Quilter’s Guild of Dallas
Minutes of Board Meeting
October 1, 2024

Board members attending the Zoom meeting were Pat Henry, Guild President, Co VP’s of
Membership Services Karen Neal & Kellee Vargas, VP of Community Service, Melanie
Reimann, VP of Education, Alice McElroy, VP of Finance, Bonnie Cook, VP of Show, Linda
Bartley, VP of Programs & Workshops, Kathryn Bernstein, Treasurer, Laura McClure, and
Secretary, Laurel Blackburn. Also in attendance were Kelly Edwards and Dana Ryan.

The meeting was called to order at 7:03 pm by Pat Henry, Guild President.

The minutes from the August 27, 2024 Board meeting, as posted on the Guild website, were
approved.

Pat Henry reported that registration forms and checks for the January Retreat at Tanglewood
Resort are already being received.

The regular 4" Tuesday dates for both the November and December Board meetings fall during
the week of the Thanksgiving and Christmas Holidays. The rescheduled Board meeting dates are
November 19" and December 17, 2024.

The November General meeting is on November 7, 2024, which is the 45 anniversary of the
founding of Quilter’s Guild of Dallas. An effort is underway to get founding members, past-
presidents, etc. to attend this celebration. Pat will check into getting a kosher cake as part of
the celebration at the synagogue, also.

There has been an interest expressed in having denim shirts embroidered with the Guild
emblem available for purchase. Pat Henry will do some research about the sourcing, cost, etc.
and report her findings.

VICE PRESIDENT REPORTS:

Kathryn Bernstein, VP of Programs & Workshops reported that speakers are booked through
October, 2025. She is sorting out scheduling several others but does not have firm contracts at
this time. Dana Ryan reported that there will have to be some alternate meeting sites
scheduled during 2025 due to conflicts with the synagogue use for religious observances.

Kathryn and Dana are working on several ideas to boost attendance and increase membership
involvement. Kathryn is working on scheduling some well-known speakers for future meetings
and/or workshops but nothing firm to report yet.



Melanie Reimann, VP of Community Service reported a large number of completed quilts
ready for binding and available at the October general meeting.

At the October meeting Melanie will reveal the Covers For Kids Challenge and have fabric and
guideline packets available for members who want to enter the Challenge.

Kelly Edwards, outgoing VP of Communications reported that she will continue to handle the
website portion of communications. She is working on a list of functions that she still handles
for Vice Presidents and descriptions of who will send out what information, etc.

There are still some members not receiving email communications and Kelly continues to work
with Constant Comment to determine the problem and the solution.

Kellee Vargas, Co-VP of Membership Services asked about including recognition of new
members in the monthly Newsletter. It was agreed that the idea was good but some discussion
ensued about the scope of recipients of the Newsletter and the need to insure privacy when
including member names.

For security and privacy purposes, Linda Bartley cautioned new members to the Board about
putting personal email or phone numbers in any Newsletter information submitted or any Guild
business conducted. The Guild’s webmail is available for that use and Kelly Edwards is in the
process of writing instructions for accessing and using the webmail.

Alice McElroy, VP of Education advised that there would be no educational demonstration at
the October meeting due to the lack of space at the Best Little Retreat Center. She hopes to
have an educational something related to the 45" anniversary celebration for the November
meeting.

Alice and Marcia Wood are working on putting together a scripted program that will be
available for presentation when the Guild might be contacted by a library to share something
about the art of quilting. This is an on-going project with nothing finalized.

Bonnie Cook, VP of Finance reported that she and Concetta Boscardin, outgoing VP of Finance
met with the investment banker and Bonnie’s name is now on the Guild investment account.

Bonnie also reported that the necessary paperwork was in place and she, Laura McClure and
Margaret Wolf were scheduled to go to Bank of America to sign check signing cards for Guild
and Show checking accounts.

As VP of Show, Linda Bartley reported that:

e Raffle tickets have gone to the printer
e Show post cards have been designed and sent to the printer
e Online entries information is nearing completion



e Vendor information packets are available online but application/contract information is
not yet available

e Meeting with Bistro committee will be held next week

e Admission of both advance and day of tickets will remain at $15.00 with children 12 and
under admitted free.

Linda shared that discussion is on-going about marketing the show to home schooling groups as
field trips, high school art and textile art classes, Girl and Boy Scout troops etc. and input was
shared about contact sources.

Linda also advised that AQS continues the search for a venue for the AQS/Quilters Guild of
Dallas partnership 2026 Quilt Week Dallas.

Linda reminded that even though the Show is a large part of the Guilds public persona the Guild
also includes educational opportunities, friendship groups, the Endowment, and community
service projects like Covers For Kids and the tote bag project.

It was suggested that a meet up at the State Fair be offered again this year. It was agreed to
schedule this for Thursday, October 10, 2024. Members are invited to meet at the Creative Arts
Building on the State Fairgrounds at 11:00 am to spend time looking at the exhibits and prize-
winning entries. Karen Neal, Co VP of Membership Services will write up the information and
send it to Kelly Edwards so it can be included in the email blast containing information about
the October general meeting.

A question was asked about organizing an effort to make quilts for victims of Hurricane Helene.
There was a discussion about the logistics of an effort like this but no consensus reached.

The meeting was adjourned at 8:21 pm.

Submitted by Laurel Blackburn, Secretary



