
 
Quilter’s Guild of Dallas 

Minutes of Board Meeting 
October 24, 2024 

 
 
Board members attending the Zoom meeting were: Pat Henry, Guild President, Karen Neal and 
Kellee Vargas, Co-VPs of Membership Services, Alice McElroy, VP of Education, Bonnie Cook, 
VP of Finance, Melanie Reimann, VP of Community Service, Laura McClure, Treasurer, 
Kathryn Bernstein, VP of Programs & Workshops, Linda Bartley, VP of Show and Laurel 
Blackburn, Secretary. 
 
The meeting was called to order at 7:02 pm by Pat Henry, Guild President. 
 
The minutes of the October 1, 2024, Board meeting, as posted on the Guild website, were 
approved. 
 
The Quilting Tiger Quilt Shop from Denison, TX will provide the shopping experience at the 
Guild’s Tanglewood Retreat in January. Pat Henry outlined some of the plans and services that 
will be available for those attending the retreat. 
 
Pat reported that Linda Newman, Chairperson of the Endowment Committee, informed her 
that plans were in the works to add a new member to the Committee in the near future. Alice 
McElroy, as VP of Education and the Board liaison with the Endowment Committee, was urged 
to work with Linda to assure that Committee members are clear on what their responsibilities 
are. Alice attending Committee meetings might also be something she can explore with Linda. 
 
The November General meeting on November 7th is the actual 45th anniversary of the founding 
of the Quilter’s Guild of Dallas. Plans are in the works to contact founding members and past 
presidents to have them in attendance at the meeting. Refreshments will be served for the 
Celebration. 
 
Kelly Edwards continues to work with Constant Contact to reconcile the on-going problems 
members are having with receiving Guild communications. 
 
VICE PRESIDENT REPORTS: 
 
Kathryn Bernstein, VP of Programs & Workshops advised that she still needs the fill-in-the-
blank version of the speaker contract. Pat Henry will work with Kelly Edwards to get that 
document to Kathryn. 
 
Kathryn and Dana Ryan continue to explore ideas for classes and activities to increase 
enthusiasm and participation by Guild members but nothing firm was reported. 
 



At the Houston International Show Kathryn has meetings scheduled with potential speakers for 
upcoming Guild meetings. There will also be an outreach to vendors who might want to receive 
information about participating in the Dallas 2025 Show. 
 
Linda Bartley gave a big thank you to Kathryn and Pat for the food and fun activities they 
organized for the October general meeting at the Best Little Retreat Center. 
 
Linda mentioned the volunteer opportunity at the Dallas Arboretum Dickens Christmas Village  
Guild members volunteered to do last year. Pat Henry will check to see if volunteering for that 
is an option for Guild members again this year. 
 
Melanie Reimann, VP of Community Service reported that 18 members so far have entered 
the Covers For Kids Quilt challenge. She still has a few packets available for additional entries. 
 
There is a need for someone who has Excel spreadsheet experience to enter the monthly 
volunteer-hours information. The information has been gathered but is only on paper and not 
as organized as it once was. Since this information is needed for accurate 990 Tax reporting it 
was urged that the Excel record keeping be given priority; Melanie will advertise the needed 
help at the November General meeting. 
 
Bonnie Cook, VP of Finance, asked if there is a policy in place for reporting financial 
information to the Guild membership at large. A lengthy discussion ensued with the consensus 
being that it was imperative for the Board to establish such a policy but no final action was 
taken at this session. Members were reminded to not discuss pending Board business with non-
Board members outside of the Board meeting setting. 
 
Alice McElroy, VP of Education reported that there is no educational demonstration planned 
for the November General meeting but she is working on bringing together memorabilia from 
past Guild activities to enhance the 45th anniversary Celebration.  
 
Raffle tickets for the 2025 Show will be available at the November meeting. 
 
Karen Neal, Co-VP of Membership Services with Kellee Vargas, reported that the meet-up at 
the State Fair was enjoyed by all who attended. It was suggested that perhaps a future 
educational demo could be about the process required for entering quilts into the State Fair. 
 
Linda Bartley, Show Chairman, reported that things are progressing on schedule for the 2025 
Show.  
 
Information to access the Guild webmail account is being written up. Pat Henry and Kelly 
Edwards will finalize that project and make the written instructions and passwords available for 
each Board member. The caution to never conduct Guild business using private email accounts 
was again emphasized.  
 



AQS continues to look for a venue for the AQS/Quilter’s Guild of Dallas partnership 2026 Quilt 
Week Dallas. 
 
With a reminder that the November Board meeting has been rescheduled to November 19, 
2024, Pat Henry adjourned the meeting at 8:15 pm. 
 
 
 
Submitted by Laurel Blackburn, Secretary 
 
 
 
 
 
 


