Quilter’s Guild of Dallas
Minutes of Board Meeting
December 17, 2024

Those attending the Zoom meeting were Pat Henry, Guild President, Alice McElroy, VP of
Education, Melanie Reimann, VP of Community Service, Karen Neal Co-VP of Membership
Services, Bonnie Cook, VP of Finance, Kathryn Bernstein, VP of Programs & Workshops, and
Laurel Blackburn, Secretary.

The meeting was called to order at 7:05 pm by Pat Henry, Guild President.

The minutes for the November 19, 2024 Board meeting, as posted on the Guild website, were
approved.

The rental contract for the Temple renews in January, 2025, with a new pricing structure. The
contract will be signed for 6 months to give Board members time to visit an alternative site to
assure that there is adequate parking, ease of access to the meeting room, adequate Zoom
capabilities and that the room itself can be configured to meet the space use requirements for
Guild activities.

The Tanglewood retreat is a go for January 10-12, 2025. There are 35 who will be attending.
There was a discussion about finding an alternate site for future retreats in the Dallas area
where attendees had a choice of spending the nights at the venue or returning home each
night. Pat Henry and Karen Neal will research that option.

The in-town retreat at Best Little Retreat Center is scheduled for the weekend of May 9-11,
2025 but it was noted that is Mother’s Day weekend so another date will have to be found. Pat
Henry will follow up on this rescheduling.

Kathryn Bernstein, VP of Programs & Workshops, has speakers scheduled through March,
2026, but does not have signed contracts for all speakers. She would like to have the current
contract form reviewed and some changes made to it. She asked if the Guild has had an outside
attorney review the current contract wording and suggested that it would be wise and
beneficial to have that done to address Guild responsibility as well as any potential Guild
liability in the current wording. Kathryn will follow up on what would be involved in getting that
review done including the cost.

A streaming workshop was held on December 6, 2024, to view and rate videos of various
speakers to determine topic and speaker interest for future meetings. Kathryn had put
together a survey to determine future direction and interest of Guild members and this survey
was taken by participants at the workshop. A beneficial discussion of the survey questions
followed with some suggestions made for changes in wording, additional questions to include,
or clarification of some of the questions. This survey will be reviewed and approved by the
Board before it is sent to the general membership.



Alice McElroy, VP of Education continues to look for a volunteer to do an educational
demonstration for the January meeting.

Additional postage has been placed on the returned raffle ticket packets and they have been
mailed again.

Melanie Reimann, VP of Community Service is working on a set schedule to be at the Guild
storage unit so those wanting to volunteer to help with sorting and organization can schedule
specific dates to work. She will publicize those dates when they are firm.

Karen Neal, Co-VP of Membership Services reported that there had been 19 Guild membership
renewals for the October-November time period. She and Kellee Vargas, Co-VP of
Membership Services have been working together on a unique project and plan to complete
and reveal it at the Tanglewood retreat.

Bonnie Cook, VP of Finance reported that new Guild checks were ordered have been received.
Bonnie and Laura McClure, Treasurer, are working to identify and classify several $35.00
mystery website payments to the Guild through PayPal. Discussion suggested some possible
reasons for these payments but none of them provided a clear answer; Bonnie and Laura will

continue to work with PayPal to clear up the mystery.

The meeting was adjourned at 8:07 pm with wishes for a safe and enjoyable Holiday to all.

Submitted by Laurel Blackburn, Secretary.



