some of them are younger and attracting
younger members is critical if we don’t want the Guild to die off



e the “asit’s always been” mindset can no longer sustain a viable Guild

e expanding the Guild to include more than quilting may well be part of the rebranding

e some friendship groups might go to virtual meetings, more friendship groups that meet
at night would be a need for younger members who work and cannot attend a group
meeting during the day.

The Newsletter reflects the public persona of the Guild. The general purpose of the monthly Newsletter
is to encourage members and interested parties to learn about and take advantage of the speakers and
classes and stay informed of the workings of the Guild. Linda reported some statistics from the Constant
Comment “heat map” of the February 2024 Newsletter email. From those statistics it is evident that the
Newsletter is not accomplishing its general purpose and part of rebranding will require rethinking what
the Newsletter looks like or if it is even the best method of communicating with members.

Pictures of quilt entries from the Show are showing up on Facebook and Instagram as individuals post
their favorites. Bonnie assured the Board that Susan Hogan will post pictures and maker information of
all the quilts entered in the Show on the Guild website as soon as possible.

Linda stated that at the April 4" general meeting she will have eclipse glasses to sell or give away. The
speaker is via Zoom and there will be no workshop in April.

Marcia Wood, VP of Community Service applauded Peggy Cord and Melanie Reimann who are doing a
great job of keeping the Covers For Kids program going during her downtime after shoulder surgery. Work
continues to complete emptying of the smaller storage unit before the contract is up the end of May.

Pat Henry, VP of Membership reported that in addition to the 27 new people who joined the Guild, 69
members renewed their membership at the Show. Karen Neal won the door prize drawing for new and
renewing members.

The Fall Retreat at Best Little Retreat Center of Texas is set for October 4, 5 & 6, 2024. Capacity at BLRCT
is fifty-one. Pat is waiting to confirm the per day cost with Pam Wingate before publishing the dates and
beginning signup.

The Tanglewood Retreat dates are January 17, 18 & 19, 2025. The contract has been signed and Pat will
follow up with Tanglewood on the status of the increased deposit.

There are door prizes that were awarded but not picked up at the Show. These will be available for General
meeting door prizes.

Pat Yamin, one of the judges at the Show, donated two vintage quilt tops that will be auctioned off at
upcoming retreats. An acknowledgement of this donation will be sent to her..

Pat Henry will send a welcoming email that will supply new members with working information about the
Guild and opportunities available to get them plugged in and active.

Name tags for new members have been generated and will be available for them at upcoming general
meetings. Pat will also have a supply of name tag holders available for purchase.



Dana Ryan, VP of Programs and Workshops was not available for the meeting but it was confirmed that
there will be no July general meeting as it falls on the fourth.

There will be workshops in June and November.

Kelly Edwards, VP of Communication reported that new and renewing membership information has been
entered into the computer. It was suggested that Pat’s email to new members include the user ID and
password Kelly assigned to the new members and Pat agreed with that suggestion.

Kelly also said that she is developing step-by-step procedures for members to follow if they have trouble
accessing their account and that she will give those procedures to Pat to pass on to members who contact
her with problems.

The posting of meeting minutes (both Board and General meeting) on the website is now up to date.

General meeting information about speakers and workshops is now posted on the website. Some of the
speaker information has been hard to find.

The problem of changing the Board meeting time of meeting on the website has proven to be difficult;
Kelly will keep working on it.

At past meetings there has been a discussion of using blogs in the Newsletter to carry articles of interest.
Kelly will continue to research how that can be accomplished.

Concetta Boscardin, VP of Finance had a proposal to purchase cyber liability insurance with a cost of
$186.00/year as a rider on the Directors and Officers policy. The coverage is for $100,000.00 with a
$2,500.00 deductible.. The coverage includes security event costs, network security and privacy liability,
cyber security, customer notification expenses ($50,000.00 limit), etc. Considering the Square credit card
readers, PayPal account and Guild membership Directory which could possibly be hacked, it will be well
worth the cost of coverage. The motion to add this coverage was passed and Concetta will proceed with
the purchase.

There is still much information missing from the financials of the Show. Bonnie and Donna Petrick will
meet later in the week to review and reconcile outstanding transaction increases so a better picture of
where Show things stand will be available next month.

The Form 990 tax return is with the accountant and an extension was filed which is due in July. Concetta
will follow up a few days after April 15 to get things finalized and filed.

Laura McClure, Treasurer reported that there are still lots of holes in QuickBooks but it’s always this way
after a Show and knows that Bonnie is working to finalize everything.

Linda thanked Bonnie profusely for a wonderful Show and job well done. Bonnie expressed her gratitude
for the support and service of the members of the Board as well as all the volunteers who helped make
the Show the success it was.



As Show Chair, Bonnie Ambrose reported that she thought the priority of hanging the judged quilts on
Wednesday and then hanging Keeper Quilts, Covers For Kids challenge quilts and special exhibit quilts on
Thursday went well.

The wrap-up meeting is scheduled for April 20 and the outcome of that meeting will give a clearer picture
of whether the $75,000.00 to rent Market Hall for the 2025 Show is doable. With attendance figures down
by 1,000 over last year for whatever reason (heavy rain for 2 days, date change to one week later, etc)
there are many questions to be considered.

Alice McElroy, VP of Education reported that Ed and Marte Keller were great help in hanging the Keeper
Quilts. She said she learned much from them about the process since this was her first time to do this job.

During the hanging process a bag with signs went missing; Alice was advised to check with Peggy Cord or
Pat Galvin as they know where everything was packed away.

Linda adjourned the meeting at 9:03pm.



