Quilters Guild of Dallas
Minutes of Board Meeting
July 23, 2024

The Zoom meeting of the Quilters Guild of Dallas Board was called to order by Linda Bartley,
Guild President at 7:01pm. Other Board Members attending were Marcia Wood, VP of
Community Service, Dana Ryan, VP of Programs & Workshops, Kelly Edwards, VP of
Communications, Pat Henry, VP of Membership, Laura McClure, Treasurer, Concetta
Boscardin, VP of Finance, Alice McElroy, VP of Education and Laurel Blackburn, Secretary.

Marcia Wood, VP of Community Service reported that Nina Hall and Melanie Reimann are
looking for suitable fabrics to make tote bags requested by the Dallas Children’s Advocacy
Center. Nina will continue to put together kits for this project.

Marcia expressed her appreciation to Melanie Reimann and her husband for their tireless work
to improve the organization of the CFK storage unit. During this work full boxes of flannel were
found. The Plano Guild uses flannel in some of their community service projects so the decision
was made to donate those 4 boxes to the Plano Guild.

Pat Henry, VP of Membership reported that the featherweight sewing machine won by Eliane
Bailey at the membership drawing a couple years ago has been donated back to the Guild by
Eliane and will be used again as an event prize

As a member of the Nominating Committee, along with Pat Galvin, Pat reported that the slate
of officers to be presented to the membership at the August 1, 2024 general meeting is as
follows:

Vice-president of Community Service — Melanie Reimann (will serve for 1 year)
Vice-President of Programs & Workshops — Kathryn Bernstein

Vice-President of Communications — Courtney Luster

Vice-President of Finance — possibly Cindy Wells

Vice-President of Membership — still to be determined

Dana Ryan, VP of Programs & Workshops reported that half of the speakers scheduled through
September, 2025 will be Zoom presentations. Dana has agreed to work alongside Kathryn
Bernstein the incoming VP of Programs & Workshops.

Kelly Edwards, VP of Communication will meet with the temple technology coordinator to
learn the new technology they have recently upgraded; this should greatly improve the in-
person and Zoom connections and sound.

There is an ongoing issue with some members not receiving any email communications. Kelly
will continue to research this problem with Constant Contact to get the issue resolved.



Concetta Boscardin, VP of Finance reported that work on the 2024-25 budget continues. The
Finance Committee will meet in mid-August to complete the final budget with a summary being
presented to the membership at the September meeting.

Concetta shared that she will be meeting with the Guild’s investment manager to rebalance the
portfolio closer to a 50-50 split between stocks and bonds. She also shared that the
$100,000.00 taken out of the investment account in 2020 to cover the cost of that year’s
cancelled Show due to the Covid pandemic has been more than made up by the active stock
market.

Alice McElroy, VP of Education has scheduled a tutorial for the August meeting to explain
membership dues renewal online. She will have written instructions available for this, plus
specific instructions for downloading your picture to your membership account and Directory
information.

Alice plans to meet with Linda Newman head of the Endowment Committee to learn the
workings of the Endowment Committee. Linda will communicate with the Hot Springs Quilt
Guild regarding the next installment of the QGD Endowment grant in 2023.

Linda Bartley received and forwarded an email to Alice from the Fritz Library asking about any
programs the Guild might have available. There were some questions about exactly what the
library was looking for; Marcia Wood was familiar with that library so the email was forwarded
to her and she and Alice will follow-up to see what the Guild can do to help with the library’s
request.

Linda Bartley gave an update on the latest communication about the proposal made to the
Guild for a new direction for 2026. The current contract the Guild has with Market Hall has a
date of July 31, 2024 as the last day to get a refund of the deposit for a 2025 Show if the
decision is made not to do the Show at Market Hall.

The organization making the proposal to the Guild to collaborate on a 2026 Show is not
interested in having Market Hall as the venue because

e The rental cost of Market Hall is too high
e There is not classroom space sufficient for their needs
e The available move-in dates do not meet their requirements

A discussion of alternate sites for a collaborative 2026 Show ensued. During the discussion

Kelly Edwards reminded the Board that we still don’t have a VP of Show; Linda Bartley revealed
that she has agreed to fill that role for a 2025 Show. She will also serve as a liaison with the
collaborating entity.



Linda and Bonnie Ambrose will communicate the Board’s acceptance of their proposal for 2026
with the understanding that all responsibility and expense to secure a suitable venue for the
2026 Show will be that of the proposer with no cost to the Guild.

The meeting was adjourned at 8:09pm



