Quilter’s Guild of Dallas
Minutes of Board Meeting
August 27, 2024

Prior to the Board meeting Concetta Boscardin, VP of Finance called a meeting to review the
proposed 2024-25 Budget. Those attending were Pat Henry, VP of Membership, Laura
McClure, Treasurer, Alice McElroy, VP of Education, Bonnie Ambrose, Show Chair, Linda
Bartley, Guild President, and Laurel Blackburn, Secretary.

Concetta reviewed the 2023-24 Budget and outlined changes made for the 2024-25 Budget.
There was some discussion regarding the use of Dropbox to archive Guild records because of
the high fees involved; that topic will be revisited but no action taken at this time.

The funding of the Endowment was discussed and the Board was in agreement that the
Endowment needs to be a continuing part of the Guild’s budget because of the optics that it
presents to the public regarding the Guilds emphasis. Funding for 2024-25 will be covered by
the interest income from a CD maturing in September, 2024.

A motion was made by Bonnie Ambrose and seconded by Linda Bartley that the 2024-25
budget, as prepared by Concetta, be approved and the vote to approve was unanimous.
Concetta will present a summary of the budget at the General meeting on September 5, 2024.
She will also introduce Bonnie Cook, the incoming VP of Finance at that time.

Linda Bartley opened the regularly scheduled Board meeting at 7:10pm with Dana Ryan, VP of
Programs & Workshops, Kelly Edwards, VP of Communication, and Marcia Wood, VP of
Community Service joining the meeting.

Minutes of the July 23, 2024 Board meeting, as posted on the Guild website, were approved.

Linda Bartley encouraged all Board members who are rotating off the Board on August 31° to
meet with their replacement to assure a comfortable, smooth transition for the incoming Board
members and the Guild membership in general. She asked that the assurance of availability for
backup, questions and support be communicated as the new Board settles into what can at first
be an unsettling role.

Linda thanked the Board members who have served during her term as President. There have
been some monumental decisions this Board has been called on to make which have
fundamentally changed the direction of the Guild and she appreciates the support she has been
given by this Board.

Pat Henry, VP of Membership reported that the upcoming in-town retreat at Best Little Retreat
Center in Texas stands at 42 which is the maximum number BLRTC can accommodate.



The Tanglewood Retreat, set for January 10-12, 2025, has a vendor procured to set up shop
during the retreat. Online registration will go live soon after the September 5 General meeting.

Dana Ryan, VP of Programs & Workshops has speakers lined up through September, 2025. She
expressed appreciation for the support she has received regarding speaker suggestions, and is
committed to work actively with Kathryn Bernstein, incoming VP of Programs & Workshops to
publicize and promote upcoming speakers and workshops.

Kelly Edwards, VP of Communication reported that she has met with Courtney Luster, the in-
coming VP of Communications. She’s given Courtney an overview of the role and reports that
Courtney brings social media skills to the job which will greatly help with Guild communications.

Kelly reported that Quilt Mercantile is considering their platinum sponsorship of the Quilt Show
again in 2025 and asked about publicizing some of their activities on the Guild’s Facebook
pages, both public and members only. There was some discussion about this and the need for
some guidelines became apparent. No specific action was taken at this meeting but it was
noted to address this matter in the near future.

Kris O’Conner has purchased some equipment to be used in her work with the Zoom portion of
the General meetings.

Concetta Boscardin, VP of Finance advised that a motion needed to be made to reappoint
Laura McClure as Treasurer for the upcoming Guild year. Concetta made the motion, Bonnie
Ambrose seconded that Laura McClure be reappointed as Treasurer; the Board voted
unanimously to accept the reappointment and thanked Laura for her continuing good work as
Treasurer.

Concetta also advised that check signers on the Guild’s checking accounts (General and Show)
need to be changed. Concetta introduced a motion that Bonnie Cook, Laura McClure and
Margaret Wolf be authorized as check signers, Linda Bartley seconded the motion and the
Board voted unanimously to approve that motion. Concetta will begin the paperwork necessary
to get the new signers in place.

There was a discussion about the advisability of an audit of the Guild’s books as a new VP of
Finance will be in place beginning September 1, 2024. Concetta agreed to ask Barbara llaoa, a
CPA who serves on the Show Committee, to conduct an internal audit of the Guild’s finances.

At the end of her report Concetta advised the Board that she and her husband will be moving to
Nebraska sometime in September to be closer to their son and grandchildren. Well wishes and
appreciation were extended to her for the tireless way she has served the Guild for the last 5
years as the VP of Finance.

Bonnie Ambrose, Show Chair reported that the books for the 2024 Show have been closed.



Joe Ellen Ticknor has asked if the recipient of the 2025 mini quilt auction proceeds has been
determined. After much discussion Alice McElroy made the motion that the proceeds of the
mini quilt auction be split between the Guilds Endowment Fund and the Covers For Kids
project. The motion was seconded by Bonnie Ambrose and approved by the Board.

Marcia Wood, VP of Community Service asked if a running tally of the number of Covers For
Kids quilts could be reinstated in the Newsletter or on the website to keep enthusiasm and
publicity for the program going. She volunteered to be in charge of reporting those numbers as
a CFK volunteer after her term on the Board ends. Linda had reported that for the 2023-24 year
the Guild had donated 521 CFK quits.

Alice McElroy, VP of Education reported that educational demonstrations for September and
November are scheduled but she needs volunteers for the October and December General
meetings.

Linda Bartley advised the Board that Joe Ellen Ticknor has offered to donate one of three of
her quilts to be used for the Raffle Quilt for the 2025 show. That quilt selection will be made by

the Show Committee.

The meeting was adjourned at 8:40pm.



