Quilter’s Guild of Dallas
Minutes of Board Meeting
September 23, 2025

Board members attending the Zoom meeting were: Pat Henry, Guild President, Linda Bartley,
VP of Show, Karen Neal, Co-VP of Membership Services, Kellee V Co-VP of Membership
Services, Bonnie Cook, VP of Finance, Laura McClure, Treasurer, Kathryn Bernstein, VP of
Programs and Workshops, Linda Newman, VP of Education, and Courtney Luster, VP of
Communications.

The meeting was called to order at 7:02 p.m. by Pat Henry, Guild President.
The minutes of the August 26, 2025 Board meeting, as posted on the website, were approved.

Linda Newman, VP of Education, presented three funding requests for consideration under the
Guild’s Endowment Program: (1) Texas Tech Quilt Fibers and Textiles, (2) Coronado Quilt
Museum, and (3) the Texas 4-H Program in College Station. Texas Tech and the Coronado Quilt
Museum each requested $5,000 to support preservation efforts through the purchase of
specialized storage boxes designed to protect and organize quilt collections. The Texas 4-H
Program requested $5,000 to support its quilting education initiative, which includes the
proposed acquisition of a long-arm quilting machine to be housed at its College Station facility
for training and educational purposes. The Board discussed the proposals in detail. Bonnie Cook
recommended that the Finance Subcommittee review all three requests and confirm available
funding before any action is taken. Linda Bartley noted that a prior donation for the purchase of
equipment by another institution had underscored the importance of ensuring accountability for
capital expenditures. Linda Newman added that Endowment grants are typically distributed in
phases, with initial and final payments tied to project milestones. Pat Henry asked Bonnie Cook
to convene a meeting of the Finance Subcommittee following the October General Meeting to
evaluate the proposals and provide a recommendation to the Board. Linda Bartley noted that the
current budget would need to be amended if any of the requests are approved. The Board agreed
to table the proposals pending the Finance Subcommittee’s report.

Linda Newman, VP of Education discussed ideas she has for education but requested a copy of
the survey taken last year from Kathryn Bernstein, as it should provide a good list of topics. The
mission of the retreat is to support Covers for Kids and encourage beginners. It was proposed
having a fabric swap for the creation of | Spy Quilts. Instructions for holding the fabric swap
would be distributed. Once the swap is complete, the swapped fabrics would be assembled at
the retreat. Those unable to attend the retreat can drop off their fabrics at the retreat center for
assembly. Other educational programs or workshops include:
e ademonstration on fussy cutting,



e key cutting and ironing techniques, with potentially even various irons available for
viewing),

e an Accuquilt system demonstration,

e machine binding vs hand binding, with emphasis on machine binding for for Covers for
Kids,

e techniques for tying quilts,

e demonstrations on stitch in the ditch,

o effective quilt sleeves for hanging

e different techniques for basic blocks (half square triangles, flying geese, etc.),

e borders,

e table basting and board basting,

e presentation on embellishments,

e special rulers for doing prairie points, or

e demonstrations for items to be sold for the show booth.

Bonnie Cook, VP of Finance, stated she is following up on the need for show insurance since
there will not be a 2026 Dallas Quilt Show, in an effort to save the Guild money.

Kathryn Bernstein, VP of Programs and Workshops, discussed the upcoming programs and
lectures she has planned for the Guild. Kathryn has filled the calendar through January 2027, but
left some holes in the schedule for work days or community sew days. She noted she will release
the calendar to the public once contracts are complete.
e October:
o Lecture by Lori Lee Triplet, one of the curators and co-owner of the Poos
Collection, and quilting historian and scholar
o Lori Lee Triplett will also be teaching a class on West African indigo dye. Early was
emphasized to provide time to prepare the materials needed.
e November: Lecture by Marian Ann Montgomery about Mountain Mist Quilts and research
e December:
o The Holiday Party is scheduled
o Mary Jo Hiney will teach a class on making velvet ornamental strawberries for
pincushions. The deadline to register for class is November 10th.
e January: Currently, no classes are scheduled in the hopes for some community sew days.

Karen Neal and Kellee VP, CO-VPs of Membership, Karen Neal and Kellee Vargas, Co-VPs of
Membership Services, provided an update on membership renewals for the current year. The
Board discussed strategies to encourage timely renewals and enhance member engagement. An
email reminder will be sent to members who have not yet renewed, including a QR code for
online payment and information on alternative payment methods for those who prefer to mail a
check. The Membership team is also reviewing ways to streamline the renewal process and
ensure that membership records remain current..



Linda Bartley gave an update on the show. A sample contract between Expo and Irving was sent
to pro bono counsel for review. It was advised that the issues list be sent ahead of the contract,
and recommended Linda offer to have a call to discuss any items that might not be acceptable.
Then the contract would be written to include the items in the issues list.

Pat Henry and Linda Bartley reported that the North Texas Quilt Festival Board has largely filled
its Board positions for the upcoming event, but volunteer opportunities remain available. The
Guild will continue to collaborate with Festival organizers where possible.

Pat Henry would like to chair or organize the Guild’s booth with the theme for the year being All
American. The Guild’s banner will be displayed prominently, and volunteers may wear Guild
buttons to promote visibility. The next North Texas Quilt Festival Board meeting is in November.

Linda Bartley proposed forming a Strategic Planning Committee to review and update several key
areas, including the Guild’s website, social media presence, membership engagement strategies,
and operational processes. The committee will develop recommendations for Board review. A
motion to establish the committee was made and seconded, and the motion carried. The
committee’s initial meeting may be held via Zoom or at the library.

Courtney Luster, VP of Communications, inquired as to the community service director, as she
has received several fabric donations, with others reaching out to donate more. Due to lack of
storage, however, the Guild is not accepting any more fabric donations unless it is batting.

A teacher at a Montessori School for children, contacted Courtney requesting thirty small tummy
time quilts, crib sized. These would be for the babies enrolled in the school. It needs to be
verified that the school is a non-profit school before a commitment can be made. More
information about the school was requested.

A teacher from DISD Gifted and Talented program reached out inquiring about Guild members
teaching her students about the history of quilting. After attending the Guild’s show last year
she was very inspired. Her vision for next semester is to do a story quilt starting in January. She
has requested someone from the Guild to come and speak to the students to do demonstrations
or have several ladies come and do a bring and brag session. Courtney requested that the request
be put in the next newsletter and have it brought up at the next meeting to find volunteers.

Laura McClure, Treasurer, noted the checking account balance is getting low, and the Finance
committee should meet to discuss potential solutions.

Linda Newman is expecting a FedEx from the last year’s recipient of the endowment. Linda will
call to have the package tracked.

The meeting adjourned at 9:28 pm

Submitted by Courtney Luster, VP of Communications



