Minutes from Quilter’s Guild of Dallas
General Meeting
August 1, 2024

The meeting was called to order by Linda Bartley, Guild President, at 7:06pm.
Visitors and new members were recognized and welcomed.

Kris O’Connor was recognized for her willingness to take on the technology involved with Zoom
to make the General meetings available online for members not able to attend in person.

Kelly Edwards, VP of Communications was shown appreciation for her willingness to step up
and learn the Zoom technology when it became needed for hybrid meetings.

The minutes of the June 4, 2024 meeting as posted on the website were approved. (There was
no July meeting as the date fell on the national holiday.)

Alice McElroy, VP of Education facilitated the educational demonstration for August providing
help with online renewal of dues. All members were reminded to update their account profile
and urged to upload their picture so it will appear in the Membership Directory.

Reminder: the Plano Guild’s Show is August 9-10.
Sherry Searcy has accepted the position of Newsletter Editor.

Pat Henry, VP of Membership has served on the Nominating Committee with Pat Galvin and
the following slate of officers for the Board of Directors for the 2024-25 year was presented:

Guild President — Pat Henry

Vice Presidents of Membership Services — Karen Neal & Kellee Vargas
Vice-President of Finance — TBD (need someone with accounting/CPA background)
Vice President of Community Service — Melanie Reimann (will serve 1 year)
Vice-President of Programs & Workshops — Kathryn Bernstein

Vice-President of Education — Alice McElroy

Vice-President of Communications — Courtney Luster

Vice-President of Show - Linda Bartley

Treasurer — Laura McClure

Secretary — Laurel Blackburn

By a show of hands these were elected by the attending membership to begin serving their
term on September 1, 2024.

Pat reminded that membership dues expire on August 31, 2024 so be sure to renew online
before that date to remain an active Guild member.



Marcia Wood, VP of Community Service reminded that there were CFK quilts to bind and kits
to make bags for the Dallas Children’s Advocacy Center.

Linda Bartley then made the announcement that the Quilter’s Guild of Dallas was approached
by the American Quilter’s Society (AQS) to join into partnership to produce Quilt Week Dallas
starting in 2026. Linda summarized that at the April wrap-up meeting after the 2024 Show the
Show Committee made the recommendation that the Guild take a hiatus in 2025 from doing a
quilt show. With no one stepping up to be Show Chair that appeared to be the logical
conclusion. Within days of that meeting the Guild received a partnership proposal from AQS
and negotiated into that proposal are the following:

e An annual donation to Quilter’s Guild of Dallas
e A percentage of Show admissions income

e A percentage of Show vendor income

e Allincome from the bag check station

e Continued ability to do a QGD raffle quilt

e Continued ability to do a QGD mini-quilt auction
e The ability to do a QGD block challenge

The Guild will help AQS by providing volunteers the week of the Show and volunteers will
receive free admission by volunteering to do that work.

After multiple Board meetings, discussions with past Show Chairs and many phone calls with
AQS over a several months period of time, the Board voted to accept the proposal from AQS for
a partnership to produce Quilt Week Dallas for a minimum of 3 years beginning in 2026.
Negotiations continue on some of the finer points of the agreement.

Bonnie Ambrose, 2024 Show Chair, along with Linda Bartley, has been involved in all the
conversations with AQS. She emphasized that AQS wants to partner with QGD because of the
reputation the Guild has established over 40+ years of producing quality quilt shows and their
success in the Dallas market depends on that partnership.

A QGD 2025 Show will now be planned for March 14-16, 2025, at Market Hall. The Show will be
a celebration of the 40+ years of the Quilter’s Guild of Dallas Shows and the transition to an
AQS partnership in 2026. AQS has also committed to some assistance with the 2025 Show.

After Bring & Brag and a short intermission, Dana Ryan, VP of Programs & Workshops
introduced Tony & Carol Mullins who presented an interesting program about their promotion

and work with Acadian brown cotton.

Door prizes were awarded and the meeting was adjourned at 8:57pm.



