Quilters Guild of Dallas
Minutes from Board Meeting
April 23, 2024

Board members in attendance for the Zoom meeting were Linda Bartley, Guild President, Alice McElroy,
VP of Education, Bonnie Ambrose, Show Chair, Marcia Wood, VP of Community Service, Kelly Edwards,
VP of Communication, Concetta Boscardin, VP of Finance, Pat Henry, VP of Membership, Dana Ryan, VP
of Programs & Workshops and Laurel Blackburn, Secretary.

Linda Bartley called the meeting to order at 7:03 pm.
The minutes of the March 26, 2024 Board meeting were approved.

Linda will be in Omaha on the date of the May General meeting so Pat Henry has agreed to conduct the
meeting that night.

Linda shared that she had recently learned of the Global Quilters Connection website. It provides a format
for teachers to post information and conversation about classes they are conducting. It also provides
support for Guilds nationwide. Linda has signed up to attend a round table session on Thursday night,
April 25™; the cost is $10.00 to attend the Zoom session and she invited interested Board members to
join her.

There is a need to get teams or committees who will operate under the over-site of the Vice-Presidents
on the Board. This could be long-term or short-term teams but their service is not limited to the term of
the Vice-President they serve under. Each of these teams should have responsibilities clearly outlined
and specific goals communicated.

The Better Business Bureau is doing an educational video about scam occurrences and has contacted
Linda about being part of that project.. Linda explained that her name was used in that scam but another
Guild member was the actual victim. Linda will contact Mary Jones to tell her about this project and let
Mary decide if she wants to participate.

VICE PRESIDENT REPORTS

Marcia Wood, VP of Community Service reported that a 501(C)3 tax exempt status account has been set
up for batting purchases for the Covers For Kids project. Marcia has the password and paperwork available
for the new VP of Community Service.

She has also gotten good response from the team members she’s asked to continue to serve on the
Community Service Team.

Pat Henry, VP of Membership reported that the dates for the in-town retreat at the Best Little Retreat
Center have to be changed from the October 4-6 dates to September 6-8, 2024. There was some
discussion about that new date causing possible workshop conflicts; Pat will work with Pam Wingate on
that schedule.



Pat reminded that she is putting together a fun recipe book of retreat food; so far she’s gotten only a few
recipes.

Dana Ryan, VP of Programs & Workshops had not joined the Zoom meeting as VP reports were given.
Linda used the opportunity to thank Kelly Edwards for the work she has done to find and post information
about upcoming speakers. Kelly reported that she has some updated information about the speaker for
the September meeting and will update the website.

Concetta Boscardin, VP of Finance reported that the 990 tax form has been filed; Linda requested a copy
of that filing.

One major bill for set-up for the Show is still out-standing. The only bill received so far is a preliminary one
and payment will be made when the final bill is received.

Alice McElroy, VP of Education has the educational demonstration in place for the May meeting and is
working on scheduling demonstrations for the June and August meetings.

Alice would like to see more emphasis placed on the Guild’s Endowment. She was encouraged to work
with Linda Newman, Chairman of the Endowment Commit, to be advised when the Committee meets
and to keep the Guild more informed about the grant application process, how grant decisions are made
and all the good things that Committee does to award grants to promote the education and art of quilting.

At the conclusion of VP reports, Linda turned the meeting over to Bonnie Ambrose, Show Chair.
The Show Committee wrap-up meeting was held on Saturday, April 20, 2024 and for that meeting Bonnie
had compiled:

1. preliminary financial information from the 2024 Show with budget and actual numbers
2. comparison figures for Shows from 2017 through 2024

After the April 20, 2024 meeting Bonnie prepared a Quilt Show Committee Recommendation to Quilters
Guild of Dallas BOD report. All of these documents had been emailed to Board members prior to this
Zoom meeting so they could be read before the meeting in preparation for the discussion they would
generate.

The following is a portion of that Recommendation document:
The Committee is recommending the following:
1. The Guild take a year hiatus for the 2025 Show.
2. The hiatus will allow a small group of volunteers to
e Recommend partnerships with other guilds
e Find more suitable location/venue
e Design a show that exhibits the work of members.

The Committee also recommends that during 2025 the Board focus on:

1. Activities that cultivate continuing to strengthen relationships within the Guild



--maybe additional in-town/day retreats
Attract new members
Provide for outreach activities
Development of small groups
Find smaller venues to display quilts
Use special exhibits to educate and encourage public participation
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The questions and comments on the above recommendations included some of the following:

e Over the last few months the Board has been dealing with the subject of rebranding and these
recommendations would play a big part in achieving that rebranding.

e One fact that kept coming up during the discussion is that there is not yet a Show Chairman for
the 2025 Show and without a Show Chair there is no Show.

e Do we do a Show every year because it is something we’ve always done?

e Are we really getting the benefit of what we set out to do as a Guild?

e Do we operate just to do the Show and sacrifice other things because it is taking more and more
of our energy and resources to do the Show and aren’t able to do some other Guild things?

e Market Hall is no longer an acceptable venue for both financial and facility condition reasons.

o If we take a year off from doing a Show what could be lost regarding vendor participation? Guild
volunteerism?

e  Statistics from the Covid forced 2021 Show cancellation were looked at and the lingering affect
that has had on financial, vendor and attendance figures was discussed.

Concetta Boscardin made a motion to empower a sub-committee of the Show Committee to explore the
venue and Show Chair options before the Board makes a final decision regarding 2025 Show cancellation.
The motion was seconded by Alice McElroy. A conversation about the need for timely reporting from that
sub-committee asJuly 31, 2024 is the cancellation deadline in the contract with Market Hall to have the
deposit for the 2025 Show refunded.

Extensive discussion about the specific charge to be given to the sub-committee ensued. Due to the length
of time the Board had already been in this meeting Linda Bartley made the motion, seconded by Pat
Henry, to table the motion to empower that sub-committee and called a special session of the Board for
Tuesday, May 7, 2024, at 7:00pm to give Board members time to further consider this weighty decision.

The meeting was adjourned at 9:05pm.






