Quilter’s Guild of Dallas
Minutes of Special Board Meeting
July 29, 2024

Attending the Zoom meeting were: Linda Bartley, Guild President, Bonnie Ambrose, Show
Chair, Marcia Wood, VP of Community Service, Alice McElroy, VP of Education, Kelly Edwards,
VP of Communication, Dana Ryan, VP of Programs & Workshops, Concetta Boscardin, VP of
Finance, Laura McClure, Treasurer and Laurel Blackburn, Secretary.

Linda Bartley called the meeting to order at 7:05pm.

Linda asked Bonnie Ambrose to disclose the information gained in a phone conversation with
American Quilter’s Society (AQS) today. The two most notable points from the phone call were:

1. AQS was interested in a partnership with Quilter’s Guild of Dallas beginning in 2026
because of the reputation that the Guild has established over the last 42 years of
presenting quality quilt shows in the Dallas area and

2. AQS was committed to working with Quilter’s Guild of Dallas to make this partnership
work for both entities.

Some of the things an AQS partnership will bring to the Dallas Show:

e Adraw from an area much larger than just surrounding areas of North Texas

e Options for a more suitable venue than Market Hall due to their ability to guarantee
1,000+ hotel rooms

e C(lasses offered by national and international speakers

¢ Nationwide vendors along with local vendors

A discussion then ensued about a 2025 Show in view of the recommendation from the Show
Committee that there not be a Show in 2025. Bonnie Ambrose pointed out that the
recommendation was made mainly because no one had stepped up to be Show Chair and the
relatively low profits from the 2024 Show.

The deposit is in place for a 2025 Show at Market Hall with a July 31 date to get it refunded.
With an AQS partnership beginning as a 2026 Show, Linda Bartley pointed out the options for
the Market Hall agreement for 2025:

e cancel the agreement and have the deposit returned or
e modify the 2025 Show to be a show celebrating the 42 years of the Dallas Show and the
transition to an AQS Show in partnership with the Dallas Guild.



Following more discussion a motion was made by Concetta Boscardin and seconded by Bonnie
Ambrose that the Guild proceed with a 2025 Show at Market Hall celebrating the Guild’s 42
Show years and the transition to the partnership with AQS for shows beginning in 2026. This
motion was unanimously passed.

A second motion was made by Concetta Boscardin and seconded by Kelly Edwards that
negotiations with AQS continue for a commitment to a partnership with Quilter’s Guild of
Dallas for a minimum of 3 years. The motion was unanimously passed, also.

Linda Bartley will announce the Board’s decision to pursue the partnership with AQS at the
General meeting on August 1, 2024, and reiterate that this proposal from AQS came about
because of the reputation the Guild has established over the past 42 years of producing quality
quilt shows with only volunteer participation.

The meeting was adjourned at 8:23pm.



