Quilter’s Guild of Dallas
Minutes of Board Meeting
March 25, 2025

Board members attending the meeting were: Pat Henry, Guild President, Linda Bartley, Show
Chair, Kathryn Bernstein, VP of Programs & Workshops, Melanie Reimann, VP of Community
Service, Karen Neal, Co-VP of Membership Services, Kellee Vargas, Co-VP of Membership
Services, Bonnie Cook, VP of Finance, Laura McClure, Treasurer, and Laurel Blackburn,
Secretary.

The meeting was called to order by Pat Henry, Guild President, at 7:05 pm.
The February, 25, 2025 Board meeting minutes, as posted on the website, were approved.

Pat Henry reported that the dates for the in-town Spring retreat are being finalized and will be
announced at the General meeting on April 3, 2025.

Kathryn Bernstein, VP of Programs & Workshops, called attention to the current contract and
feels strongly that it will be beneficial to the Guild in the long run, to have it reviewed by an
outside attorney. Board members were urged to go to the website TALA.com to better
understand what legal services would be available for a $250.00/year membership which would
include the contract review plus legal options to handle upcoming changes the Guild may be
facing in the next few months.

Melanie Reimann, VP of Community Service shared that the CFK Challenge quilts displayed at
the Show received great reviews and comments from Show attendees.

Karen Neal and Kellee Vargas, Co-VPs of Membership Services reported that there were 54
either new members who joined the Guild or members who renewed their memberships at the
Show. Laura McClure won the goodie basket in the drawing for new and renewing members.
They also reported that the QR code quilt was a big hit.

Linda Bartley, Show Chair, expressed appreciation to all who gave of their time and talents to
make the 2025 Show a fun time and a real celebration of the legacy the Guild has established
over 43 years of producing memorable Shows.

The Wrap-up meeting will be at Forest Green Branch Library, 9619 Greenville Ave, Dallas, TX
75243 on April 12, 2025, starting at 10:00 am. All Board members are urged to attend this
meeting if at all possible.

Bonnie Cook, VP of Finance and Laura McClure, Treasurer, continue to receive invoices and
information from various sources involved with the Show so final financial numbers are not
complete.



Bonnie gave kudos to Margaret Wolf, Laura McClure and Nina Hall, the Show Financial
Committee, for the way they worked so efficiently together to handle all things financial
involved with the Show;

Laure McClure, Treasurer, reported that there is one PayPal dispute regarding advance ticket
purchases; she is working to resolve the issue.

Pat Henry thanked Linda Bartley for her leadership as Show Chair and for a job well done. Linda
shared known statistics from the Show:

e Total paid attendance: 3,201

e Total free tickets: 363 (this includes children, complimentary tickets and volunteers)

e Mini-quilt auction proceeds: $5,000.00

There was a general discussion of some topics that will be addressed at the April 12" wrap-up
meeting.

Kathryn Bernstein has emailed a survey to the entire membership. For those who do not
complete it online there will be printed copies available at the April 3™ General meeting; results

will be tabulated and considered at the April 12" wrap-up meeting.

All Board members who have not toured the facility being considered for the Guild’s new
meeting place are asked to arrange to do that before the April 22"¢ Board meeting.

The meeting was adjourned at 8:20 pm.

Submitted by Laurel Blackburn, Secretary.



