Quilter’s Guild of Dallas
Board Meeting Minutes
August 26, 2025

Board members attending the Zoom meeting were: Pat Henry, Guild President, Linda Bartley,
VP of Show, Melanie Reimann, VP of Community Service, Alice McElroy, VP of Education,
Karen Neal, Co-VP of Membership Services, Courtney Luster, VP of Communications, Bonnie
Cook, VP of Finance, Laura McClure, Treasurer and Laurel Blackburn, Secretary.

The meeting was called to order at 7:05 pm by Pat Henry, Guild President.
The minutes of the July 29, 2025 Board meeting, as posted on the website, were approved.

Pat Henry reported that there had only been 17 members sign up to ride the chartered bus to
the Houston International Quilt Show on October 10, 2025. It was suggested that the trip be
opened to the Plano Quilt Guild and/or Dallas Modern Guild before cancelling; Pat will pursue
that option.

Bonnie Cook, VP of Finance inquired about revenue streams to consider for the 2025-2026
budget since there will not be a 2026 Show to fund the operating expenses as has been the
case for so many years. Several sources, in addition to membership dues, were brought up and
discussed. Bonnie will do the annual financial report and present the 2025-2026 Budget at the
September General meeting.

Alice McElroy, VP of Education, is rotating off the Board and will hand off her position to Linda
Newman. Alice shared that one of the most satisfying projects accomplished during her tenure
on the Board was working with Ragi Marino on the completion of the history of the Keeper
Quilts and the documentation that has been assembled for each of those quilts. This
information will be added to the online Keeper Quilt page on the Guild website. Alice was
thanked for her time on the Board and the good job she did.

Kathryn Bernstein, VP of Programs & Workshops, was not in attendance due to the recent
passing of her husband Larry. Pat Henry reported that Speakers and workshops are scheduled
through the end of 2026.

Karen Neal, Co-VP of Membership Services shared that the most recent information is that
paid membership currently stands at 316; with membership renewals due by August 31 that
number will change. Pat Henry asked Courtney Luster to do Facebook and Instagram blasts to
remind members of the renewal deadline.

Melanie Reimann, VP of Community Service, reported that for Guild year 2024-2025 there
were 800 Covers For Kids quilts and 75 tote bags donated; this resulted in an excess of 7,000
volunteer hours generated.



Melanie is rotating off the Board but her replacement has not been determined. She was
thanked for the goals she accomplished and the organizational changes she has put in place
during her time on the Board. A lengthy discussion pointed out the need for streamlining and
reimagining the CFK project but no firm plan was agreed upon.

Linda Bartley, VP of Show reminded that there were two special meetings and the August Guild
meeting that authorized the Board to accept the invitation from the Sewing & Quilting Expo to
be a part of that endeavor in 2026.

However, recent feedback from more than one source involved in business dealings with the
Expo in the past has been received and raises concerns that the stellar reputation of Quilter’s
Guild of Dallas could be in jeopardy by going into partnership with Expo. A discussion
addressing ways that QGD could protect itself followed.

Since a contract has not been signed with Expo, Courtney Luster, VP of Communications and
an attorney, suggested wordings and inclusions that can be put into the contract to add
protection for the Guild. At the request of Linda Bartley a motion was made by Courtney Luster
that the Guild continue forward with negotiations with the Expo, reserving that a confirmed
transaction between the Guild and Expo remains subject to an agreement the Board finds
acceptable in form and substance; the motion was seconded by Melanie Reimann. Linda and
Courtney will work with Sidley Austin, LLP, who is engaged as pro bono counsel, on the
wording and editing of the Expo contract.

Laurel Blackburn, Secretary, rotates off the Board August 31, 2025 and Courtney Luster, VP of

Communications, will step in to fill the Secretary’s role until a replacement is found. Laurel was
thanked for her service as Secretary for the past 2 years.

Submitted by Laurel Blackburn, Secretary



