Quilter’s Guild of Dallas
Minutes of Board Meeting
February 25, 2025

Those attending the Zoom meeting were Pat Henry, Guild President, Melanie Reimann, VP of
Community Service, Linda Bartley, Show Chair, Bonnie Cook, VP of Finance, Laura McClure,
Treasurer, Karen Neal, Co-VP of Membership Services and Laurel Blackburn, Secretary.

The meeting was called to order at 7:01 pm by Pat Henry, Guild President.

The January 28, 2025 Board meeting minutes, as posted on the website, were approved.

Alice McElroy, VP of Education was not present but reported to Pat Henry that she needs
members to volunteer to do an educational demonstration for upcoming General meetings.

Karen Neal, Co-VP of Membership Services reported that the top of the QR Code quilt she and
Kellee Vargas, Co-VP of Membership Services, have made is put together and ready to quilt.

The door prizes for the 2025 Show are finished except for the last minute wrapping.

Melanie Reimann, VP of Community Service, shared that there have been more work sessions
in the CFK storage unit and that sorting is going well.

Melanie stated that she needs to purchase batting and inquired about the balance in her
budget to make that purchase. Bonnie Cook will get that information to her. Melanie also
reported that there is a need for additional long-armers to quilt CFK quilts.

Nina Hall who heads up the tote bag project is in need of a serger. Melanie advised that there is
a serger in the storage unit and it was approved for her to give the serger to Nina for use with
the bag project.

Bonnie Cook, VP of Finance, has actual expenses for every category in the budget and will send
the report to all VPs in the next few days.

The Square card processing rate/transaction has increased but the increase does not go into
effect until March 27 so will not impact the Show.

The Sysco credit card application has been submitted; Bonnie will check to be certain that the
non-profit status of the Guild is reflected on the billing prior to Show use.

Laura McClure, Treasurer, asked the Board for guidance in issuing donation letters when they
are requested. The discussion that followed revealed the need for a coherent policy. Laura,



Bonnie Cook and Pat Henry will research how this must be handled to tighten controls on
donation acknowledgement and reporting.

Linda Bartley, Show Chair, reported that everything for the 2025 Show is in place or in
progress. That includes:
e Final layout
T-shirts (these will be available Wednesday morning of Show week)
Volunteer sign-up on Signup Genius
e Programs ordered

Highlights of the Show include:
e Buy It Now Quilt auction
e Photo booth
e Special exhibits
e Mini-quilt auction (about 90 minis this year)
e Style show showcasing wearable quilt items

There will be a Preview Night on Thursday (March 13) before the Show opens on Friday (March
14) but not a party with refreshments.

The Show wrap-up meeting will be held on Saturday, April 12, at Forest Green Branch Library,
9619 Greenville Avenue, Dallas, TX 75243.

Pat Henry reminded that Kelly Edwards is the website coordinator. Anything that is posted to
the website should be written by the contributor; it is not Kelly’s job to do the write-up.

A question was asked about the change in meeting location. Pat Henry reported that a 6 month
contract was signed with the Temple to give time to find an alternate location. The new site will
be visited by Board members prior to a contract with the church being signed before that

6 month contract ends in June, 2025.

The meeting was adjourned at 8:11 pm.

Submitted by Laurel Blackburn, Secretary



