
Quilter’s Guild of Dallas 
Minutes of Board Meeting 

January 28, 2025 
 
Those attending the Zoom meeting were Pat Henry, Guild President, Melanie Reimann, VP of 
Community Service, Bonnie Cook, VP of Finance, Laura McClure, Treasurer, Kathryn 
Bernstein, VP of Programs and Workshops, Alice McElroy, VP of Education, Kellee Vargas and 
Karen Neal, Co-VPs of Membership Services, Linda Bartley, VP of Show and Laurel Blackburn, 
Secretary. 
 
The meeting was called to order at 7:03 pm by Pat Henry, Guild President.  
 
Full refunds for the cancelled retreat at Tanglewood will be made and the deposit will be rolled 
over to next year. The in-town retreat schedule at Best Little Retreat Center is being finalized 
and will be published as soon as the details are firm. 
 
The December, 2024 Board meeting minutes, as posted on the website, were approved. 
 
The need for membership motivation was brought up; several ideas and suggestions generated 
good discussion. The suggestion of a membership survey was made. Kathryn Bernstein, VP of 
Programs & Workshops has one compiled that was debuted at the December workshop to a 
limited number of Guild members. She will send that survey to Board members for input and 
suggestions before disbursing it to the entire Guild membership. 
 
Alice McElroy, VP of Education reported that the Endowment Committee met recently and 
voted to award $2,000.00 to the only applicant, Dairy Barn Arts Center in Athens Ohio. The 
funds will be used to help cover the cost of printing a high quality catalog that showcases 
approximately 85 unique quilts. The condition of the grant was that the Dairy Arts Center 
provide prominent credit to the Helena Hibbs Endowment for funding the catalog and that the 
Dallas Guild receive two copies of the catalog when published. Linda Bartley moved that the 
Board approve this Endowment grant.  Karen Neal seconded the move and the Board voted to 
approve this funding. 
 
The wildfires in California have affected some quilt guilds there that Kathryn Bernstein has 
been involved with directly. She has the connections to ship quilts there at no charge if anyone 
has quilts they’d like to donate. The question was asked if Endowment Funds could be used to 
help those guilds. It was pointed out the by-laws state specifically how those funds are applied 
for and awarded so those guilds will need to follow the established process to apply for that 
grant award next year. 
 
Karen Neal & Kellee Vargas, Co-VPs of Membership Services have made a QR code quilt to use 
at the Show to access the application for Guild Membership. However, they have learned that 
the “free” pattern actually has a $19.00/month charge after a limited number of scans. There 



was a discussion about how to avoid this charge and Kellee and Karen will research options to 
avoid that fee. 
 
Kathryn Bernstein, VP of Programs & Workshops again asked about the current contract being 
used for program speakers. Her proposal is to redraft this contract and have it undergo 
attorney review. There is a $200.00 annual cost to retain an attorney who would be available 
for any legal review the Guild might have. She pointed out that this current contract is 
indefensible should it ever be tested. Kathryn will redraft the contract and a decision about 
attorney retention for review will be addressed later. 
 
Bonnie Cook, VP of Finance, reported that the check order issue has been resolved. 
 
She is checking to insure that the insurance coverage for the upcoming Show is in place.  
 
An extension has been requested for the 990 Tax Form filing so Bonnie can compile more 
accurate information for reporting volunteer hours. 
 
Laura McClure, Treasurer, reported that the 1099 Tax forms have been issued. 
 
The Square credit card readers are being programmed for use at the 2025 Show. 
 
Linda Bartley, Show Chair, asked Bonnie Cook to check with Sysco about the ordering process 
for Show food and supplies. Does the Guild have to use a Sysco credit card or can orders be 
placed and billed as has been the practice at past Shows? 
 
Show updates are as follows: 

• The number of vendors is down for this year’s Show 
• There will be in excess of 300 quilts on display 
• On-line ticket sales are now active 
• The lay-out meeting will be on February 1 at BLRC 
• The final Show Committee meeting will be held February 20; there was some discussion 

about how many programs to order 
 

The Board is going to have to make a serious decision about future Shows and the future 
direction for the Guild but no decision can be made until after the Show. Linda asked that 
Kathryn Bernstein get the survey distributed ASAP so the Show Committee can have that input 
for their wrap-up meeting. 
 
There was discussion about how the webmail account is currently handled but no firm decision 
made about assigning responsibility for checking it on a timely basis. 
 
The meeting was adjourned at 8:34 pm. 
 
Submitted by Laurel Blackburn, Secretary 


