Quilter’s Guild of Dallas
Minutes of Board Meeting
April 22, 2025

Attending the Zoom meeting were: Pat Henry, Guild President, Karen Neal, Co-VP of
Membership Services, Bonnie Cook, VP of Finance, Courtney Luster, VP of Communications,
Melanie Reimann, VP of Community Service, Alice McElroy, VP of Education, Kathryn
Bernstein, VP of Programs & Workshops, Laura McClure, Treasurer, Kellee Vargas, Co-VP of
Membership Services, and Laurel Blackburn, Secretary.

Pat Henry, Guild President, called the meeting to order at 7:08 pm.
The March 25, 2025 Board meeting minutes, as posted on the website, were approved.

Traditionally the August General meeting has been a time to recognize Guild members who
have dedicated outstanding service. Since the Covid pandemic this has not been done and there
is a need to reinstate that tradition. Board members were encouraged to look at volunteers
they have worked with who have gone above and beyond in their service and should be
recognized. There were questions about who had possession of the award pins; Pat Henry will
do follow-up on this effort.

The increasing cost of holding General meetings at the Temple of Congregation Shearith Israel
led to the decision to sign a 6 month contract which ends in June, 2025, for the space and begin
the search to find another meeting place. Spring Valley United Methodist Church located at
7700 Spring Valley Road, Dallas, 75264 has been toured by members of the Board and the
decision made to begin holding General meetings there beginning in August, 2025.

Some of the advantages of the church as a meeting place are:
e More cost effective
e Better meets the Guild’s needs with some workshop space
e Kitchen facilities for events and/or holiday parties
e Closer parking with extensive handi-capped parking
e Ramp access from the parking lot
e Superior AV equipment for improved Zoom meeting capabilities

There will be no July, 2025 General meeting because of the date proximity to the 4" of July
Holiday.

The in-town retreat scheduled for May 23-25, 2025, has 18 signed up to date.

Alice McElroy, VP of Education, reported that Linda Newman will be presenting an educational
demonstration at the May meeting. A volunteer is needed for the June meeting.



Alice reported that Marcia Wood and Holly Laughlin are starting a friendship group for newer
members. This began a discussion of the need for more friendship groups, time options for
meeting, etc.

The display of the Keeper Quilts at the 2025 Show was enjoyed by all. Ragi Marino is leading an
effort to make labels that will be attached to each quilt permanently connecting block
participants to that quilt. The two uncompleted Keeper Quilts will be put together, also.

Kathryn Bernstein, VP of Programs & Workshops will be working with Courtney Luster, VP of
Communications and an attorney with Sidley Austin LLP, to review the current speaker contract
to improve the language in order to protect the Guild from liability.

Kathryn gave a brief summary of the comments and responses to the recent survey circulated
to the membership. She will be preparing a pie chart of the results for the Newsletter. A lengthy
discussion of comments from the survey on various topics ensued but no final decisions were
made. These comments will be taken into consideration as the future direction of the Guild
becomes clearer.

A desire for road trip events was revealed in the survey so a day trip to the Texas Tech Quilt
Museum in Lubbock has been scheduled for May 29, 2025. Kathryn will email trip details to all
Guild members.

Karen Neal, Co-VP of Membership Services is preparing welcome notes to be sent to the 13
new members who joined at the Show; a fat quarter will be included with the note.

Karen is looking at organizing a “Sit n Sew” meeting but no firm plan is in place.

Melanie Reimann, VP of Community Service, reported that she is putting together a hand-out
outlining accepted CFK quilt sizes, binding requirements, etc. She also expressed a need for
more long-armer volunteers as there is quite a backlog of quilts ready to be quilted.

There was discussion of meeting etiquette that needs to be addressed so that CFK volunteers
doing intake are able to participate in the business portion of the General meetings. Melanie
will continue to work on this issue.

The Show wrap-up meeting was held on April 12, 2025. The consensus from that meeting was
that there will not be a 2026 Quilt Show at Market Hall. This decision requires Board approval
and by a show of hands the Board unanimously confirmed the decision to not have a 2026 Quilt
Show at Market Hall.

Bonnie Cook, VP of Finance, reported that the financials from the 2026 Show are incomplete.
She and Margaret Wolf, Show Treasurer, will give a full financial reporting at the June General
meeting.



The meeting was adjourned at 9:09 pm.

Submitted by Laurel Blackburn, Secretary



